
 
 

1 
 

  

 

 

Minutes of the Regular Meeting of the Syracuse Regional Airport Authority 

February 14, 2014 

Pursuant to notice duly given and posted, the regular meeting of the Syracuse Regional Airport 

Authority was called to order on Friday, February 14, 2014 @ 12:15 pm in the Syracuse 

Regional Airport Authority Board Room located in the Syracuse Hancock International Airport 

by Chair, Mr. William Fisher.  

 

Members Present:                                    Members Absent: 

                          

Mr. William Fisher-Chair         Hon. Khalid Bey 

Dr. Donna DeSiato     Mr. Donald Thompson 

Ms. Judy Flanagan (via phone) 

Mr. John B. Johnson, Jr.       

Mr. Patrick Mannion 

Hon. Mark Nicotra 

Ms. Beth Rougeux 

Ms. Irene Scruton 

Ms. Eleanor Ware 

 

Also Present: 

 

Ms. Christina Callahan 

Ms. Cheryl Herzog 

Ms. Heather Malinowski 

Mr. John Carni 

Mr. Antimo Pascarella 

Ms. Maureen Fogarty 

Mr. Andrew Serota 

Mr. R. John Clark 

Mr. Trent Amond 

Mr. Chad Lawrence 

Hon. Morris Sorbello 

Mr. Christopher Randall 

 

Mr. Fisher started the meeting by welcoming some of the Regional Advisory Board Members.  

Mr. Fisher welcomed Morris Sorbello back after being away due to a tragic fire of his onion 

farm.  Mr. Sorbello thanked all the members for their kind words and offerings during this 

difficult time.  Mr. Fisher also welcomed Chris Randall and a new member Chad Lawrence from 

County of Oneida.  Mr. Fisher updated the board about a brief meeting with the members of the 

Regional Advisory Board.  Mr. Fisher indicated that two counties Madison and Cortland 

Counties informed Ms. Callahan that they plan on appointing members to the board.  That would 
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bring the Regional Advisory Board up to six out of the eight areas, still not appointed are Cayuga 

and Jefferson.  

 

Roll Call 

As noted above, all Board Members were present, except for Mr. Khalid Bey and Mr. Donald 

Thompson.  

 

 

Reading and Approval of the Minutes of the Previous Month 

A motion was made by Mr. John Johnson and seconded by Ms. Eleanor Ware and was 

unanimously approved to accept the minutes from the January 10, 2014 regular meeting. 

 

The motion was approved 8 ayes, 0 nays. 

 

Executive Director’s Report 

 

This report provides an update on the status of several initiatives, projects, and priorities as they 

relate to the City of Syracuse Department of Aviation and the Syracuse Regional Airport 

Authority. 

 

Legal/Legislative Update 

 

The Syracuse Common Council approved the following item on February 10, 2014: 

Request to authorize a public hearing relative to a Facility Use and Lease Agreement with M&L 

Trucking.  The public hearing will be held at 1:00 p.m. on March 3, 2014. 

Following the public hearing on March 3
rd

, the Syracuse Common Council will consider 

legislation authorizing the Facility Use Agreement for a one-year term with the option to renew 

the agreement for one year.  Rent will be in the amount of $1,200.00 per month, an increase of 

$100 per month.  M&L Trucking is a shipping and transportation company which supports the 

transportation of cargo and other shipments arriving to the airport. 

 Ms. Callahan informed the Board that Deputy Commissioner John Carni continues to go 

in front of the Common Council to handle the business of the Department of Aviation.  

Ms. Callahan stated that items will still go to Council for at least another month before 

the full transfer is made. 
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Part 139 Application Update 

As reported at the January Board meeting, the final application was submitted to the FAA on 

December 24, 2013.  Since that time, we have received comments from the FAA on the Airport 

Certification Manual and a request for clarification regarding certain provisions in the enabling 

legislation. 

The Airport Certification Manual, which is required under Federal Aviation Regulation Part 139, 

by those airports serving scheduled passenger-carrying operations of air carrier aircraft designed 

for 10 to 30 passenger seats. As a general rule, the ACM must contain operating procedures, 

equipment descriptions, responsibility assignments, and any other information needed by airport 

personnel to comply with Part 139. An important component of the application is the new ACM, 

which was revised to reflect the Syracuse Regional Airport Authority as the sponsor and 

certificate holder.  The Safety and Standards Branch of the FAA completed their review of the 

new ACM in January and identified areas within the ACM that needed to be addressed.  All of 

the revisions identified in the FAA’s comments were made, and a revised ACM was submitted to 

the Safety and Standards Branch on February 10.   

