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Board Room 

 

 



 

The mission of the Syracuse Regional Airport Authority is to provide safe, secure, efficient and low-cost air 

transportation service to the 12-county region that Syracuse Hancock International Airport currently serves.  The 

Authority seeks to stimulate air service, economic development, trade and tourism by focusing on the shared goals 

of its stakeholders:  more service to more destinations, lower operating costs and increased non-aeronautical 

revenue. The Authority recognizes that the Syracuse Hancock International Airport is a gateway to the central New 

York region and beyond and seeks to optimize customer service and exceed customer expectations with continuous 

improvements to the terminal building and public-use facilities. 

 

 
 

Syracuse Regional Airport Authority 

Regular Meeting Agenda 

Friday, September 11, 2015, 12:30 p.m. – 2:30 p.m. 

Syracuse Hancock International Airport 

 

1. Roll Call 

 

2. Reading and Approval of Minutes from the June 12, 2015 Regular Meeting 

 

3. Executive Director’s Report 

   

 Presentation of Strategic Plan 

 

4. Old Business 

 

5. New Business 

 

 First Draft of Proposed Changes to By-Laws 

 Resolution Authorizing Submission and Filing of ABO Required Reports 

 Resolution Amending Procurement Policy 

 Resolution Creating Security and Terminal Operations Director 

 Resolution Creating Airfield Operations Director 

 Resolution Creating Assistant Aviation Project Officer (Part-Time) 

 

6. Standing Committee Reports/Supporting Materials/Correspondence 

 

7. Adjournment 
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Minutes of the Regular Meeting of the Syracuse Regional Airport Authority 

June 12, 2015 

 

Pursuant to notice duly given and posted, the regular meeting of the Syracuse Regional Airport 

Authority was called to order on Friday, June 12, 2015 @ 12:01 p.m. at Griffiss International 

Airport facility located at 660 Hangar Rd, Suite 223, by Chair, Mr. William Fisher.  

 

Mr. Russell Stark, Commissioner of Aviation at Griffiss International Airport and a member of 

the Regional Advisory Board introduced himself to the Board.  Mr. Stark thanked the Board for 

allowing Griffiss to host the off-site meeting.  Mr. Stark provided the Board with information 

about the facility.  Mr. Stark spoke about the old Griffiss Air Force Base and how it was left 

abandoned and Chad Lawrence, Deputy Commissioner about 8 years ago was given the task of 

rebuilding the facility.  Mr. Stark informed the Board that after the meeting he will provide a tour 

of the Million Air facility. 

 

Chair Fisher informed the Board that Mayor Stephanie Miner appointed  the newest Board 

member, Mayor of Auburn Mr. Michael Quill, who will be replacing Eleanor Ware.  Chair 

Fisher introduced and welcomed Mayor Quill to the Board. 

 

Members Present:                                    Members Absent: 

Mr. William Fisher-Chair     Dr. Donna DeSiato     

Dr. Shiu-Kai Chin     Mr. Patrick Mannion 

Hon. Khalid Bey     Mr. Don Thompson 

Mr. John B. Johnson Jr.      

Ms. Eleanor Ware 

Ms. Beth Rougeux      

Ms. Irene Scruton (arrived 12:15 p.m.) 

Hon. Damian Ulatowski 

 

Also Present: 

 

Ms. Christina Callahan    

Mr. Trent Amond     

Ms. Cheryl Herzog     

Ms. Heather Malinowski    

Ms. Jennifer Sweetland    

Mr. R. John Clark 

 

Roll Call 

As noted, all Board members were present, except for Dr. Donna DeSiato, Mr. Patrick Mannion 

and Mr. Don Thompson. 

 

 



 

2 
 

Reading and Approval of the Minutes 

A motion was made by Ms. Rougeux and seconded by Mr. Ulatowski and was unanimously 

approved to accept the minutes from the May 8, 2015 meeting. 

 

The motion was approved 7 ayes, 0 nays. 

 

 

Executive Director’s Report 

 

This report provides an update on the status of several initiatives, projects, and priorities as they 

relate to the Syracuse Regional Airport Authority.  Ms. Callahan reported on the following: 

 

1. Projects 
 

Terminal Concessions 

 

 Open to date: 

• Market Express North and South 

• Say Si Bon 

• New York Times Books and News 

• ESavvy 

• Middle Ages 

• Dunkin Donuts 

• Jamba Juice 

• Johnny Rockets 

 

 Under construction 

• Middle Ages Beer Garden (North Concourse – Design Phase) 

 

The Middle Ages Beer Garden is the last location in the terminal concession redevelopment 

program.  Construction is scheduled to begin in July with completion slated for mid-September. 

