
 

 

Governance Committee Meeting Minutes 

March 20, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority (SRAA) Governance 

Committee from the meeting held on March 20, 2014 in the Department of Aviation Conference Room 

located at Syracuse Hancock International Airport. 

The meeting was called to order at 12:10 p.m. by Ms. Irene Scruton, Chair of the Governance Committee. 

In attendance: Mr. Khalid Bey Ms. Irene Scruton,  Ms. Beth Rougeux, Mr. Donald Thompson, Ms. 

Eleanor Ware, Mr. Mark Nicotra, Mr. William Fisher, Ms. Christina Callahan,  Ms. Cheryl Herzog, Mr. 

Andrew Serota, Ms. Heather Malinowski and Mr. Trent Amond. 

A motion was made by Mr. Thompson and seconded by Ms. Ware to accept the Feb. 20, 2013 meeting 

minutes.  The minutes were unanimously approved. 

Ms. Scruton opened the meeting by discussing policies under “Old Business”.  Ms. Scruton stated that 

“Records Retention” would remain on the agenda until the Legal Council position was filled. She also 

stated that during the March 14
th
 Regular meeting the board discussed getting official e-mails for 

retention. Ms. Callahan informed the committee that the board’s official e-mails were created and asked 

how the committee would like to move forward with implementing them. The committee agreed to 

include an e-mail use policy in the employee handbook as well as in the iPad use agreement the Board 

will receive and sign when the iPads are distributed. The committee agreed to wait until August when the 

iPads were distributed so that everyone will begin using their new e-mails at the same time. 

The Committee discussed the Facility Use Agreement and confirmed that the requested changes from the 

previous meeting were made. Ms. Callahan noted that a non-for-profit fee schedule was added to the 

Agreement. Mr. Serota noted that a cancelation fee was also added. The committee agreed to remove the 

specific fee schedule for non-for-profits and state that the non-for-profit fee would be 50% of the regular 

fee. Ms. Callahan indicated that she would like to bring the Agreement to the Board for approval in April 

– before the Governance Committee meets again. The Committee agreed that provided the Agreement be 

e-mailed to them prior to the April Board meeting for approval that would be fine.  

Ms. Scruton moved on to item C, the Gift Policy, which Ms. Callahan stated was not ready for review and 

would have a draft for the next meeting. There was no further discussion. 



 

Ms. Scruton asked if the Parking Policy was complete as it is not on the agenda. Ms. Scruton requested 

that the policy be placed back on the agenda for the next meeting. Ms. Callahan indicated that parking is 

addressed in the Travel Policy and she will place both policies on next meeting’s agenda.  

Ms. Rougeux asked if the Authority falls under the Public Officer's Law §73 and §73-a, which the New 

York State Joint Commission on Public Ethics oversees. Mr. Serota said he could not remember but he 

would look into it and he would have something more substantial regarding the gift policy for the next 

meeting.  

Ms. Scruton told the committee that she requested the Regional Advisory Board (RAB) Meeting remain 

on the agenda so the committee could keep updated with how it’s moving forward. Ms. Scruton opened 

this up for discussion if the committee had any questions or comments about the upcoming RAB April 3
rd

 

meeting. Mr. Fisher asked who the Board was advising; the Authority or management. Ms. Callahan said 

that during their first meeting she intended to help them create a mission statement and set an agenda for 

them in regards to what the Authority needs their assistance on. She also suggested that the Regional 

Advisory Board only meet quarterly, and at the SRAA Board meeting following each of their quarterly 

meetings, there be a RAB report to keep the Board informed of what they are doing. Ms. Scruton stated 

she was hesitant for them to create a separate mission and suggested that instead their mission state that 

they will support the mission of the Authority. 

 

There was no other business to be discussed. 

 

The meeting was adjourned at 12:42 p.m.  

Respectfully submitted, Irene Scruton, Governance Committee Chair 


