
 

  

Human Resources Committee Meeting Minutes 

May 15, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority Human Resources 

Committee from the meeting held on May 15, 2014 in the Aviation Conference Room at Syracuse 

Hancock International Airport. 

The meeting was called to order at 10:36 a.m. by Mr. Donald Thompson, Chair of the Human Resources 

Committee. 

I. Roll Call 

In attendance:  Mr. Donald Thompson (Chair), Hon. Mark Nicotra, Ms. Eleanor Ware, Mr. William 

Fisher (arrived at 10:53), Ms. Christina Callahan, Mr. Trent Amond, Ms. Cheryl Herzog, Ms. 

Heather Malinowski, Ms. Jennifer McIntyre, Mr. Andrew Serota, Mr. R. John Clark 

II. Approval of Minutes from the Previous Meeting 

A motion to accept the minutes from the March 20, 2014 Human Resources Committee Meeting was 

made by Mr. Nicotra seconded by Ms. Ware and was unanimously approved. 

III. Old Business 

A.  Personnel Update – Vacant Positions – Recruitment Status 

a. General Counsel  

Ms. Callahan stated that management has elected not to fill the paralegal position until the 

General Counsel is hired.  General Counsel then will have the opportunity to be involved in 

hiring process.  Ms. Callahan stated that management has decided on an interim basis to 

work with Hancock & Estabrook.  Ms. Callahan indicated they have entered into an 

engagement letter with Hancock & Estabrook.  Ms. Callahan stated that Mr. Amond 

negotiated rates for the Authority.  The agreement is for 364 days which gives management 

flexibility, and the rate structure fluctuates depending on who is doing the work.  Mr. Clark 

will continue to work with the Board and will attend all the Board and Committee meetings.  

Ms. Callahan and Mr. Amond spoke and agreed to continue to use Hancock & Estabrook for 

three to six months and then start the recruitment process for the General Counsel position.  

Once the General Counsel position is filled that individual will work with Mr. Clark while 

becoming familiarized with the Authority’s legal issues.  Ms. Callahan updated the 

Committee that the salary range has been adjusted under the new budget to give some 

flexibility the new range is $90,000 to $110,000. 

 

b. Paralegal 

Ms. Callahan reported that the Paralegal position is a Civil Service position, so the existing 

list will be utilized once we are ready. 



 
Mr. Thompson asked if this position will be the Secretary to the Board.  Ms. Callahan 

clarified the Paralegal will be the Secretary to the Board which is the position she currently 

holds, not the position that exists on the Organizational Chart. 

B.  Employee Handbook and Related Policies 

Mr. Thompson stated this document continues to be worked on and should still be on the 

agenda.  Mr. Amond updated the Committee that he and Mr. Serota are working on this 

document and hope to have a draft copy for the August Committee meeting. 

 

IV. New Business 

 

A. Retiree Health Care Coverage 

Ms. Callahan stated this is the last critical piece that needs to be in place before we start to 

move employees over the Authority.  Ms. Callahan stated the City has a self-insured program 

that is not an option for the Authority.  Ms. Callahan indicated that Mr. Amond along with Ms. 

Laurie Sabel (Personnel Administrator) have spent a lot of time researching and discussing 

options with POMCO.   

Mr. Amond indicated he started the research with the premise that the Authority wanted to offer 

Health Care Coverage to retirees on the basis of what was comparable to what they have now 

through the City of Syracuse.  Mr. Amond stated he and Ms. Sabel went to POMCO to talk 

with them regarding the OCEBA options.  Mr. Amond reviewed the OCEBA Plan M which 

was distributed in the meeting packet.  Mr. Amond indicated that the City of Syracuse has 

separate plans for active and retirees.  Mr. Amond stated that POMCO informed them that it is 

more common for employees that offer retiree healthcare to offer the same plan to both active 

and retired employees, which is how it is incorporated in this recommendation.   

Mr. Thompson stated that as the Unions move over there may need to be some negotiations.  

Ms. Ware asked if the premium will be the same for active employees as it is for retirees, Mr. 

Amond stated that the premium is the same.  Mr. Amond explained that under the City of 

Syracuse Plan once the retiree becomes Medicare eligible the retiree no longer pays a premium 

to the City of Syracuse.  POMCO discussed with Mr. Amond and Ms. Sabel that the premium 

rates will remain the same for retirees under the OCEBA plan even when they become 

Medicare eligible.  Mr. Amond would like to recommend to the Committee to have the 

premium remain the same once the retiree becomes Medicare eligible.   

Mr. Amond stated that he and Ms. Callahan will revisit the retiree healthcare plan and look at 

different options for employees directly hired by the Authority after January 2016.  Mr. 

Nicotra asked if the employees pay a flat fee, it was addressed that represented employees pay a 

flat fee and management and non-represented employees pay a percentage of their salary. 

Mr. Thompson asked about the time frame for COBRA for dental and vision, Mr. Amond 

stated 18 months is standard but there could be special circumstances.  Mr. Thompson 

addressed the issue that COBRA rates are usually higher and asked if those rates were looked 

into.  Mr. Amond stated those rates have not been addressed at this time. 

Bill Fisher joined the meeting at 10:53a.m. 

B. Pending Retirements 



 
Ms. Callahan stated that currently there are two people confirmed to retire; Joe Proskurenko, 

Painter at the end of the month and Ray Borg, Facilities Engineer at the end of January.   

Mr. Thompson asked about the10 year of service eligibility requirement, if that is combined 

time with the City of Syracuse and the Authority.   Ms. Callahan stated that yes, it does 

include both.  

Mr. Fisher asked who pays the post retirement benefits for City Fire retiree’s from the Airport.  

Ms. Callahan stated that it is adjusted through the cost allocation with the City of Syracuse.  

Mr. Fisher asked if there was a way to monitor who is assigned to the Airport and how much 

time they have until retirement.  Ms. Callahan stated we could and explained that we have 

employees that transfer from the Airport to another department and that department will then 

pay their retirement costs. 

Ms. Callahan finalized that it is management’s recommendation that for existing Authority 

employees and the City of Syracuse employees that will be transferred over in the next 18 

months that we implement a retiree healthcare program that is through OCEBA administered 

by POMCO utilizing the same contribution rates for active employees.  Ms. Callahan asked the 

HR Committee if they would consider this retiree healthcare program.  The HR Committee 

agreed with the recommendation.  Ms. Callahan stated a resolution will be drafted and 

presented to the SRAA Board. 

V. Adjournment 

 There was no other business to be discussed.  The meeting was adjourned at 11:05a.m. 

 

Respectfully submitted, 

 

Donald Thompson, Human Resources Committee Chair 