 

We have completed our first full year of the new concession contract with Creative Food.  

Consistently, sales have been higher 20% - 25% over the last concession year.   Currently the 

minimal annual guarantee is set at $500,000, but once we complete the year-end reconciliation 

(for 3/31/15) we expect the MAG (minimum annual guarantee) for year two to increase as it is 

based on 85% of the prior year’s total sales. 

 

Construction Projects 

 

• Airfield Maintenance Rehabilitation Project (Ongoing) 

• Pre-Check Enrollment Center (Design Phase) 

• American Airlines Kiosk Replacement (Completed) 

• National/Alamo Car Rental Ticket Counter Improvements (Completed) 
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Planned in 2015/16 

• FAA Airport Improvement Program 

o Terminal Improvement Project Conceptual Design Study 

o Acquire Snow Removal Equipment 

o Jetbridge Installation (Gate 1) 

o Runway 15-33 LPV Obstruction Removal  

o Runway 28 Culvert Replacement 

o Conceptual Design Study to Reconfigure Exit Taxiways C, F, B & E (FAA 

Designated Hot Spots) 

 

The Airport’s 2015/16 FAA-funded Airport Improvement Program includes a mix of design, 

construction and equipment acquisition projects.  Of particular importance is the Terminal 

Improvement Program Conceptual Design Study.  C&S has partnered with Gensler, one of the 

premier terminal design architectural firms in the world, with the task of proposing a design plan 

to remove the existing canopy structure connecting the parking garage to the terminal and 

replace it with a modern, yet functional structure that protects passengers from the elements 

while providing an interesting design element to the front of the building; modernizing the 

façade of the entire terminal; rehabilitating the public portion of the terminal from the entrance to 

the new build-out including all public restrooms; replacing the airline ticket counters. 

• Landmark Aviation, fact sheet in Board packet 

 

Ms. Scruton joined the meeting at 12:15 p.m. 

 

• Exit Portal Maintenance (see correspondence) 

 Ms. Callahan explained that a technician was assigned to come and look at the 

Portals and repaired all issues the portals were having.  There is now a technician 

that has been trained that we can call, so there will be less downtime.  Ms. 

Callahan stated the portals will be closely monitored to see if they keep 

functioning normally and if not, a recommendation will be brought to the Board.  

Ms. Callahan informed the Board that the portals reduce the human error factor 

that could happen when individuals are monitoring people that are coming and 

going.  Ms. Callahan explained without the portals the Airport would be 

responsible to staff either a Law Enforcement Officer or G4S staff person at two 

concourses whenever traffic is exiting the airport.  Ms. Callahan informed the 

Board that there are more styles of portals that could be considered if need be.  

Ms. Callahan stated it was good to have the meeting and the manufacturer was 

proactive.  The issues with the portals were addressed and repaired.  Chair Fisher 

asked about an annual maintenance agreement.  Ms. Callahan stated this will be 

with the new contractor that has been trained by the manufacturer to provide 

routine maintenance.  Chair Fisher asked how much we currently spend on the 

annual maintenance.  Mr. Amond stated about $60,000.00 which is currently with 

another company and will need to be switched over to the new company. 

 

Ms. Rougeux asked if other Airports had this type of exit portals.  Ms. Callahan 

stated we were not the first, but other Airports are now looking at them since there 

are many more options out there. Ms. Rougeux asked if other Airports that have 
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this type of exiting system were having the same problems.  Ms. Callahan stated 

not that she is aware of.  Ms. Callahan stated we know what the problems are and 

the portals will continue to be monitored.  As we monitor this we may decide this 

might not be the best option for us.  Mr. Johnson asked if the new maintenance 

company was local.  Ms. Callahan stated they were not.  Mr. Johnson stated we 

need to have adequate service and we need to be aggressive with this since it is a 

common complaint from passengers.  Ms. Callahan agreed with Mr. Johnson and 

stated that is why we took the steps we did, C&S has been very good and they 

understand our position.  Ms. Callahan stated we do want to keep our options 

opened and we will continue monitoring the portals. 

 

Ms. Rougeux asked about the same type of exiting system at the Capital and if it 

was the same system.  Ms. Rougeux suggested the Airport might want to see who 

repairs their system.  Ms. Callahan stated the Airport could look into that. 

