
 

 

Finance Committee Meeting Minutes 

May 7, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority Finance Committee from 
the meeting held on May 7, 2014 in the Department of Aviation Conference Room located at Syracuse 
Hancock International Airport. 

The meeting was called to order at 10:13 a.m. by Ms. Judy Flanagan. 

In attendance:  Ms. Judy Flanagan, Mr. William P. Fisher, Mr. John Johnson, Ms. Christina Callahan, Mr. 
Trent Amond, Ms. Maureen Fogarty, Ms. Jennifer McIntyre, Ms. Cheryl Herzog, Ms. Heather 
Malinowski, Mr. Andrew Serota and Mr. John Clark. 

 Mr. Patrick Mannion was absent. 

Ms. Flanagan opened the meeting with a review of the April 8, 2014 Finance Committee meeting 
minutes.  

A motion was made by Mr. Johnson and seconded by Mr. Fisher to accept the April 8, 2014 meeting 
minutes.  The minutes were unanimously approved. 

The Committee reviewed the 2nd draft of the SRAA 2014/2015 Consolidated Budget.  Mr. Amond 
highlighted the changes from the last draft with the Committee. Mr. Johnson inquired with Mr. Amond 
regarding line 414 (City Provided Services-Fire) and if it was an all inclusive number that included 
pension benefits.  Mr. Amond informed the Committee that it is not an all inclusive number, that the 
number only represents wages. Mr. Johnson stated that it would be helpful to have an all inclusive 
number for the cost of fire services. Ms. Fogarty stated that it is possible to give an all inclusive total, but 
the budget was prepared the way that it has been historically prepared with all of the services in separated 
lines. Mr. Johnson stated that he was fine with the layout, but would be interested in having a total 
expense. Mr. Johnson inquired if a fire service employee has a worker’s compensation claim, would the 
SRAA be responsible for paying the claim/settlement, or would the City of Syracuse cover the claim.  
Ms. Fogarty stated that she is unaware how the claim would be covered because in her time at the airport, 
that has never happened.    Ms. Flanagan inquired with Mr. Amond regarding Police and Fire retirement 
being in the same line and what was being paid for police retirement.  Ms. Fogarty stated that again, the 
format was prepared how it was historically prepared, but there is no expense for police retirement any 
longer.  Mr. Fisher inquired if the line could be renamed to only include fire and Ms. Fogarty stated that 
she would make the revision. Mr. Amond stated that Mr. Fisher asked him to research the debt service 
total and make sure that everything was included.  Mr. Fisher stated that his calculations show a 



 

difference of $1 million.  Mr. Amond stated that he will research the item and inform the Committee of 
his findings. Mr. Fisher asked if the budgeted number for parking fees was a conservative number or a 
stretch goal.  Ms. Fogarty stated that parking and concession were both conservative numbers.  Ms. 
Callahan stated that she would like to present the budget to the full board on Friday, May 9, 2014 at the 
SRAA meeting for their review.  

Mr. Amond reviewed the anticipated Capital Projects/Expenditures section of the budget with the 
Committee. Mr. Fisher asked Ms. Callahan if TSA will occupy some of the Emergency Operations Center 
(EOC) space and pay additional rents once the space is complete. Ms. Callahan stated that the EOC space 
will not be occupied by anyone unless there is an emergency.  She also stated that TSA doesn’t make any 
decisions regarding real estate locally, those decisions are made by the General Services Administration 
(GSA). Mr. Fisher asked if, now that there is a single security checkpoint, could G4S design a new 
staffing plan and decrease the amount of law enforcement officers at the checkpoint.  Ms. Callahan stated 
that she had a meeting with Mr. Michael Calkins regarding a new staffing plan and she has asked him to 
provide her with a proposal.  Once she received the new proposal she will update the Committee.  

Mr. Amond reviewed the Reserve Report section of the budget with the Committee.  Mr. Fisher stated 
that he doesn’t believe it should be included in this year’s budget, but would like management to plan 
ahead and include a schedule for when the SRAA will need to go out in the debt market.  

The Committee reviewed the amended Procurement Policy.  

The Committee reviewed the status of the current SRAA Agreements. Ms. Callahan stated that she will 
include this report to the Finance Committee monthly. Ms. Callahan also stated that at the last SRAA full 
board meeting the Board inquired why Sensis was on a month to month agreement since 2009 and on 
April 30, 2014, she sent a letter advising them that the SRAA has taken over operation of the airport and 
would like to discuss a new agreement with them.  

Ms. Callahan informed the Committee that the FAA will be performing a Compliance Review/Land Use 
Inspection at the airport. She also stated that the airport had an unannounced inspection on Wednesday, 
May 7, 2014.  She believes the inspections are due to the transfer of the operating certificate to the SRAA. 

Ms. Callahan reviewed the NYSDOT 2014 Aviation Capital Grant Program with the Committee.  She 
stated that the SRAA is applying for two (2) projects; a ticket counter replacement project and an 
overhead terminal canopy replacement project. Ms. Callahan stated that they will fund 70% and the 
airport will be responsible for funding the remainder of the project. 

Ms. Callahan reviewed the upcoming RFP’s that management is currently working on. She stated that 
unless a Board Member has expertise on the particular area, the staff will handle the RFP process 
internally.  

There was no other business to be discussed.  

The meeting was adjourned at 11:38 a.m.  

Respectfully submitted, 

Ms. Judy Flanagan, Finance Committee Chair 