 

On February 7
th

 Steve Baldwin and Associates received an email from the FAA’s Office of the 

Chief Counsel seeking clarification on two provisions of the enabling legislation: 2799-ddd(1) 

and 2799-ddd(7).  Working with SBA, Hancock Estabrook, and the City’s Law Department, we 

provided the following response to the FAA on February 13
th

: 

 

“The Authority is a political subdivision of the State of New York within the meaning of the 

Airport and Airway Improvement Act, and qualifies as a “public agency” under 49 USC 

47102(20).  

 

Under New York law, a “public benefit corporation” is a body corporate and politic formed by 

the State to construct and operate a public improvement.  N.Y. Gen. Constr. L. 66(4).  As such, 

the Authority is performing an essential governmental function and acts as an instrumentality of 

the State.  Section 2799-bbb(6) of the Enabling Act states: “Such [Airport Authority] purposes 

are in all respects public purposes for the benefit of the people of the state of New York and for 

which public funds may be expended and both the city of Syracuse and the authority in carrying 

out their respective powers and duties under this title shall be deemed to be acting in a 

governmental capacity.”  

 

Also, the 3d Circuit Court of Appeals recently held that an independent authority which 

performed a governmental function qualifies as a “public agency” under 49 USC 

47102(20).  Tinicum Township, Pa. v. U.S. Dept. of Transportation, 685 F.3d 288, 299 (3d Cir. 

2012). 
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You had also asked about the sunset provision of the authority as contained in Section 2799-

ddd(7) and how that comports with the 20 grant assurance obligations? 

 

In our opinion, this provision (which is also included in Albany Airport Authority, Monroe 

County Airport Authority and the Ogdensburg Bridge and Port Authority enabling acts) has no 

bearing on airport grant assurances or obligations that may be entered into by the Syracuse 

Regional Airport Authority (SRAA) during its tenure of the Airport.  

 

Section 2.5 of the Airport Lease sets forth that in the event the SRAA no longer holds the 

operating certificate for the Airport, the City will become sponsor of the Airport for the purposes 

of FAR Part 139, and that “all Airport Agreements and all SRAA assets and liabilities, including 

but not limited to, the Grant Agreements and PFC Records of Decisions outstanding at that time 

shall be transferred and assigned by the SRAA to the City, which shall accept and agree to be 

bound by and to perform, observe and be subject to all of the terms, covenants and conditions 

thereof.” 

 

 Ms. Callahan stated that a conference call is scheduled with  John Clark, Steve Baldwin, 

Beth and her team on Wednesday, February 19
th

 with hopes to hear that the FAA is 

preparing the letter with an Operating Certificate dated March 1
st
.  Mr. Fisher asked Ms. 

Callahan if management is ready to accept the March 1
st
 deadline, Ms. Callahan replied 

absolutely management is ready. Ms. Callahan stated she wants to have a ceremony on 

March 3
rd  

in the morning since the 1
st
 is on a Saturday, to commemorate the transfer and 

invite everyone who was involved in the process.  More details will follow. 

 

Concession Development Project (Buildout), 

Since the last Board meeting, progress has been made towards approving design submittals for 

the food and beverage locations, and reviewing design submittals for the retail locations.  To 

follow is a summary of when each location is scheduled to open: 

 

Dunkin Donuts  (Checkpoint)    April 1 

Market Express South  (South Exit Portal)   April 1 

Jamba Juice   (Checkpoint)    May 1 

Market Express North  (North Exit Portal-Siena Cafe) May 13 

Middle Ages Express  (South Concourse –Siena Cafe) June 2 

New York Times Bookstore (Former USAirways Club)  July 1 

Middle Ages Restaurant (South Concourse-ADK Pub)  July 22 

Johnny Rockets  (North Walkway to Concourse) September 15 

CNBC Smartshop  (Former Gate 27)   September 15 

Tech for Takeoff  (Next to Johnny Rockets)  December 1 

Say Si Bon   (Main Lobby)    December 1 
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Brioche Doree   (North Concourse – Gateway Café) December 1 

 

 Ms. Rougeux asked if the process was going to be that as one new location opens, will 

one old location close?  Ms. Callahan indicated that they will open a kiosk and temporary 

locations while they are constructing the new sites.  Mr. Fisher asked if there would be 

any disruption to the revenue cycle.  Ms. Callahan stated it is hard to say, Creative Food 

is going to do their best to provide all services to the flying public during this transition. 

