
 

 

Audit Committee Meeting Minutes 

November 25, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority (SRAA) Audit 

Committee from the meeting held on November 25, 2014 in the Department of Aviation Conference 

Room located at Syracuse Hancock International Airport. 

The meeting was called to order at 4:30 p.m. by Dr. Donna DeSiato, Chair of the Audit Committee. 

I. Roll Call 

 

In attendance:  Dr. Donna DeSiato, Mr. William P. Fisher and Ms. Christina Callahan.   

Absent:  Mr. Patrick Mannion 

 

II. Approval of Minutes from the Previous Meeting 

 

A motion was made by Dr. DeSiato and seconded by Mr. Fisher to accept the November 15, 2013 

meeting minutes.  The minutes were unanimously approved. 

 

III. New Business 

 

Ms. Callahan reviewed the FAA Draft Compliance Report with the Committee. The report was a result of 

the compliance audit that was performed in June 2014.  Ms. Callahan reviewed the recommendations with 

the Committee.  

 

Listed below are the FAA and the proposed responses: 

 

Recommendations 

The FAA made four recommendations, to which the Authority is required to develop and submit a formal 

corrective action plan. 

 

Recommendation: The FAA recommends the City and Authority amend the Airport Lease to include 

restraints on when the City will require the Authority to seek approval of projects exceeding $10 million.  

There should be no financial restrictions on the Authority’s ability to operate, maintain, and expand the 

Airport. 

 

Proposed Response: 



 

The Authority will notify the City of this recommendation and endeavor to reach an understanding of the 

circumstances under which the City might be compelled to exercise its right of approval in other than a 

pro forma manner.  If there is mutual agreement that this section of the law is not in the best interest of 

the airport, the Authority and the City will jointly approach our NYS representatives to request an 

amendment to the enabling legislation. 

 

Recommendation: The FAA recommends the Authority and State police amend their lease to include a 

new list of in-kind services that contribute to the operational needs of the Airport and establish a 

recordkeeping system that is satisfactory to the Authority.  The system should itemize the services 

provided and place a value on the services provided. 

 

Proposed Response: 

The Authority will meet with the leaseholder (Oliva Development Company) and the NYSP to develop a 

list of in-kind services that will correspond to the fair market value of the land rent and a recordkeeping 

system that supports them.  In the event that the value of the services to be provided is less than the rent 

payment due, the Authority will request a cash payment of the difference. 

 

Recommendation: The FAA recommends the Authority pay marketing and advertising costs directly to 

the entity providing the service and not to the air carrier. 

 

Proposed Response: 

From this point forward, the Authority will only make such air service development promotion fund 

payments directly to the entity providing the service and not to the air carrier. 

 

Recommendation: The FAA recommends the City and Authority amend the Airport Services Agreement 

so it explicitly provides for the Authority to approve final budgets and cost allocations, and for it to have 

the ability to reject unsupported invoices. 

 

Proposed Response: 

The Authority will notify the City of this recommendation and discuss the option of amending the Airport 

Services Agreement in this manner.  In the meantime, the Authority will continue to review all payment 

requests from the City in accordance with the Authority’s Accounts Payable policy to ensure that they 

reflect actual costs incurred or a cost allocation based upon a reasonable methodology. 

 

Ms. Callahan stated that she will respond to the FAA with a letter informing them of the corrective action 

plan that the Authority is taking to work towards addressing the recommendations.  Ms. Callahan also 

stated that she will send a copy of the final report to the City of Syracuse. 

 

IV. Old Business 

 

Mr. Fisher asked Ms. Callahan about the design of internal controls.  Ms. Callahan stated that Mr. Amond 

is working with the auditors and he and Ms. Fogarty are working to improve the existing internal control 

policy that has been in place for years for the Department of Aviation. Ms. Callahan also explained to the 



 

Committee the procedures in place for bill paying and payroll. Ms. Callahan stated that she is comfortable 

with the existing procedures at this time. 

 

There was no other business to be discussed. 

The meeting was adjourned at 4:52 p.m.  

Respectfully submitted, 

Dr. Donna DeSiato, Audit Committee Chair 

 


