
 

 

Finance Committee Meeting Minutes 

March 14, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority Finance Committee from 

the meeting held on March 14, 2014 in the Department of Aviation Conference Room located at Syracuse 

Hancock International Airport. 

The meeting was called to order at 10:37 a.m. by Ms. Judy Flanagan. 

In attendance:  Ms. Judy Flanagan (via telephone), Mr. William P. Fisher, Mr. John Johnson, Ms. 

Christina Callahan, Mr. Trent Amond, Ms. Maureen Fogarty, Ms. Cheryl Herzog, Mr. Andrew Serota, 

Ms. Heather Malinowski, and Mr. John Clark.  

Ms. Flanagan opened the meeting with a review of the February 14, 2014 Finance Committee meeting 

minutes. Ms. Flanagan requested to correct the spelling of her name on the minutes. No further comments 

on the minutes were made. 

A motion was made by Mr. Fisher and seconded by Mr. Johnson to accept the February 14, 2014 meeting 

minutes.  The minutes were unanimously approved. 

Ms. Flanagan requested that Ms. Callahan go over the Aviation Financial Report. Ms. Callahan stated 

there was no unusual activity. She did note that with the amount of snowfall this year, we have exceeded 

our budget for snow removal and will need to adjust the budget. Ms Flanagan asked if the needed 

additional money could be taken from another line to remain on budget. Ms. Fogarty explained that the 

money comes from a reserve account and there is a reconciliation done at the end of the year, and we 

might still remain in budget. 

Mr. Fisher asked about the Authority’s interest rate. Ms. Callahan stated that she and Mr. Amond have 

been discussion other banking options that may be looked at further down the road. 

Mr. Fisher asked if the Authority intended to come up with a Cash Management Policy. Mr. Amond 

replied that he intended to work on a Cash Management Policy in the future. Mr. Fisher asked if work on 

an Aviation Enterprise Fund Budget for the fiscal year beginning July first and if it would be available for 

review in April or May. Mr. Amond replied that he intended to provide the Finance Committee with the 

Authority’s proposed budget in April for review, present it to the board in May and pass it in June or July.  

Ms. Callahan indicated that the she and Mr. Amond had a meeting scheduled with the finance 

commissioner and the budget director. At which time they intend to present a revised Aviation Budget 



 

that reflects the expenses associated with the services agreement; which would include the employees, 

and city provided services. 

Mr. Fisher inquired about the current bill pay procedures. Ms. Fogarty reviewed the processes with the 

committee. Ms. Callahan noted that the City expected the Authority to do certain things by July 1, 2014 

such as beginning to pay our own bills. Mr. Fisher suggested that the Airport create an inventory of all its 

assets, which Ms. Callahan said was already done during the application process during the FAA. Mr. 

Fisher also suggested that Asset Management Policies be created at some point.  

Ms. Callahan stated that the Authority’s immediate goals in the next three months included submitting a 

budget to the Finance Committee, working with the City to amend the Aviation Budget, preparing to 

begin paying our own bills, and thinking about a broader management information system. She added that 

once the Authority is in the new fiscal year the suggested additional policies could then begin making 

progress. Mr. Fisher suggested educating the Board before July 1
st
 about how the Discretionary Fund 

works. 

The Committee agreed to bring the parking proposal to the Board for approval at the March 14
th
, noon 

meeting. The Committee also agreed to revisit the price of parking on an annual basis. Ms. Callahan 

informed the Committee that the price increase should go into effect either May or April 1
st
 as Central 

Parking needs 30 days to change signage.  

Ms. Callahan reviewed the proposed amendments to the Procurement Policy with the Committee. The 

Committee requested one clarification made in wording, and approved the changes to be brought to the 

noon Board Meeting for a vote of approval.  

Ms. Callahan and Mr. Amond reviewed the status of expired/expiring SRAA agreements. 

There was no other business to be discussed.  

The meeting was adjourned at 11:55 a.m.  

Respectfully submitted, 

Ms. Judy Flanagan, Finance Committee Chair 

 