 

Personnel/HR Items 

 

1. CFO 

 

Under new business, the Board will be asked to confirm the selection of Trent R. Amond as 

Chief Fiscal Officer of the Syracuse Regional Airport Authority. 

 

Public Relations/Community Outreach 

 

Art Program 

 

Work continues toward development and implementation of Phase II of the airport’s art program.  

Phase II includes commissioning one or two permanent pieces for the airport, and a new exhibit 

by the Syracuse Camera Club.   

 

Regional Advisory Board 

 

Letters were sent to the representatives of the four counties that have not appointed a member to 

the Regional Advisory Board.  Two of the counties, Madison and Cortland replied that they 

intend to appoint a representative, and would follow-up with official confirmation once the 

appointments were made and approved by their respective legislative bodies. 

 

The Chair of the Oswego County Legislature reappointed the Hon. Morris Sorbello to the 

Regional Advisory Board. 

Committee Reports 

Copy of each Committee Report attached) 

 Ms. Judy Flanagan, Chair of the Finance Committee, gave the Finance Committee Report 

 

 Ms. Eleanor Ware of the Human Resources Committee gave the Human Resources 

Committee Report 
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 Ms. Irene Scruton, Chair of the Finance Committee, gave the Governance Committee 

Report 

 

There was no further discussion among the Board. 

Department of Aviation Report 

(Copy of Department of Aviation Report attached) 

 Ms. Callahan wanted to point out the December Aircraft Activity Report for December 

2013, we hit one million enplanements which has not been achieved since 2010. 

 Mr. Johnson asked about having enough screeners in the afternoon hours with TSA to get 

passengers through the checkpoint.  Ms. Callahan informed the Board that TSA rolled a 

program called Managed Inclusion in late December.  This involves all passengers are 

filtered through one entrance and based on the passengers status they are filtered to the 

appropriate line for screening.  This continues to be a work in progress for TSA.  Ms. 

Callahan also indicated that that a clearing house has been opened in Oswego for 

anyone interested in joining pre-check.  The application can be done online and the 

interviews will be held in Oswego according to information that was published on 

(Syracuse.com). 

 Mr. Fisher stated the Department of Aviation Budget has provided a budget to the Mayor 

Miner and the Mayor Miner is looking at presenting that to the Common Council.  

 

Report was reviewed by the Board:  there was no further discussion. 

 

New Business 

Confirm CFO 

Ms. Callahan stated we had outstanding candidates for the Chief Financial Officer position.  Ms. 

Callahan informed the Board that the HR Committee had met with the four candidates.  Ms. 

Callahan had made the decision to hire Mr. Trent Amond.  Mr. Amond comes from the world of 

education.  He is an Instructor and was head of a school in Columbia, MO.  In addition to being 

an educator Mr. Amond has his MBA and a Law Degree.  Mr. Amond comes with a lot of 

experience.  Ms. Callahan then asked the Board to confirm the selection of Mr. Amond as the 

Chief Financial Officer for the Syracuse Regional Airport Authority.  Once confirmed Mr. 

Amond is prepared to start on February 26
th

.  Mr. Fisher and Ms. Ware informed Ms. Callahan 

that they support her decision to hire Mr. Amond.  A motion was made by Mr. Mannion and 

seconded by Ms. Scruton to confirm Mr. Amond as the Chief Financial Officer to the Syracuse 

Regional Airport Authority.   
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Mr. Fisher indicated that he would like to move the agenda out of order and discuss the Interview 

Agreement prior to the Resolution. 

 

Interview Agreement with CFG 

 

Mr. Fisher explained that in the course of the RFP process there was strong interest from the 

current employees where they would stand with a new vendor.  Mr. Fisher indicated that the new 

food vendor stated they would offer interviews to every current employee of Delaware North.  

Mr. Fisher explained that this was not part of the RFP and will not be part of the contract signed 

as part of the RFP.  Mr. Fisher explained that we have asked our Attorney to draft another 

agreement that would carry out the request of the RFP Committee that was given during the 

interview with Creative Food Group.  Mr. John Clark indicated that the letter was drafted and 

signed by Creative Food Group on February 11, 2014.  Mr. John Clark read parts of the letter to 

the Board that indicated that Creative Food Group will hold a Job Fair on February 18
th

 for all 

current employees to attend and all employees of Delaware North will be considered for 

employment with Creative Food Group.  

 

Ms. Callahan spoke of the Creative Food Group Career Fair and indicated Creative Food Group 

stated they would hold the Career Fair close to the airport and at the hours that would cover all 

shifts.  Ms. Callahan indicated that Creative Food will hold a second date if necessary. Mr. 

