
 

 

Governance Committee Meeting Minutes 

May 15, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority (SRAA) Governance 
Committee from the meeting held on May 15, 2014 in the Department of Aviation Conference Room 
located at Syracuse Hancock International Airport. 

The meeting was called to order at 12:07 p.m. by Ms. Irene Scruton, Chair of the Governance Committee. 

In attendance:  Ms. Irene Scruton,  Ms. Beth Rougeux, Mr. William Fisher, Mr. Donald Thompson, Ms. 
Eleanor Ware, Mr. Khalid Bey, Mr. Mark Nicotra, Ms. Christina Callahan,  Mr. Trent Amond, Ms. 
Jennifer McIntyre, Ms. Cheryl Herzog, Mr. Andrew Serota, Ms. Heather Malinowski and Mr. R. John 
Clark. 

A motion was made by Mr. Nicotra and seconded by Mr. Thompson to accept the March 20, 2014 
meeting minutes.  The minutes were unanimously approved. 

Ms. Scruton opened the meeting with a review of three of the remaining required policies. The Committee 
agreed that the Gift Policy should be the easiest policy to draft, given the legal requirements. Ms. Scruton 
stated that the Records Retention Policy is tied to the hiring of Legal Counsel.  She stated that she doesn’t 
believe it will be drafted by the Annual Meeting.  Mr. Fisher stated that the Committee has established 
that the SRAA falls under the MI-1 category from the New York State Archives Office Retention and 
Disposal Schedule and in adoption of making that state document the policy, management should begin 
an implementation plan. Ms. Callahan stated that prior to the issuance of the ipads, the Board will be 
required to sign a document outlining an email policy that incorporates some language on record 
retention. Ms. Callahan stated that the airport currently follows a record retention process and has existing 
procedures in place for the retention of records. The Committee and staff will continue work on an 
updated Records Retention Policy and compare that policy to the MI-1 schedule and requirements, but 
until that policy is complete, the SRAA will follow the existing policy that is in place. 

The Committee discussed the Parking Policy. Ms. Callahan stated that she does not believe that 
the Committee needs to put a formal written policy in place.  She stated that the ABO does not 
require a written policy and other airports do not have a written policy. There is an established 
policy for employees and contractors and all other requests will be submitted to the Executive 
Director.  The Travel Expense Guidelines and Reimbursement Policy covers parking for Board 
Members and that policy will be on the agenda and distributed at the June SRAA Regular 
meeting for review and on the August SRAA Regular meeting agenda for discussion. 
 



 

Mr. Fisher asked if there was a designated Records Retention Officer.  Ms. Callahan stated that the plan 
was that the Legal Counsel position was going to hold that title.  Mr. Fisher suggested that Mr. Amond be 
appointed as the Records Retention Officer on an interim basis until the SRAA has permanent Legal 
Counsel. The Committee and Mr. Amond agreed to the appointment. Ms. Rougeux made the motion and 
it was seconded by Mr. Nicotra. 
 
The Committee discussed the Regional Advisory Board (RAB).  Ms. Callahan stated that the next 
meeting of the RAB is scheduled for June 5, 2014.  A letter was drafted and three were mailed.  Ms. 
Callahan stated that she has meetings set up with the appointments from Jefferson and Oneida County, to 
establish their role on the RAB. Ms. Callahan stated that at the initial meeting of the RAB, they identified 
short term goals and objectives and long term goals and objectives.  They also discussed how they can 
support the mission of the SRAA. 
 
Ms. Callahan informed the Committee that Dr. Shiu Kai Chin was appointed to the SRAA Board by 
Mayor Miner to replace Ms. Flanagan.  Dr. Chin was sworn in by the City Clerk.  Ms. Callahan stated 
that he will be coming to the airport on May 28, 2014 to meet with her and the staff.  He will be 
completing his required online ABO training on June 6, 2014.  
 
The Committee reviewed the outline for the 2014 Annual Report to the Community. The Annual Meeting 
is scheduled for September 12, 2014.  Ms. Callahan stated that she will reach out to Mayor Miner to see if 
she is interested in attending and speaking at the Annual Meeting. Ms. Callahan stated that the staff will 
work to compile a list of attendees and a possible speaker for the meeting. 
 
There was no other business to be discussed. 
 
The meeting was adjourned at 12:59 p.m.  

Respectfully submitted, 

 Irene Scruton, Governance Committee Chair 


