
 

 

Governance Committee Meeting Minutes 

October 2, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority (SRAA) Governance 

Committee from the meeting held on October 2, 2014 in the Syracuse Regional Airport Authority Board 

Room located at Syracuse Hancock International Airport. 

The meeting was called to order at 12:03 p.m. by Mr. William Fisher. 

I. Roll Call 

 

In attendance: Mr. William Fisher, Ms. Beth Rougeux, Mr. Donald Thompson, Ms. Eleanor Ware, Mr. 

Mark Nicotra, Dr. Shiu-Kai Chin, Ms. Christina Callahan,  Mr. Trent Amond, Ms. Jennifer McIntyre, Ms. 

Cheryl Herzog, Mr. Andrew Serota, Ms. Heather Malinowski and Mr. R. John Clark. 

 

Absent:  Ms. Irene Scruton and Mr. Khalid Bey. 

 

II. Approval of Minutes from the Previous Meeting 

A motion was made by Mr. Nicotra and seconded by Dr. Chin to accept the August 21, 2014 meeting 

minutes.  The minutes were unanimously approved. 

III. Old Business 

Mr. Fisher opened the meeting with a review of the 2014 Board Evaluations. Ms. Callahan stated that the 

responses were compiled and entered into the form.  She stated that the only item that stood out to her 

was the comment from a Board member stating that they somewhat disagree that the Board exercises 

appropriate oversight of executive staff, including setting performance expectations and reviewing 

performance annually.  Ms. Callahan stated that the Human Resource Committee is working towards 

setting those standards with the Employee Handbook and Performance Evaluations. She stated that if the 

Governance Committee decides to bring the results of the Board Evaluations to the Board they should 

address that with the remaining Board members.  Mr. Fisher stated that the reason those expectations had 

not been set prior to this year is because the SRAA didn’t have any employees before January 1, 2014.  

 

Ms. Rougeux asked if all of the Board has filled out the required Annual Financial Disclosure Statement.  

Ms. Callahan stated that all of the disclosures have been submitted. 

 

Mr. Fisher pointed out that one Board member stated that they have not reviewed and considered the 

Authority’s Capital Plan or the long term budget.  Mr. Fisher stated that the Board is aware that a more 

formal capital planning process, that will include a long term debt structure and cost structure, is needed.  



 

He stated that he is hopeful that a few Board members can get involved in that process within the next 

few months. Ms. Callahan stated that unless that particular Board Member is on the Finance Committee, 

they wouldn’t have been tasked with, or included in, those discussions. 

 

The Committee reviewed the existing list of Required or Recommended Policies Checklist.  Ms. Rougeux 

suggested adding the option to revise the Mission Statement to the Governance Committee agenda 

annually in September.  Ms. Callahan stated that she can remove the date on the checklist and add the 

item to the Governance Committee agenda to give the Committee an opportunity to revise. 

 

Ms. Callahan stated that the Finance Committee amended the Procurement Policy twice in 2014.  She 

stated that Mr. Clark has a few minor revisions to make to the policy and once it is finalized it will go to 

the Finance Committee for approval. 

 

Ms. Callahan stated that the Travel Expense Guideline policy was revised in 2014. 

 

The Committee reviewed the list of Required or Recommended Policies Checklist that still need to be 

adopted by the SRAA.  

 

Ms. Callahan recommended removing the Salary, Time and Attendance policy from the checklist because 

those items are covered in the Employee Handbook. Ms. Ware asked Ms. Callahan if the Authority is 

required to keep it on the checklist because it is a NYS Authorities Budget Office (ABO) required policy.  

Ms. Callahan stated that she will check, and if it is required, that particular section can be pulled from the 

Employee Handbook and added to the checklist of policies. 

 

Ms. Callahan stated that at some point in the near future the SRAA will need to establish an MWBE 

policy. Currently the SRAA states that it will comply with the Disadvantaged Business Enterprise 

Program as required by any federal funding received.  

 

Ms. Callahan stated that because the SRAA now operates the airport the Finance Committee needs to 

begin developing the following policies; Acquisition , Leasing & Disposal or Real Property, Statement of 

Intent on Issuance of Debt and Policy Governing Use of Authority Funds. 

 

Ms. Callahan stated that the Record Retention Policy will be developed once the General Counsel is 

hired. 

 

Ms. Rougeux stated that the language that was used in the iPad agreement that the Board signed could be 

incorporated in the Computer Use/Social Media Policy. 

 

Ms. Callahan stated that the following policies could be removed from the checklist because they are not 

required policies; Public Access to Records of SRAA, Credit Card Policy, Business Expense Policy and 

SEQRA Policy.  The Committee agreed that those policies are either covered under another policy. 

 

IV. New Business 
 

The Committee reviewed the list of Board Members with terms that are up at the end of the year. Ms. 

Callahan stated that she will notify the appointing entities to inform them that the appointments are 

expiring. 

 

Mr. Fisher discussed the structure of the appointments, terms and how the enabling legislation was 

written.  He stated that if the County Executive reappoints him to the Board, and the Mayor decides to 

designate him as the Chair, he would like to transition that position before his term ends.  



 

Ms. Callahan stated that all required reports have been filed with the ABO. 

 

There was no other business to be discussed. 

 

The meeting was adjourned at 12:52p.m.  

Respectfully submitted, 

Mr. William Fisher acting Chair 

Governance Committee 