Mannion asked how many positions are currently with Delaware North, and how many positions 

will there be in a year from now.   Ms. Callahan responded that there are approximately 45 

positions.  Ms. Callahan stated that Creative Food and the two other entities that are employing 

food and retail workers have indicated that the workforce could double once all locations are 

opened.  Ms. Callahan stated we will be increasing from seven to ten locations.  Mr. Fisher 

informed the Board that the living wage will be going into effect with this contract on April 1
st
.   

 

 
Mr. Fisher requested a motion to go into executive session for the purpose of consulting with our 

Attorney in a manner protected by attorney client privilege.  Mr. Fisher stated he would 

anticipate there would be consideration of this resolution, there may or may not be a vote 

members will decide.   A motion was made by Mr. Nicotra and seconded by Ms. Ware, and was 

unanimously approved.  The Board went into executive session at 1:01p.m.   

 

Executive session ended at 1:47p.m 

 
Resolution #1-Resolution Authorizing Execution by the Executive Director of the Syracuse 

Regional Airport Authority of a Contract for Food and Beverage Concession Services at 

Syracuse Hancock International Airport with Creative Food Group SYR, LLC.  was moved 

by Ms. Scruton and seconded by Ms. Ware and was unanimously approved. 

 

The resolution was presented by Mr. Fisher.  There was no discussion regarding the resolution. 

 

The resolution was adopted:  8 ayes, 0 nays 
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Adjournment 

A motion was made by Mr. Nicotra and seconded by Ms. Scruton to adjourn the meeting.  

The motion was approved:  8 ayes, 0 nays  

 

The meeting was adjourned at 1:50 p.m.  

 

 

 



 

 

Department of Aviation Monthly Report 

February 14, 2014 

 
 

Airfield Maintenance: 

Mr. John Smorol (Airport Maintenance Supervisor-Airfield) 

 Responded to various work orders 

 Assigned shift related job assignments including tactics that apply to snow 

removal that vary by weather and shifts. 

 Snow equipment checked for maintenance and working condition prior to and 

after any snow removal. 

 Work on keeping all service, perimeter and access roads accessible. 

 

 

Aircraft Rescue and Fire Fighting (ARFF)-Station 4:  

Captain Terry Krom 

 Responded to 17 alarms including fire alarm activations, medical emergencies, 

smoke/odor reports and aircraft emergencies 

 Responded to 2 broken sprinkler pipes due to freezing in North and South parking  

Garage stair towers 

 

 

Building Maintenance: 

Mr. Ron Bowles (Airport Maintenance Supervisor-Terminal) 

 Maintained/Ordered stock as needed, including additional stock for new restroom 

facilities 

 Performed building walk throughs  

 Assignment reviews 

 Met with vendors 

 Interviews held for temporary employee positions 

 Worked with garage emergency repair with sprinkler pipe burst 

 Provided support for setup for Mayor’s Ball 

 

 

Finance/Accounting: 

Maureen Fogarty  (Airport Accounting Division) 

 Invoices mailed 



 Revenues recorded 

 Requisitions for commodities and services submitted 

 Audits of tenants 

 Submittal of invoices to City Finance for subsequent payment and reimbursement 

 Time keeping and payroll for hourly and bi-weekly 

Projects 

 2012/2013 audit commenced TMD (Testone, Marshall & Discenza, LLC) onsite, 

continue working with auditor thru approximately January 5, 2014. 

 Continuing to progress selection of ESCO (Energy Services Co) for the garage 

lighting project working with City’s Energy Consultant, Energy Automation to 

review proposals for Garage Lighting Project. City’s RFP Committee selected 3 

of 6 proposals for further investigation and requested that airport staff facilitate an 

installation of samples of lighting as recommended from each.   Completion of 

install and recommendation to committee anticipated mid-March 2014. 

 Submitted Aviation Enterprise Fund Budget for fiscal year 2014/2015 in city 

format 

 Notified Car Rental Industry of improvements/construction anticipated to begin in 

Parking Garage early May 2014. 

