
 

 

Finance Committee Meeting Minutes 

April 8, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority Finance Committee from 

the meeting held on April 8, 2014 in the Department of Aviation Conference Room located at Syracuse 

Hancock International Airport. 

The meeting was called to order at 11:06 a.m. by Ms. Judy Flanagan. 

In attendance:  Ms. Judy Flanagan (via telephone), Mr. William P. Fisher, Mr. John Johnson, Ms. 

Christina Callahan, Mr. Trent Amond, Ms. Cheryl Herzog, Mr. Andrew Serota, Ms. Heather Malinowski, 

and Mr. John Clark  

Ms. Flanagan opened the meeting with a review of the March 14, 2014 Finance Committee meeting 

minutes.  

A motion was made by Mr. Fisher and seconded by Mr. Johnson to accept the March 14, 2014 meeting 

minutes.  The minutes were unanimously approved. 

The committee moved onto the Procurement Policy under Old Business. Ms. Callahan reminded the 

committee that at last month’s Board meeting, the Board approved an amended procurement policy, 

which had been further amended during the Board meeting. Mr. Clark further clarified the language 

regarding the use of outside counsel, which was forwarded to Ms. Callahan.  Ms. Callahan reviewed the 

requested change with the committee. Ms. Callahan also reviewed a matrix with the committee that 

outlines the thresholds and process for procuring different goods and services. Ms. Callahan told the 

committee that if they approve the matrix, she and Mr. Amond will make additional amendments to the 

procurement policy to be approved by the Board at the May meeting. The committee approved the matrix. 

There was no further discussion. 

Ms. Flanagan moved on to New Business. Ms. Callahan directed the committee to the proposed 2014/15 

budget. She advised that the budget was only being provided to the committee this month for review, and 

a final draft would be provided at the May meeting to the Committee and a first look for the Board, with 

the formal approval by the Board in June. Mr. Amond said that to remain in compliance with the ABO the 

SRAA must submit a budget by May, and we intend to use the draft budget for this submission. Mr. 

Amond then reviewed the draft budget with the committee. Mr. Johnson commented that given the new 

budget we should be able to make plans for the future to improve the airport. The committee and 

management agreed that that was part of the plan. The committee then moved on to Capital Projects 

portion of the budget. Mr. Fisher asked if there would be a capital improvement plan that would come to 



 

the Board in the future. Ms. Callahan responded that this is the plan but for this year, a summary of 

accounts and projects was being provided for the Board. She added that the SRAA provides the FAA a 

five year plan for projects that are funded with AIP money. Mr. Fisher requested an updated version of 

the bond schedule. Mr. Johnson asked for clarification regarding expenses associated with tenant 

upgrades: are these expenses paid by the Authority if it was necessary and by the tenant if it was 

cosmetic/changes to their processes. Ms. Callahan indicated that yes that was the case. There was no 

further discussion. 

The committee moved on to discusses the Cash Management Policy. Mr. Amond reviewed the policy 

with the committee. Mr. Johnson asked if checks were being signed individually or if they were signed 

automatically and then signed off on a check registry. Mr. Amond replied that checks are being signed 

individually right now, but we are not receiving a lot of checks as the bulk of them are still going through 

the city. However when we take control of writing our own checks, we will be signing about 100 checks a 

week. Mr. Amond indicated that this number of checks does not yet warrant an automatic check registry. 

Mr. Johnson agreed but requested that as we move forward if this number of checks gets too high we 

should be prepared to look into an automatic system. The committee agreed. The committee agreed they 

were ready to recommend the Cash Management Policy to the Board. There was no further discussion. 

Ms. Callahan directed the committees attention to the last item under New Business, several leases they 

would like to bring to the Board for approval at the next Board meeting. Ms. Callahan reviewed each of 

the proposed lease agreements with the committee. Ms. Callahan noted that legal counsel reviewed all of 

the leases. Regarding the Letter of Intent with Syracuse Jet, Mr. Fisher asked if we were able to lease 

something that goes past our lease. He pointed out that if the Syracuse Jet lease is 40 years, and our 40 

year lease has already begun, it would last longer than we have leased the Airport for. Mr. Clark said he 

would look into this. There was no further discussion and the committee agreed to present the agreements 

to the Board for approval.  

Mr. Fisher addressed Ms. Flanagan and thanked her for her service to the Authority as she is stepping 

down. 

There was no other business to be discussed.  

The meeting was adjourned at 12:15 p.m.  

Respectfully submitted, 

Ms. Judy Flanagan, Finance Committee Chair 

 


