
 
 

Human Resources Committee Meeting Minutes 

May 14, 2015 

These minutes reflect the activities of the Syracuse Regional Airport Authority Human Resources 

Committee during the meeting held at Syracuse Hancock International Airport in the Department of 

Aviation Conference Room on May 14, 2015. 

 

The meeting was called to order at 11:08 a.m. by Mr. Donald Thompson, Chair. 

 

I.  Roll Call 

 

In attendance:  Ms. Beth Rougeux, Mr. Donald Thompson (Chair), Mr. Damian Ulatowski, Ms. 

Christina Callahan, Mr. Trent Amond, Mr. John McCann, Ms. Laurie Sabel  

 

II. Approval of Minutes from Previous Meeting 

 

A motion to accept the minutes from the meeting of the Human Resources Committee on  

February 19, 2015 was made by Mr. Ulatowski, seconded by Ms. Rougeux , and unanimously 

approved. 

 

III. Old Business 

  

 A. Status of Union Negotiations 

 

Mr. Thompson noted that discussion of the union negotiations would require an Executive 

Session and suggested that item B, Status of Vacant Positions, be discussed out of order. 

 

B.  Status of Vacant Positions 

 

 a. Aviation Contracting Officer 

Ms. Callahan informed the Committee that recruitment was in progress for the 

recently created position of Aviation Contracting Officer. She described the process 

for interviewing and hiring, once the application acceptance period was closed. The 

salary for the position was stated to be between $47,639 – 64,837. 

 

             C.  New Org Chart and Possible Future Position 

 

 a.   Ms. Callahan distributed a new Org Chart intended to reflect a more diversified  

                                structure and apportion responsibility between the various executive staff members to 

 provide more effective oversight and supervision. 

 b.  Ms. Callahan then drew the Board’s attention to the need for consideration of a future      

position to facilitate compliance with Part 139 of the CFR. The primary goal in 

creating this position is to achieve better conformity with the inspection requirements. 

 



The new title, conditionally named Part 139 Compliance Officer, would oversee the                                     

Geographic Information Specialist, the divisions of Maintenance and Operations, as 

well as the ARFF division, insofar as it answers to the SRAA. Ms. Callahan 

emphasized that this was only for consideration at this time, and not for immediate 

action. 

 

  

 

Motion to Proceed to Executive Session 

  

              A motion was made to proceed to Executive Session for discussion of Agenda Item III, A. at 

11:24. The Meeting resumed without action taken, at 11:59. 

 

IV.        New Business 

 

              A.  Fair Employment Practices – Ban the Box 

 

                    Mr. Thompson suggested that discussion of this item be deferred until the next meeting of the 

                    Committee.                  

               

              B.   SRAA Employee Evaluations 

 

            a.  Ms. Callahan informed the Committee that all employee evaluations had been     

completed, with the exception of Trent Amond, who would be evaluated by Ms.   

Callahan.  

 b.  Ms. Callahan stated that it was the intention, going forward, to tie pay increases to    

    performance. 

 c.  Pay increases will take place at the beginning of each fiscal year in the future. 

d.  Mr. Thompson stated that, according to the employment contract between the SRAA  

and the Executive Director, a performance evaluation would need to take place by 

September 30. 

 

              C.   SRAA Salary Ranges for FY 2015/16 

 

a.  Ms. Callahan referred to the new salary range chart included in the packet, which had  

already been submitted to the Finance Committee. Mr. Amond explained that the 

salary ranges for each title had been revised upward, based on survey data and other 

considerations. 

 

V.         Adjournment 

 There being no further business, a motion to adjourn was made by Ms. Rougeux,  

 seconded, by Mr. Ulatowski and approved by the Committee. The meeting adjourned at  

                          12.10 p.m. 

  

 