 

 

G4S: 

Michael Calkins (Site Supervisor) 

 Challenges – 3356 

 Arrests - 0 

 Property Checks - 3633 

 Pistol Verifications - 0 

 Parking Tickets - 284 

 Uniform Traffic Tickets (UTT) - 2 

 Incidents – 226 

 DR Reports - 13 

 

 

Operations: 

Mr. Antimo Pascarella (Airport Operations Officer) 

 Sent Purvis notifications regarding any/all airport related issues 

 Oversaw and maintained Field Condition Reports 

 Reviewed and maintained nightly airfield light checks to ensure that mandatory 

lights and signs are operating in compliance with the FAA regulations 

 Ongoing release of the lagoons #2 



 Ongoing ramp driver training 

 Moved into new offices 

 Replacement of computer board for discharge system completed 

 

  

Personnel: 

Ms. Laurie Sabel (Personnel Administrator) Cheryl Herzog (Executive Assistant) 

 Maintained the following records: 

o Leave approvals 

o Time sheets  

 Schedule interview of new employees 

 Scheduled necessary physical exams and drug testing for new hires and required 

personnel 

 Scheduled employees for appointments with City of Syracuse benefits coordinator 

 Responded to grievances and maintained communication between the Department 

of Aviation and the union representatives 

 Posted vacant positions 

 Interviewed and filled vacant positions (Custodial and Maintenance Divisions) 

 Processed FMLA requests 

 Reported injuries and incidents to Worker’s Compensation carrier 

 Working with City of Syracuse Personnel Department and the new Worker’s 

Compensation carrier, PMA to bring required record keeping up to date and in 

compliance with New York State Worker’s Compensation Law. 

 Filed required documents for completing transfers and new hires 

 Processed personnel requisition forms 

 Compiled OSHA report 

  Filed and posted required OSHA forms 

 

 

Projects: 

Mr. Ray Borg (Facilities Engineer), Mr. Jeff Hopson (GIS Specialist) 

 Maintained the Flight Information Display System (FIDS) to ensure the most 

accurate flight information is being displayed throughout the Terminal building 

 Issued the Monthly Flight Guide 

 Reviewed and issued permits to Airport tenants 

 Routinely made updates to the website 

 Successfully addressed Help-Desk cases 

 Technical and Management oversight of the following projects: 

o Parking Garage Structural Repair 



o Entrance Road Signage Improvement 

o Emergency Operations Center’s Design 

o LPR System Installation 80% complete, waiting long lead electrical 

panel. 

o Videophone Installation  

o Concourse Electrical & Pre-Conditioned Air Upgrades 

o Runway 15/33 Obstruction Removal 

o Network Hardware Replacement – Remove and replace switches, 

routers and/or firewalls that have either reached the end of their 

service life or have become non-supportable by the manufacturer 

o Server Room Rebuild – Monitor the design and construction of a Data 

Centre air conditioning system  

 

 

Security: 

Beth Cooper (Security Coordinator) 

 39 sets of fingerprints submitted to the FBI 

 Trained and badged 17 individuals 

 39 threat assessments submitted to the Department of Homeland Security 

 Renewed 17 expired badges 

 

 

Travel: 

Ms. Cheryl Herzog (Executive Secretary) 

 Scheduled various meetings for the Commissioner of Aviation 

 Arranged for accommodations of food service and meeting areas 

 Prepared packets for meetings 

 Prepared minutes for Committee and Authority meetings. 

 Arranged various travel requests  

 Prepared all necessary paperwork for the Executive Director’s signature from 

consultants 

 Maintained files 

 Maintained calendar with staff time off requests 

 Maintained mileage logs 



 

 

Finance Committee Meeting Minutes 

January 10, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority Finance Committee from 

the meeting held on January 10, 2014 in the Department of Aviation Conference Room located at 

Syracuse Hancock International Airport. 

The meeting was called to order at 10:45 a.m. by Ms. Judy Flanagan. 

In attendance:  Ms. Judy Flanagan (via telephone), Mr. William P. Fisher, Mr. John Johnson, Ms. 

Christina Callahan, Ms. Jennifer McIntyre, Mr. Andrew Serota and Ms. Maureen Fogarty.  

Ms. Flanagan opened the meeting with a review of the December 13, 2013 Finance Committee meeting 

minutes.  

A motion was made by Mr. Johnson and seconded by Mr. Fisher to accept the December 13, 2013 

meeting minutes.  The minutes were unanimously approved. 

The Committee reviewed the Aviation Enterprise Fund financial report for the period ending October 31, 

2013.  Ms. Fogarty reviewed the report with the Committee and covered any questions or clarifications.   

The Committee discussed airport parking fees. It was decided that the Committee would add that item to 

the agenda for the next meeting on March 1, 2014. If the Authority receives the operating certificate from 

the Federal Aviation Administration (FAA), they will have the authority to make an increase to parking 

fees.  The Committee discussed how to make the increase and if they should prepare a fee schedule that 

would automatically increase the fees on an annual basis.  Ms. Fogarty stated that the airport will need to 

notify the company that manages the parking facilities at least 30 days prior to any increase. 

