
 

 

Governance Committee Meeting Minutes 

October 22, 2015 

These minutes outline the activities of the Syracuse Regional Airport Authority (SRAA) 

Governance Committee from the meeting held on October 22, 2015 in the Department of 

Aviation Conference Room located at Syracuse Hancock International Airport. 

The meeting was called to order at 12:45 p.m. by Ms. Irene Scruton. Ms. Scruton noted the late 

start time was due to the previous meeting of the HR Committee running late.  

I. Roll Call 

 

In attendance: Mr. Khalid Bey (phone), Dr. Shiu-Kai Chin, Ms. Beth Rougeux, Ms. Irene 

Scruton, Mr. William Fisher, Ms. Christina Callahan, Mr. Trent Amond, Ms. Heather 

Malinowski, Ms. Linda Ryan and Mr. John Clark. 

 

Absent: Mr. Damian Ulatowski and Hon. Michael Quill. 

 

II. Approval of Minutes from the Previous Meeting 

A motion was made by Ms. Rougeux and seconded by Mr. Chin to accept the August 20, 2015 

meeting minutes. The minutes were unanimously approved. 

III. Old Business 

 

A. Second Review of proposed amendments to SRAA By-Laws 

John Clark reviewed the changes made due to the comments made at the previous board 

meeting. Ms. Rougeux noted that the section currently numbered “4.98” should in fact be 

“4.9”. Mr. Clark said he would make the change. 

Given the proposed addition to section 4.7.8 requiring a vote of eight (8) members of the 

Board to remove the Executive Director, the Committee discussed whether a similar 

requirement should be made regarding the employment of an Executive Director.  After 

noting several considerations, the Committee decided not to recommend any further 



 

changes.  This leaves the requirement for hiring an Executive Director at six (6) votes, a 

simple majority of the Board. 

Mr. Clark reminded the committee that should they vote to take this to the Board in 

November, it would be the second time it was brought to them, allowing there to be a 

vote to formally adopt the new version of the By-Laws. Ms. Rougeux made a motion to 

bring these By-Laws to the Board at the November meeting. The motion was seconded 

by Mr. Fisher. The committee unanimously approved.  

IV. New Business 

 

A. FOIL Records Access Officer 

 

Ms. Callahan recommended appointing Ms. Linda Ryan as the FOIL Records Access 

Officer, replacing herself, as Ms. Ryan is our Contracting Officer and already deals with 

many of the documents that are requested via FOIL. Mr. Fisher asked Ms. Ryan if she 

had any experience, she said she did not have experience being in charge of FOIL 

requests but has experience with providing the requested documents and is very familiar 

with the law. The committee approved Ms. Ryan’s appointment as FOIL Records Access 

Officer. 

 

Mr. Fisher also suggested the Authority draft a formal e-mail use policy for the Board to 

be brought to the Governance Committee. Mr. Fisher expressed his opinion that it would 

be in the Authority’s best interest that all correspondence remain consistent through use 

of the SRAA given e-mail addresses only for both auditing and FOIL reasons. The 

committee agreed that this would be a wise move, as it was encouraged in the iPad Use 

Policy but was not formally adopted. Mr. Clark indicated that he would draft a policy to 

bring to the committee in the future.  

 

B. FOIL Request 

 

Ms. Callahan informed the committed that Suburban Transportation, who runs Syracuse 

Regional Taxi, has filed a FOIL request for B&N’s Baggage Delivery Agreement. Ms. 

Callahan noted that their request has been formally acknowledged and the Authority will 

respond.  

 

C. ABO Board Member Training 2016 

 

Ms. Callahan reminded the committee of the ABO trainer that came to a Board Meeting 

back in 2011 when the Authority was established to review some of the training 

materials. She told the committee, that with their agreement, she would request for an 

ABO trainer to come back in 2016 as a refresher given the number of Board Member 

changes that have occurred since 2011. The committee thought this was a wise decision 

and Ms. Callahan should move forward with her plans. 

 

 



 

V. Adjournment 
 

There was no other business to be discussed. 

 

A motion was made by Dr. Chin and seconded by Ms. Rougeux to adjourn. The meeting was 

adjourned at 1:17p.m.  

Respectfully submitted, 

Ms. Irene Scruton 


