
 

 

Governance Committee Meeting Minutes 

June 19, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority (SRAA) Governance 
Committee from the meeting held on June 19, 2014 in the Department of Aviation Conference Room 
located at Syracuse Hancock International Airport. 

The meeting was called to order at 12:05 p.m. by Ms. Irene Scruton, Chair of the Governance Committee. 

In attendance:  Ms. Irene Scruton,  Ms. Beth Rougeux, Mr. Donald Thompson, Ms. Eleanor Ware, Mr. 
Khalid Bey, Mr. Mark Nicotra, Dr. Shiu Kai Chin, Ms. Christina Callahan,  Mr. Trent Amond, Ms. 
Cheryl Herzog, Mr. Andrew Serota, Ms. Heather Malinowski and Mr. R. John Clark. 

A motion was made by Mr. Nicotra and seconded by Mr. Thompson to accept the May 15, 2014 meeting 
minutes.  The minutes were unanimously approved. 

Ms. Scruton opened the meeting with a review of the proposed Parking and Travel Policy.  Ms. Callahan 
stated that Mr. Amond took the existing Travel policy and incorporated a section covering parking.  She 
stated that included in the Governance Committee packet is an email from Mr. Fisher with a modification 
to the drafted policy.  The Committee agreed that Mr. Fisher’s modifications were acceptable.  Ms. 
Scruton recommended that the SRAA Members and the Regional Advisory Board (RAB) be required to 
sign an acknowledgment, when issued a parking badge.  The Committee agreed with Ms. Scruton’s 
recommendation.  Ms. Rougeux stated that the SRAA Parking and Travel Policy included a section 
regarding mileage reimbursement and based the determination of whether the Member would receive 
mileage reimbursement on the County of the Member’s primary residence. She stated that the Committee 
may want to review the section and possibly base the determination on the number of miles driven, as 
opposed to location of their primary residence.  The Committee discussed Ms. Rougeux’s suggestion and 
decided to leave the policy as written and will revisit annually.  Ms. Scruton stated that she would like to 
add “For Members traveling on Authority business” preceding the first paragraph under the Overnight 
Accommodations section.  Ms. Callahan stated that the revision would be made. The revised version will 
be circulated via email to the Committee for review and approval. The Committee voted unanimously to 
recommend the policy, with the revisions noted, for approval at the August SRAA Board meeting. 

Ms. Callahan stated that there were not any updates on the RAB.  The next meeting is scheduled for 
August 13, 2014. 
 
Ms. Scruton reviewed the protocol for the Annual Meeting with the Committee. Ms. Callahan stated that 
she has not heard back from the Mayor’s Office for confirmation of the Mayor speaking at the meeting.  



 

The Committee agreed that the Annual Meeting will follow the same format as prior years.  Ms. Scruton 
suggested Ms. Callahan give a brief statement at the meeting. The Committee reviewed the list of 
individuals that would be invited to the SRAA Annual Meeting.  The Committee also gave Ms. Callahan 
some additional names to add to the list to either attend the meeting or send a report. 
 
The Committee reviewed the outline for the 2014 Annual Report to the Community. Ms. Scruton stated 
that the Committee will need to get any input or suggestions for the report to the staff by August 1, 2014. 
The Committee gave Ms. Callahan all of their suggested revisions, additions and items that should be 
highlighted in the report.  Ms. Callahan stated that staff will review, make any necessary revisions and 
will email out the revised draft in July. 
 
Ms. Scruton reviewed the SRAA Confidential Evaluation of Board Performance forms. The Committee 
decided that the format will remain the same for 2014. 
 
Ms. Scruton stated that the iPads will be distributed at the August SRAA Regular meeting.  
 
There was no other business to be discussed. 
 
The meeting was adjourned at 1:03 p.m.  

Respectfully submitted, 

 Irene Scruton, Governance Committee Chair 