Mr. Johnson asked Ms. Callahan if she was aware of an incident involving soldiers from Ft. Drum that 

were stranded in the airport due to weather.  Ms. Callahan stated that she did not, but she would talk to 

Ms. Wendy Schoen that oversees the Military Courtesy Room to make sure that in the future the 

volunteers that staff the room are making all efforts to accommodate all military personnel.   

The Committee reviewed the SRAA Financial Report for period ending December 31, 2013. 

The Committee reviewed the airline reconciliation for the period ending June 30, 2013.  Ms. Fogarty 

included the information per the Committee’s request.  Ms. Fogarty and Ms. Callahan reviewed the 

document with the Committee and covered any questions or clarifications.  



 

 

Ms. Callahan informed the Committee that she is opening a bank account for the Syracuse Regional 

Airport Authority (SRAA) for the purpose of a Flexible Spending Account for the SRAA employees. 

Mr. Fisher stated that the SRAA needed to provide the City of Syracuse with budget by January 10, 2014, 

as stated in the Service Agreement.  Ms. Fogarty and Ms. Callahan stated that they will provide the City 

with the necessary information as soon as possible. 

There was no other business to be discussed.  

The meeting was adjourned at 11:51 a.m.  

Respectfully submitted, 

Ms. Judy Flanagan, Finance Committee Chair 

 



 

  

Human Resources Committee Meeting Minutes 

January 16, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority Human 

Resources Committee from the meeting held on January 16, 2014 in the Department of Aviation 

Conference Room at Syracuse Hancock International Airport. 

The meeting was called to order at 10:36 a.m. by Mr. Donald Thompson, Chair of the Human 

Resources Committee. 

I. Roll Call 

In attendance:  Mr. Donald Thompson (Chair), Ms. Eleanor Ware; (via Skype), Mr. 

William Fisher, Mr. Mark Nicotra, Ms. Christina Callahan, Ms. Jennifer McIntyre, Ms. 

Cheryl Herzog, Ms. Heather Malinowski, Mr. R. John Clark, Mr. Andrew Serota 

II. Approval of Minutes from the Previous Meeting 

A motion to accept the minutes from the December 5, 2013 Human Resources Committee 

Meeting was made by Ms. Ware, seconded by Mr. Fisher, and was unanimously approved. 

III. Old Business 

A. Personnel – Vacant Positions – Recruitment Status 

 

a. General Counsel - Ms. Callahan requested to change the order of the agenda and 

defer the General Counsel Position to later in the meeting. 

 

b. Paralegal - Ms. Callahan explained that since the General Counsel position is 

vacant, she will, at Mr. Thompson’s suggestion, send the canvass list (civil 

service eligible list of candidates) back to the Onondaga County Personnel and 

restart the process once the General Counsel position has been filled. 

 

c. CFO - Ms. Callahan indicated she expects to make a decision on Friday, January 

17
th

.  Ms. Callahan stated she will email the committee her decision and then 

notify the candidate and others.  The candidate will be presented to the Board at 

the February 14
th

 meeting for confirmation.  The start date for the CFO position 

will be the first Wednesday in March of the new payroll period. 

 

 



 

Old Business Added For Discussion 

Prior to moving on to New Business Mr. Thompson asked Ms. Callahan if there is an 

update on the PBA Arbitration Hearing.  Ms. Callahan stated the City is scheduled to 

appear in front of PERB on February 28
th

.  Ms. Callahan stated she will be there 

along with Bob Stamey, Becky Thompson and Derrick Thomas.  She also stated the 

process has gone through the discovery phase. This is in response to the Improper 

Practice Charge. Mr. Nicotra asked for background information.  Ms. Callahan 

indicated it was due to the outsourcing of the City of Syracuse Police Department to 

G4S for Airport Security. 

IV. New Business 

A. Time and Attendance Policy  

Ms. Callahan stated that the Governance Committee created a checklist for required 

policies and procedures.  One of the policies identified in the checklist is a Time and 

Attendance Policy. Ms. Callahan asked the members if it should be incorporated into 

the Employee Handbook or if it should be a separate stand alone document.  Mr. 

Thompson and Ms. Ware both stated that it is usually incorporated into the Employee 

Handbook.  Ms. Ware indicated that it could be in the handbook along with any 

additional policies.  Ms. Callahan stated that an Employee Handbook has been drafted 

and reviewed by Bob Banuski from HR One who had several comments and 

recommendations, which have been incorporated.  Ms. Callahan indicated a Time and 

Attendance Policy will need to be included into the Employee Handbook.  Mr. 

