
 

  

Human Resources Committee Meeting Minutes 

August 21, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority Human Resources 

Committee from the meeting held on August 21, 2014 in the Aviation Conference Room at Syracuse 

Hancock International Airport. 

The meeting was called to order at 10:32 a.m. by Mr. Donald Thompson, Chair of the Human Resources 

Committee. 

I. Roll Call 

In attendance:  Mr. Donald Thompson (Chair), Ms. Eleanor Ware, Mr. William Fisher, Ms. 

Christina Callahan, Mr. Trent Amond, Ms. Cheryl Herzog, Ms. Jennifer McIntyre, Ms. Heather 

Malinowski, Mr. Andrew Serota 

Hon. Mark Nicotra (arrived at 10:41) 

II. Approval of Minutes from the Previous Meeting 

A motion to accept the minutes from the June 19, 2014 Human Resources Committee Meeting was 

made by Ms. Ware seconded by Mr. Fisher and was unanimously approved. 

III. Old Business 

A. Personnel Update – Vacant Positions – Recruitment Status 

a. General Counsel  

Ms. Callahan indicated recruitment has started and resumes will be accepted until the end of 

September.  Mr. Amond stated that the job posting has been sent to the local Bar 

Associations, State Bar Journal, Placement Offices of local law schools, as well as ads in the 

papers that we traditionally advertise in. 

 

Mr. Thompson asked how the response has been with this recruitment.  Ms. Callahan 

indicated we have received resumes from 5 individuals. 

 

b. Paralegal 

Position will be on hold until the General Counsel is hired. 

 

 

Hon. Mark Nicotra arrived at the meeting at 10:41 

 

 

 



 
B. Employee Handbook and Related Policies 

The Committee congratulated management for completing the draft of the Employee 

Handbook. 

The Committee reviewed part of the Employee Handbook and changes were recommended to 

management.  The changes were discussed and management will review the suggested changes 

to the employee handbook.  Mr. Amond stated that the handbook will be sent for legal review 

to Attorney Mr. John McCann with Hancock Estabrook prior to finalizing the document.  The 

Committee could not complete the full review of the Employee Handbook so it was suggested 

by Mr. Fisher to email additional comments.  Mr. Thompson along with the Committee 

members agreed that any additional comments or concerns which members may have regarding 

the Employee Handbook should be emailed to management.  Ms. Callahan stated that 

management will review everything that was discussed in the meeting and everything that is 

received in writing.  Once all the suggestions have been received, a revised version will be sent 

out and possibly in September the Employee Handbook could be reviewed again and then 

submitted to Attorney Mr. John McCann with Hancock Estabrook for legal review. 

 

 

IV. New Business 

 

A. Review and Select Performance Evaluation Document for the Executive Director 

Executive Session:  Mr. Thompson made motion to go into executive session to discuss personnel 

matters relating to the performance evaluation of the Executive Director.  The motion was approved by 

Ms. Ware and seconded by Mr. Nicotra.  Committee members and Ms. Callahan,  went into executive 

session at 11:37 a.m. 

 

Executive session ended at 11:47 a.m. Action taken:  A motion was made by Mr. Fisher and seconded by 

Mr. Nicotra, in concurrence with Ms. Callahan, to allow for a 30 day extension to the September 30, 2014 

deadline to complete Ms. Callahan’s performance evaluation, provided all other dates in the Employment 

Agreement are adhered to. 

 

V. Adjournment 

 There was no other business to be discussed.  The meeting was adjourned at 11:47 a.m. 

 

Respectfully submitted, 

 

Donald Thompson, Human Resources Committee Chair 


