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Human Resources Committee Meeting Minutes 

October 2, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority Human Resources 

Committee from the meeting held on October 2, 2014 in the Aviation Conference Room at Syracuse 

Hancock International Airport. 

The meeting was called to order at 10:35a.m. by Mr. Donald Thompson, Chair of the Human Resources 

Committee. 

 

I. Roll Call 

In attendance:  Mr. Donald Thompson (Chair), Ms. Eleanor Ware, Mr. Mark Nicotra, Mr. William 

Fisher, Ms. Christina Callahan, Mr. Trent Amond, Ms. Cheryl Herzog, Ms. Jennifer McIntyre, Ms. 

Heather Malinowski, Mr. Andrew Serota, Mr. R. John Clark. 

 

II. Approval of Minutes from the Previous Meeting 

A motion to accept the minutes from the August 21, 2014 Human Resources Committee Meeting 

was made by Ms. Ware seconded by Mr. Fisher and was unanimously approved. 

 

III. Old Business 

A. Personnel Update – Vacant Positions – Recruitment Status 

a. General Counsel  

Ms. Callahan stated the time frame has been closed as of September 30thfor submitting 

resumes.  Ms. Callahan informed the committee that she and Mr. Amond will review the 

resumes separately and the individuals that are both agreed on will be brought in for a first 

interview.  Ms. Callahan stated they will then narrow it down to three candidates for the 

second interview process.  Mr. Thompson asked how many resumes were received and Mr. 

Amond indicated there were about 25.   

 

b. Paralegal 

Mr. Thompson reminded the Committee that the Paralegal position will be on hold until the 

General Counsel is hired. 

B. Employee Handbook and Related Policies 

Mr. Amond updated the Committee with a redline version of the Employee Handbook draft.  

Mr. Amond informed the Committee that the Whistle Blower Policy was added, and the wording 

was changed from Employee Conduct to Policies and Procedures.  Mr. Amond also stated the 

appendix includes the Employee Timesheet.  Mr. Amond reviewed the redline changes that 

were made.  Ms. Callahan informed the Committee that where there is a collective bargaining 
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unit in place any provision in the Employee Handbook is superseded by the collective 

bargaining agreement. 

Mr. Amond discussed with the Committee the Overtime Practice for administrative staff.  Mr. 

Amond indicated he removed the Comp. Time provision.  Ms. Callahan statedthe handbook has 

not gone through legal review.  Ms. Callahan willhave Attorney Mr. John McCann with 

Hancock Estabrook review the Comp Time provision.  Currently we are not using Comp Time 

as an option for the administrative staff.  Ms. Callahan stated we should keep it the way it is for 

now and review it annually.  The Committee was in agreement with this decision. 

Mr. Amond clarified that definitions of employee classification in the Employee Handbook were 

taken directly from the Civil Service.  Mr. Amond stated he included a draft for the Sick Leave 

Bank which he took information from the CSEA Handbook.  The Committee agreed this was a 

good starting point. 

a. Vehicle Use Policy 

Mr. Amond referred the Committee to the Automobile Usage Policy and requested this 

section to be pulled out and create this as a separate Authority Use Policy that will be 

brought to the Board for adoption as an official SRAA Policy, at the SRAA Regular Board 

Meeting on October 10th.  Ms. Callahan explained this was brought up at our last Board 

meeting by Ms. Rougeux as the City of Syracuse had just created a Vehicle Use Policy.   

Ms. Callahan stated there was some concern since the vehicles are owned by the Authority 

and the majority of the users are still City of Syracuse employees.  Ms. Callahan explained 

in order for this Policy to have merit we feel it needs to be a Board-approved policy.  Ms. 

Callahan stated this policy could then be given to the employees to ensure they comply 

with it.  Ms. Callahan indicated this policy is consistent with the City of Syracuse Policy.  

Mr. Fisher inquired about insurance on the Authority vehicles.  Ms. Callahan explained 

that the take home vehicles are insured.  Ms. Callahan also stated we are now looking at 

the fleet mix to determine the vehicles that need to go off airport grounds and narrow that 

number down to the fewest number possible.  Once these vehicles are identified these 

vehicles will be insured as well.  The remaining vehicles will be prohibited from going off 

airport grounds.  Mr. Fisher asked if insurance would cover if someone else were driving 

the vehicle.  Mr. John Clark stated that he believes as long as the individual is authorized it 

should be okay.  Ms. Callahan stated she would check with insurance carrier Haylor, 

Freyer & Coon.It was in agreement by the Committee members that this Vehicle Use 

Policy should be presented at the SRAA Board Meeting on October 10th.Ms. Callahan 

informed the Committee that the vehicle plates are in the process of being changed and will 

have Syracuse Regional Airport Authority printed on them.   

Ms. Callahan stated she will give Mr. John McCann the Employee Handbook for review.  Ms. 

Callahan stated that if Mr. John McCann reviews the handbook and does not have any 

substantive changes we could then have the HR Committee’s concurrence via email prior to the 

November SRAA Board meeting.  If there are substantive changes we will then wait until the 

January SRAA Board meeting.  The HR Committee was in agreement with this process. 

C.   Schedule date for Executive Director’s Performance Evaluation 

Mr. Thompson asked the Committee what date would work for members.  The date that was 

decided on was October 17th at 12:00. 
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IV. Personnel Issues 

 

Mr. Thompson asked if there was still more discussion needed for the performance evaluation.  Mr. 

Thompson stated the form included in the packet looked like a good starting point.  Mr. Thompson stated 

that Ms. Callahan would fill out the self-assessment form, and the Committee would then do their 

evaluation part, and then make a recommendation to the SRAA Board for any type of wage increase.  

Mr. Fisher stated that next year he would like to see standards or goals that Ms. Callahan could be 

measured by.  Mr. Thompson informed the Committee members that on October 17th the performance 

evaluation part should be completed to expedite the process. 

Executive Session:  Mr. Thompson made a motion to go into executive session to discuss 

personnel matters relating to the performance evaluation of the Executive Director and other 

sensitive personnel issues. The motion was approved by Ms. Ware and seconded by Mr. Nicotra.  

Committee members, Ms. Callahan, Mr. Amond and Mr. R. John Clark went into executive 

session at 11:11 a.m. 

 

Executive session ended at 11:50 a.m. No action was taken. 

 

V. Adjournment 

 There was no other business to be discussed. The meeting was adjourned at 11:50a.m. 

 

Respectfully submitted, 

Donald Thompson 

Human Resources Committee Chair 