Thompson and Ms. Ware agreed to have the policy written out for the staff that is not 

represented by a collective bargaining unit.  Ms. Callahan will draft a Time and 

Attendance Policy and present it to the HR Committee for the February meeting.   

Mr. Fisher spoke about recording a standard work day in a way that it can be reported 

to the New York State Retirement System.  Ms. Callahan stated that management 

turns in a time sheet which allows the employee to identify any time that was taken 

during that payroll period.  It also allows accrued time to be tracked and deductions to 

be made from one payroll period to another.  The categories of time that the City of 

Syracuse provided are the same as the Authority, as far as sick time, doctor’s time, etc.  

Ms. Callahan indicated we have enrolled in the New York State Retirement System.  

Ms. Callahan went through training with the State for the reporting process.  Ms. 

Callahan stated that at the end of every month a report is submitted that shows all the 

employees, the hours worked, and those Tier 5 and 6 employees who are still 

contributing.  The state then deducts from the Authority’s payroll account the 

employee contribution amounts.  Ms. Callahan indicated that the payroll system that 

HR One has is a very in depth program that allows the tracking of information related 

to personnel, salaries, human resources, deductions, etc. 

New Business Added For Discussion 

Ms. Callahan requested a few minutes to discuss FMLA (Family Medical Leave Act).  

Ms. Callahan stated this is another policy that needs to be adopted by the Authority.  

The City’s policy requires employees who use FMLA to use accrued time concurrent 

with FMLA.  Ms. Ware indicated that the University has the same policy in writing.  

Ms. Callahan indicated that the employee is required to make their healthcare 



 

contribution while out on FMLA.  Ms. Callahan will draft this policy and identify the 

category in which accrued time must be used.   

B. Life Insurance 

Ms. Callahan asked the HR Committee how they felt about having the Authority make 

available to employees for purchase a life insurance policy, similar to what the City 

has done in the past.  The employee makes a contribution though payroll deduction.  

It was discussed with the members and Authority Counsel that an RFP should be 

issued to find a life insurance broker/insurance provider. 

Additional New Business Added 

Mr. Fisher spoke briefly regarding the UNITE HERE and indicated that a letter had 

been sent to Mayor Stephanie Miner regarding Creative Food Group.  Mayor Miner 

responded that all concerns should be directed to Authority’s leadership.  Mr. Fisher 

received a letter from UNITE HERE to which he will respond.   

Executive Session 

A motion was made by Mr. Thompson and seconded by Mr. Nicotra, and was 

unanimously approved to go into executive session to discuss potential employment of 

a management confidential employee for the Syracuse Regional Airport Authority.  

Committee Members along with Ms. Callahan went into executive session at 11:01 

a.m. 

Executive session ended at 11:25 a.m.  No action was taken. 

V. Adjournment 

There was no other business to be discussed. 

The meeting was adjourned at 11:26 a.m. 

Respectfully submitted, 

 

Donald Thompson, Human Resources Committee Chair 



 

 

Governance Committee Meeting Minutes 

January 16, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority (SRAA) Governance 

Committee from the meeting held on January 16, 2014 in the Department of Aviation Conference Room 

located at Syracuse Hancock International Airport. 

The meeting was called to order at 12:00 p.m. by Ms. Irene Scruton, Chair of the Governance Committee. 

In attendance:  Ms. Irene Scruton,  Ms. Beth Rougeux, Mr. Donald Thompson, Ms. Eleanor Ware (via 

skype), Mr. Khalid Bey, Mr. Mark Nicotra, Ms. Christina Callahan,  Ms. Jennifer McIntyre, Ms. Cheryl 

Herzog, Mr. Andrew Serota, Ms. Heather Malinowski and Mr. R. John Clark. 

A motion was made by Mr. Fisher and seconded by Mr. Thompson to accept the December 5, 2013 

meeting minutes.  The minutes were unanimously approved. 

Ms. Scruton opened the meeting by stating that Mr. Fisher needed to leave the meeting early so she would 

like to move to New Business first, and then follow the agenda as prepared.   

The Committee discussed the Regional Advisory Board appointments. Ms. Callahan stated that she is 

preparing to send a letter to the appointing entities urging them to make their appointment.  Ms. Callahan 

also stated that the current Oneida County appointment, Mr. Richard Gifford, has resigned from his 

position as Commissioner of Aviation at Griffiss Airport. Ms. Callahan stated that she spoke with Mr. 

