
 

  

Human Resources Committee Meeting Minutes 

June 19, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority Human Resources 
Committee from the meeting held on June 19, 2014 in the Aviation Conference Room at Syracuse 
Hancock International Airport. 

The meeting was called to order at 11:35 a.m. by Mr. Donald Thompson, Chair of the Human Resources 
Committee. 

I. 

In attendance:  Mr. Donald Thompson (Chair), Hon. Mark Nicotra, Ms. Eleanor Ware, Mr. William 
Fisher (via phone), Ms. Christina Callahan, Mr. Trent Amond, Ms. Cheryl Herzog, Ms. Heather 
Malinowski, Mr. Andrew Serota 

Roll Call 

II. 

A motion to accept the minutes from the May 15, 2014 Human Resources Committee Meeting was 
made by Ms. Ware seconded by Mr. Nicotra and was unanimously approved. 

Approval of Minutes from the Previous Meeting 

III. 

A. Personnel Update – Vacant Positions – Recruitment Status 

Old Business 

a. General Counsel  
Ms. Callahan updated the Committee with the status of the General Counsel position.  Mr. 
Amond and Ms. Sabel have put a tentative timeline together for the recruitment process.  In 
August several ads will be placed to expand our pool of applicants.  Mr. Amond stated we 
will advertise the position with the Bar Association Journals, the Local Bar Associations 
along with the placement offices of law schools in the CNY area.  Ms. Callahan stated that 
the goal is to get a commitment from a candidate by December with a start date in early 
January.  
 

b. Paralegal 
Recruitment for this position will be after the General Counsel position has been filled. 

B. Employee Handbook and Related Policies 

Mr. Amond updated the Committee that he and Mr. Serota continue to work on this document 
and hopes to have a draft copy for the August Committee meeting. 

 



 
C. Review of the SRAA Benefits Package 

Ms. Callahan stated she wanted to review with the Committee the checklist to make sure 
everything is in place.  It was agreed that the last piece was the Retiree Care Coverage, so after 
the adoption of the Resolution on Friday, June 13th

Mr. Thompson indicated at some point an evaluation form will have to be put together for the 
management staff.  Mr. Fisher asked Ms. Callahan on the time frame that the HR Committee 
has for the Executive Director’s evaluation.  Ms. Callahan stated she will check on this date. 

 at the full SRAA Board meeting everything 
will be in place.  Ms. Callahan stated each Bargaining unit will be have to be looked at 
individually, to see if there is anything additional that the Bargaining unit may be proposing. 

 
IV. 

 
New Business 

A. Timeline for Transfer of City Employees 

Ms. Callahan stated now that the benefits are in place the next step is for her and Mr. Amond to 
sit down with John McCann sometime after July 4th

V. 

 and review the process, the steps and how 
to initiate the dialogue with the Unions.  Ms. Callahan indicated she has asked Ms. Sabel to 
clean up the City’s roster, which still has positions that have been moved over to the Authority 
and vacant positions that have been listed for a long time.  Ms. Sabel will work with the 
County to abolish any vacant positions, transferred positions, and positions that have changed 
titles that are still on the City of Syracuse’s roster.  Ms. Callahan stated she does not want to 
have positions on the roster that are not going to be transferred over to the Authority.  Ms. 
Callahan indicated that any abolished positions will have to go through the City’s Budget 
Office, City’s personnel and then the County.  Ms. Callahan stated she has had conversation 
with the City.  Mr. Nicotra asked what the timeline is for transferring employees and Ms. 
Callahan indicated 18 to 24 months. 

 There was no other business to be discussed.  The meeting was adjourned at 11:48 a.m. 

Adjournment 

 

Respectfully submitted, 

 
Donald Thompson, Human Resources Committee Chair 


