
 

 

Governance Committee Meeting Minutes 

August 20, 2015 

These minutes outline the activities of the Syracuse Regional Airport Authority (SRAA) 

Governance Committee from the meeting held on August 20, 2015 in the Department of 

Aviation Conference Room located at Syracuse Hancock International Airport. 

The meeting was called to order at 12:15 p.m. by Ms. Irene Scruton. 

I. Roll Call 

 

In attendance: Mr. Khalid Bey (phone), Dr. Shiu-Kai Chin, Ms. Beth Rougeux, Ms. Irene 

Scruton, Ms. Christina Callahan, Mr. Trent Amond, Ms. Heather Malinowski, Ms. Linda Ryan 

and Mr. John Clark. 

 

Absent: Mr. Damian Ulatowski, Mr. William P. Fisher, and Hon. Michael Quill. 

 

II. Approval of Minutes from the Previous Meeting 

A motion was made by Ms. Rougeux and seconded by Mr. Chin to accept the May 14, 2015 

meeting minutes with Ms. Scruton’s edit to the MWBE discussion.  The minutes were 

unanimously approved. 

III. Old Business 

 

A. MWBE Master Goal Plan & Quarterly Reporting 

 

Ms. Callahan reported that OMNI Procurement has been engaged to help develop the 

five year master-goal plan, prepare and submit quarterly reports. Ed Wilson from 

OMNY had to be added to the state’s reporting system to submit the quarterly report, 

which was done and our first quarterly report has been submitted. The five year master 

goal plan is being reviewed; it establishes our base line. The base line is used to try to 

achieve our goal; which is eight MBE and eight WBE, 16% total. The master plan is 

then submitted to the state for approval. Once it’s approved we will continue to submit 

our quarterly reports which show that we are attempting to meet those goals. Ms. 

Scruton asked how long the consultant will stay involved. Ms. Callahan answered that 



 

the consultant would remain involved until Ms. Ryan, who has been designated as the 

MWBE compliance officer, has been trained on the program. Ms. Scruton asked if Ms. 

Callahan was comfortable with the goal that had been set. Ms. Callahan indicated that 

she was. Ms. Scruton asked if OMNI was billing on an hourly rate. Ms. Callahan 

responded that it was a fixed rate for certain services and anything beyond those services 

would be billed additionally. Ms. Callahan added that OMNIProcurement is MWBE 

certified and working with them goes towards meeting our goal.   

 

B. 2015 Annual Report to the Community 

 

The committee had a chance to review a rough draft of the annual report and give 

feedback on the proposed contents and design. Ms. Scruton reviewed her edits with the 

committee; the committee approved of her suggested changes. Ms. Rougeux expressed 

concern that the report was lengthy and suggested on focusing on one department 

instead of several. Mr. Chin commented that he thought the length was appropriate since 

it was the first annual report the Authority is issuing since taking over operation of the 

airport and as a historical document the length and comprehensiveness was appropriate. 

The committee agreed to leave the length as is. Committee members were told any other 

edits should be provided to Ms. Malinowski by the end of the day Friday, August 21, 

2015. The committee also requested that a press release be sent out to notify the public 

of the annual meeting. Ms. Callahan assured them that one would be sent in addition to 

making phone calls to the news desks to ensure they received the release. Ms. Scruton 

also requested that the media outlets of the areas represented by the regional advisory 

board also be called. 

 

C. 2015 Board Member Evaluation (Tabulation) 

The committee noted that three members are still missing, Ms. Callahan indicated she 

had reached out to them and will reach out to them again. The committee reviewed the 

comments made by the members and found nothing of concern to address. The 

committee did agree that they would like more e-mail updates in between meetings, Ms. 

Callahan agreed.   

New Business 

A. Review proposed amendments to SRAA By-laws 

 

Ms. Callahan began be reminding the committee that in the past there was discussion 

about changing the by-laws in an effort to clean them up. Ms. Callahan also indicated 

that to make the changes, the Governance Committee must support the changes and then 

they will be brought to the full board for two meetings before voting to approve the 

changes. Mr. Clark then began reviewing the proposed changes with the committee. The 

committee agreed with the removal of the position of a treasurer, a new role of Financial 

Oversight Officer be instated to serve as the person overseeing, on behalf of the 

Authority, the financial work done by management. Ms. Rougeux expressed concern 

about the proposed change in the bylaws that read “For the hiring and termination of 



 

senior management positions such as General Counsel and Chief Fiscal 

Officer/Treasurer, the Executive Director shall seek and obtain the advice and consent of 

the Board”. Ms. Rougeux expressed concern over removing “consent” from the by-laws 

in that the Board should provide a strong affirmation for the two positions rather than 

the Executive Director seeking only the “advise” of the Board.  This section of the by-

laws is not to be confused with the City’s ability to hire employees in the Department of 

Aviation.  This area is covered under the Services Agreement between the City and the 

Authority.  Mr. Amond commented that the bylaws only limits what the Authority can 

and cannot do. It does not limit or extend the authority of the mayor. After some 

discussion the committee agreed to table this conversation until the bylaws could be 

brought to the full board for discussion. Ms. Rougeux left the meeting at 1:31pm. Mr. 

Clark finished review the rest of the proposed changes with the committee and the 

committee agreed to bring the proposed changes to the full board in September after 

seeing the change to “Financial Oversight Officer” in an e-mail before that time.  

 

B. New Board Members 

 

Ms. Callahan informed the committee that there are two new board members replacing 

Mr. Don Thompson and Ms. Eleanor Ware; Mr. William Simmons, and Mr. Michael 

Quill Respectively. Ms. Callahan indicated Mr. Quill had joined the HR and Governance 

committees and will be at the September board meeting and has completed all of his 

training. Ms. Callahan has a meeting with Mr. Simmons on August 27, 2015 to review 

basic introductory information. 

 

 

D. Adjournment 
 

There was no other business to be discussed. 

 

The meeting was adjourned at 1:45p.m.  

Respectfully submitted, 

Ms. Irene Scruton 