 

• Republic Parking Transition Plan (see timeline on slide) 

Chair Fisher spoke about the long term plan to get this garage to where it is, and 

that it is dependent on the revenue.  Chair Fisher stated with their expertise it is 

hopeful to meet these goals.  Chair Fisher stated the revenue is very important in 

this area.  Ms. Callahan stated they spoke of preferred parking, premium parking 

and regular rate increases.  Mr. Johnson asked who was responsible for 

maintenance of the elevators.  Ms. Callahan stated the Airport is responsible for 

the maintenance and upkeep of the elevators. 

 

Ms. Callahan stated in their proposal they showed their equipment, they will 

continue with the easy pass but will also have their own automated payment 

service where you can earn points if you become a member.  They also have a web 

based program where you can check for parking availability before you leave and 

there will also be signage when arriving at the airport. 

 

2. SRAA  

 

• Representative Katko’s Travel & Tourism Roundtable  

• Employee Page added to website 

• Conducted employee evaluations 

• 2015 Annual Report to the Community draft form was presented to the Governance 

Committee.  Ms. Malinowski is working on the content and graphics. 

• MWBE Training/5 –year Master Goal Plan (see summary in supporting materials) 

 

3. Public Relations/Media/Community Involvement/Industry Organizations 

 

• MACNY Membership 

• Airports Council International Membership 

• 2016 Syracuse International Air Show Update(website will be going live on Monday, 

June 15th) 
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• Onondaga Citizens League Transportation Scoping Session 

• Honor Flight (mission 5 the largest flight so far, 180 people, next flight is scheduled 

on October 6th) 

• Accessibility Committee Meeting held on 5/6/15 

Ms. Callahan stated a tour was provided so we could identify issues within our 

airport.  Chair Fisher asked what happens to passengers after we meet their 

requests, are the airlines are involved in this process.  Ms. Callahan stated the 

Airlines have ADA requirements they have to meet and also participate in the 

Accessibility Committee meetings. 

• Music @ SYR  

Ms. Callahan stated that Ms. Sweetland has been working on getting new live music 

which will be scheduled in different areas of the airport.  Mr. Johnson asked who 

provides the current music that we play in the airport daily.  Ms. Callahan stated it 

is provided by Muzak. 

• Social Media 

 

CFO’s Report 

 

EOC Exercise and Training 

 

Mr. Amond spoke about the tabletop exercise which was held on May 13th.  This exercise is 

conducted once a year, and is an FAA requirement.  These exercises prepare not only for Aircraft 

emergencies but other types of emergencies such as weather emergencies, hazardous material 

spills or unlawful interference with operations.  Because of the range of situations that could 

occur there are a range of participants in these exercises.  The last exercise that we held on May 

13th, we had representation from the airport, fire and emergency medical services, hospitals, 

security agencies, airlines and miscellaneous organizations.  All these exercises prepare us for 

our Tri-Annual drill that will be held on August 8th.   

 

Mr. Amond educated the Board about the EOC (Emergency Operations Center).  He indicated 

the role of the people in the EOC is to support the incident command center, and help them 

obtain resources required, which could be countywide, state level or federal level.  It’s a way to 

bring all the groups together to provide training, knowledge and resources for the incident.  

 

Mr. Amond spoke about EOC training, which provides individuals the knowledge of the EOC, 

and equipment training so they are familiar on how to use it.  The key to success is for the staff 

in the EOC to understand their role, the purpose of the EOC and the broader spectrum that the 

EOC is working under.  The training for the EOC which was provided, was based on a New 

York State EOC course that was modified to reflect some of the specifics at Hancock Field.  The 

training was conducted by Syracuse Deputy Fire Chief Mark Zoanetti and retired Deputy Fire 

Chief Bill Elderbroom.  It covered principles from the national incident command system, how 

to use the equipment in the room and a tabletop exercise.  Mr. Amond indicated we are excited 

about using our EOC for the Tri-Annual Drill in August. 
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Minimum Standards 

 

Mr. Amond discussed the Minimum Standards with the Board.  Mr. Amond indicated we are 

obligated by the grants we get from the Federal Government to make available the opportunity 

for companies to engage in commercial aeronautical activity at the Airport.  The FAA sets a 

series of objectives and goals for the Minimum Standards from promoting safety to ensure 

efficiency of operations.  Mr. Amond reviewed the guidelines with the Board which were 

included in the packet.   

 

Mr. Amond reviewed the process and indicated that they consulted with specialized outside 

counsel.  This is a firm that we have engaged with to help with this matter and also the Use and 

Lease Agreement with the Airlines.  An initial draft was based on the current Minimum 

Standards document and some other documents that counsel gave to us for reference.  This 

document was then put out to the interested public for comment and an open comment meeting 

was held, we solicited written and verbal comments, went back and revised again, then reviewed 

with counsel and came up with the proposed document.  Counsel has approved this Minimum 

Standards document. 

