
 

 

Governance Committee Meeting Minutes 

December 22, 2015 

These minutes outline the activities of the Syracuse Regional Airport Authority (SRAA) 

Governance Committee from the meeting held on December 22, 2015 in the Department of 

Aviation Conference Room located at Syracuse Hancock International Airport. 

The meeting was called to order at 9:15 a.m. by Mr. Fisher.  

I. Roll Call 

 

In attendance: Dr. Shiu-Kai Chin, Ms. Beth Rougeux, Mr. Damian Ulatowski, Mr. William 

Fisher, Hon. Michael Quill. Ms. Christina Callahan, Mr. Trent Amond, Ms. Heather Malinowski, 

Ms. Linda Ryan and Mr. John Clark. 

 

Absent: Mr. Khalid Bey and Ms. Irene Scruton 

 

II. Approval of Minutes from the Previous Meeting 

A motion was made by Dr. Chin and seconded by Ms. Rougeux to accept the October 22, 2015 

meeting minutes. The minutes were unanimously approved. 

III. Old Business 

There was no old business to be discussed.  

 

IV. New Business 

 

A. Draft Email Policy 

 

Mr. Fisher asked that Ms. Callahan review the policy with the committee as far as its 

purpose and contents. Mr. Fisher stressed the importance, and stated he would stress this 

to the entire board at the next meeting, of board members exclusively using their SRAA 

assigned e-mail addresses only for all official SRAA business. The committee was 

pleased with the policy, however Mr. Clark suggested that it be added to the policy that 



 

board members are required to provide a physical mailing address and are obligated to 

keep the Authority updated to any changes in mailing address. Ms. Callahan asked Mr. 

Clark to make that change and send it back for review so the committee could present it 

to the board for approval in January.  

 

B. Draft FOIL Process 

 

Mr. Fisher asked Mr. Amond to review the process with the committee. Mr. Amond 

explained that this policy was drafted using what can be found on the ABO website and 

covers the procedure that is already in use, but this document makes the process formal. 

Ms. Rougeux asked about the section that says the policy “shall be posted in a 

conspicuous location wherever records are kept and/or published in a local newspaper of 

general circulation” and if it should be added when it would be posted in a paper, 

annually or otherwise.  Ms. Callahan indicated that it would always be on our website 

and that should satisfy the requirement as it says “and/or”. Ms. Rougeux was concerned 

about individuals who did not have access to a computer. Ms. Callahan replied that if 

someone came in or called asking for the procedure we could send it to them. Mr. Clark 

agreed that having it on the website and providing it when asked would satisfy the 

requirement. Ms. Rougeux was satisfied with these options. Mr. Clark suggested that 

numbers 1-7 in section 5E be removed; keeping the first sentence only. Mr. Clark 

explained that numbers 1-7 outline the various scenarios. The committee concurred with 

this recommendation. 

 

C. New Board Member from North Syracuse School District 

 

Mr. Fisher stated that Scot McClintok had been appointed as a new board member 

effective January 1, 2016 until December 31, 2016 by the North Syracuse School District 

Board of Education.  

 

D. Selection of Finance Officer 

 

Mr. Fisher asked Ms. Callahan to explain the purpose of selecting a Finance Officer. Ms. 

Callahan explained that in the most recent updated by-laws a finance officer would be 

included to be responsible for oversight of all financial activities of the Authority as well 

as to serve as the Chair of the Finance Committee. Ms. Callahan announced that Dr. Chin 

agreed to be the Chair of the Finance Committee and Ms. Rougeux agreed to chair the 

H.R. committee. Ms. Callahan also explained that the board development committee 

would make those announcements at the January board meeting.  

 

E. Draft Board Development Committee Charter 

 

Mr. Clark explained the charter was drafted using other charters found on the ABO 

website. Mr. Fisher expressed that it is his hope that this committee will give guidance 

and suggestion to the Mayor when it is time for the Mayor to appoint a new Chair of the 

Syracuse Regional Airport Authority board. Mr. Fisher asked Mr. Clark to investigate if 

putting this process in the charter would be wise in order to establish a precedent for 



 

future Chair appointments. Hon. Quill suggested adding a lead in time to the charter to 

the effect of “not less than x amount of time will the current chair announce their 

intention to step down”. The committee agreed this would be a good change. Ms. 

Rougeux asked about the portion of the charter that indicated annual reports for 

committees would be issued. Ms. Callahan explained that Governance publishes the 

annual report to the community, Finance publishes the budget, Audit publishes the audit 

report, etc. The committee agreed that the board development committee would be 

responsible for reviewing the governance report on board member evaluation and 

attendance and address any issues with the board members. Mr. Clark indicated he would 

make these changes.  

 

F. Ms. Callahan indicated she had one more item to discuss even though it was not on the 

agenda.  

 

She explained she reviewed the ABO guidance for authority websites after they conducted 

audits of other authority websites and reviewed the SRAA website and we were doing more 

than what was required. She said some layout changes had been made. Ms. Callahan asked 

the committee if they approved the removal of minutes older than two years, as the ABO 

does not require anything older than that be recorded, as well as meeting notices and 

agendas, as they are not required to be kept of any length of time. The committee agreed to 

remove the notices completely but keep agendas for the same two-year period as minutes 

are required.  

 

 

V. Adjournment 
 

There was no other business to be discussed. 

 

A motion was made by Ms. Rougeux and seconded by Dr. Chin to adjourn. The meeting was 

adjourned at 9:58 a.m.  

Respectfully submitted, 

Mr. Bill Fisher 

 