Chad Lawrence, the interim Commissioner of Aviation, and he informed Ms. Callahan that he would be 

replacing Mr. Gifford on the Regional Advisory Board.  Ms. Callahan stated to the Committee that she 

wasn’t sure if there is a protocol that needs to be followed to replace Mr. Gifford.  Mr. Clark asked Ms. 

Callahan if there was anything in the by-laws; Ms. Callahan responded by stating that research would be 

required.  Ms. Callahan stated that she contacted the Oneida County Executive’s office to request an 

official resignation letter from Mr. Gifford stating that he would like to resign from the SRAA Regional 

Advisory Board and the person she spoke with stated that they would send her the letter that they received 

from Mr. Gifford when he resigned as Commissioner of Aviation.  Ms. Callahan stated that the SRAA 

should come up with an official, written protocol for seats on the Regional Advisory Board.  Ms. Scruton 

stated that she will draft a document defining guidelines for the Regional Advisory Board appointments.   

The Committee discussed the future plan for the Regional Advisory Board members.  Ms. 

Scruton stated that she thought the Authority should organize an informal meeting for the 

existing appointments so they can share any feedback that they might have for the Board.  Ms. 

Callahan stated that she would like to see the additional appointments made before they begin to 



 

meet.  She stated that in her January 10, 2014 report to the SRAA she defined working with the 

SRAA and regional elected officials to have the remaining seats on the board filled as one of her 

short term goals. The Committee decided that they would schedule a meeting at 11:30 a.m. on the 

morning of the SRAA Regular meeting on February 14, 2014 for the existing Regional Advisory 

Board. The purpose of the meeting is to get their thoughts and input and inform them that the SRAA 

is working towards filling the vacant appointments and once that is done, they will begin to meet 

regularly. 

 
The Committee discussed the changes in the various Committee structures due to Dr. DiFlorio’s term 

ending and Mr. Nicotra being newly appointed.  Mr. Fisher appointed Dr. DeSiato as Audit Committee 

Chair, replacing Dr. DiFlorio and Mr. Mark Nicotra to the Human Resources and Governance 

Committees. 

 

The Committee discussed the Records Retention policy.  Ms. Callahan stated that the policy is on hold 

until the General Counsel position is filled.  Mr. Clark confirmed with the Committee that the Authority 

should comply with the MI-1 schedule. The Committee agreed that the Authority should adopt a 

resolution acknowledging the MI-1 status at the February 14, 2014 meeting. 

 

The Committee reviewed the Facility Use Agreement that was included in the meeting packet.  Ms. 

Scruton suggested a modification to Section C. of the agreement.  Ms. Callahan stated that the document 

will be revised and presented at the February 20, 2014 Governance Committee meeting. Once the 

Governance Committee reviews the document, they will recommend to the full Authority Board for 

adoption. 

 

The Committee discussed a Gift Policy for the SRAA.  Ms. Callahan stated that Mr. Serota will continue 

to research and will draft something and send it to Mr. Clark to review.  Ms. Callahan stated that once 

drafted, the Governance Committee will review and recommend to the full Authority Board for adoption. 

 

The Committee discussed a Parking Policy for the SRAA.  Ms. Callahan stated that she receives multiple 

requests for free parking at the airport.  She asked the Committee to provide her with their input and 

guidance as to how to handle the requests in the future.  The Committee agreed that certain individuals at 

the airport on official business, at the discretion of the Executive Director, should be allowed to park at 

the airport free of charge.  The Committee discussed issuing a placard to certain elected officials to use 

while on business at the airport.  The Committee also discussed employees that park in the employee lot, 

while on leisure travel.  Mr. Fisher stated that he would like to review the existing parking procedure for 

SRAA Board members in addition to the SRAA’s Travel Policy at the next board meeting. Ms. Callahan 

stated that she would reach out to other airports to see what their policy is on Board members parking at 

the airport on both business and leisure.  She stated that she would share that information with the 

Committee, and if ready, present it to the Board at the February or March SRAA Board meeting. Ms. 

Callahan also stated that she would check the Internal Revenue Services’ (IRS) website for guidance, in 

reference to the Travel Policy for mileage reimbursement.  

 

Mr. Nicotra informed the Committee that he has completed the required Authorities Budget Office (ABO) 

training, in addition to a tour of the airport with Ms. Callahan. 

 

There was no other business to be discussed. 

 

The meeting was adjourned at 1:25 p.m.  

Respectfully submitted, Irene Scruton, Governance Committee Chair 
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