
 

 

Finance Committee Meeting Minutes 

February 14, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority Finance Committee from 

the meeting held on February 14, 2014 in the Department of Aviation Conference Room located at 

Syracuse Hancock International Airport. 

The meeting was called to order at 10:51 a.m. by Ms. Judy Flanagan. 

In attendance:  Ms. Judy Flanagan (via telephone), Mr. William P. Fisher, Mr. John Johnson, Ms. 

Christina Callahan, Ms. Cheryl Herzog, Mr. Andrew Serota, Ms. Heather Malinowski, Mr. Richard Belle, 

and Ms. Maureen Fogarty.  

Ms. Flanagan opened the meeting with a review of the December 13, 2013 Finance Committee meeting 

minutes.  

A motion was made by Mr. Fisher and seconded by Mr. Johnson to accept the January 10, 2014 meeting 

minutes.  The minutes were unanimously approved. 

The Committee reviewed the Aviation Enterprise Fund financial report for the period ending November 

30, 2013.  Mr. Fisher noted that the Authority is not yet in charge of the Enterprise Fund and the 

committee agreed to not discuss the report further as no action can be taken on it yet.  

The Committee reviewed the SRAA Financial Report for period ending January 31, 2014. Ms. Callahan 

clarified that this if the Authority’s operating and payroll accounts. Ms. Callahan reviewed the report with 

the committee and answered any questions. Mr. Fisher asked if the Authority was over or under budget. 

Ms. Callahan indicated that the Authority is under budget and offered to make a spread sheet of where we 

are to which Mr. Fisher said was not necessary. Ms. Callahan stated that we are scheduled to receive 

reimbursement from Homeland Security. Ms. Fogarty added that they have put in place money for the 12-

13 fiscal year, and that we have submitted all the documentation and hope to receive reimbursement. Ms. 

Flanagan asked if there was any progress made towards reducing the number of hours for Law 

Enforcement Officers (LEOs). Ms. Callahan indicated that we are still working with 5 LEOs per shift 

even though there is only one check point. In order to reduce the LEO number we would need to present 

that to the TSA and get their approval. Ms. Callahan suggested that we revisit the subject of reducing the 

LEO force by one once the transfer is complete and all the key positions for the Authority have been 

filled. The committee agreed to revisit this topic when it is time to create the new budget in July 2014. 

There was no further discussion about the Financial Report. 



 

Ms. Callahan reviewed the 2014-2015 proposed budget with the committee as the Authority is still 

required to submit it to the city. Ms. Callahan said she would like to meet with Mary Vossler to get a 

better understanding of a budget move over. Mr. Fisher suggested that John McCann be invited to that 

meeting, Ms. Callahan agreed.  

Ms. Callahan reviewed the Increase Parking Fees Proposal with the committee and how it would benefit 

the Airport financially. Ms. Flannigan requested that the Authority create a document providing a 

projected number for increased revenue and where that additional money could be used when presenting 

the proposal to the board. Mr. Johnson suggested that the Authority look ahead 10 to 20 years of our plans 

for parking and the parking garage. Ms. Callahan indicated that the parking facility would be included in 

the master plan. It was agreed that a resolution would be brought to the board during the March meeting 

to increase parking fees. 

Ms. Callahan requested that the committee consider the current Procurement Policy and making some 

amendments. Ms. Callahan indicated that she would like to bring the proposed amendments to the next 

committee meeting for review. 

There was no other business to be discussed.  

The meeting was adjourned at 11:44 a.m.  

Respectfully submitted, 

Ms. Judy Flanagan, Finance Committee Chair 

 