 

Proposed Operating Budget 

 

Mr. Amond reviewed the balanced budget with the Board which has been previously distributed 

to the Board. This Budget is included in the packet.  Mr. Johnson asked about renovations in the 

terminal, the carpet and seating in and when will that be taking place.  Mr. Amond stated our 

hope is to have it done in this fiscal year.  Mr. Johnson stated that this is not a good impression 

of the Airport when all the seating is torn and that is what the passengers see when these arrive 

or leave the Airport.  Ms. Callahan stated that the seating is supposed to be done by the Airlines 

according to their lease agreement, but the Airport will be taking ownership of replacing the 

seating.   Ms.  Callahan stated we are working with C&S and Gensler to get a full design and this 

is a process that will take a little longer.  

 

Chair Fisher informed the Board that the Budget will be voted on today and asked if there were 

any questions that they may have.  There was not further discussion. 

 

Ms. Callahan credited Ms. Fogarty for her expertise and Mr. Amond for his vision and 

understanding of the Finance Committee, the two did a great job with the Budget. 

 

Board paused for lunch break. 

 

Mr. Bey left the meeting at 1:30 p.m. 

 

 

Old Business 

 

No Old Business for discussion 
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New Business  
 

 Resolution #9 – Resolution Adopting the 2015-2016 Syracuse Regional Airport 

Authority Consolidated Budget was moved by Ms. Scruton and seconded by Ms. Ware 

and was unanimously approved 

 

The resolution was presented by Chair Fisher 

There was no further discussion regarding the resolution. 

The resolution was adopted:  7 ayes, 0 nays 

 

 Resolution #10 – (1) Approving Capital Improvement Program for Projects Related 

to the Improvement of the Syracuse Hancock International Airport;    

(2) Authorizing Executive Director to Apply for and Accept Grant Offers and Enter 

into Grant Agreements with the Federal Aviation Administration and New York 

State Department of Transportation for Such Projects;  

(3) Enter into Contracts to Undertake and Complete Projects;   

(4) Authorizing Expenditure of Funds on Projects was moved by Ms. Rougeux and 

seconded by Ms. Scruton and was unanimously approved 

 

The resolution was presented by Chair Fisher 

There was no further discussion regarding the resolution. 

The resolution was adopted:  7 ayes, 0 nays 

 

 Resolution #11 – Resolution Adopting New Minimum Standards for Aeronautical 

Activities at Syracuse Hancock International Airport  was moved by Mr. Ulatowski 

and seconded by Ms. Scruton and was unanimously approved 

 

The resolution was presented by Chair Fisher 

There was no further discussion regarding the resolution. 

The resolution was adopted:  7 ayes, 0 nays 

 

 Resolution #12 – Resolution Authorizing Management to Negotiate and Enter into 

Air Show Support and Promotion Agreement with Mach 2 Management, Inc. was 

moved by Ms. Rougeux and seconded by Ms. Ware and was unanimously approved 

 

The resolution was presented by Chair Fisher 

Ms. Callahan explained this is primarily based on timing.  We submitted and received a 

response to have the Blue Angels perform.  There are many aspects of an air show and 

this is why we need to have a professional to work with.  Mach 2 is a company that has 

experience with air shows and has worked with us in the past.  Ms. Callahan would like a 

waiver to enter into contract with Mach 2.  Mr. R. John Clark reviewed the procurement 

policy and stated it was created by the Board and the Board has the authority to modify 

or waive provisions to accommodate procurements as necessary.  Mr. R. John Clark 

stated that it was discussed to modify the procurement policy for situations like this 

where time was a factor. Mr. R. John Clark sees no problem with this request.  Ms. 

Rougeux asked about funds made on the air show.  Mr. Amond explained that any net 
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proceeds are required to go to a charity.  Mr. Amond explained that there a very limited 

number of vendors that provide this service, we have worked with this vendor in the past 

and we know he is capable of meeting the requirements of the contract.  Mr. Amond 

stated this is the reason we would like to select Mach 2, not just because of the timing 

factor.  Ms. Callahan explained that we are required to look at our procurement policy 

every year so we can recommend changes to the Finance Committee. 

There was no further discussion regarding the resolution. 

The resolution was adopted:  7 ayes, 0 nays 

 

 Resolution #13 – Resolution Authorizing Management to Undertake Renegotiation 

and Consolidation of Landmark Aviation Lease Agreements at Syracuse 

International Airport was moved by Ms. Rougeux and seconded by Ms. Scruton and 

was unanimously approved 

 

The resolution was presented by Chair Fisher and explained by Ms. Callahan 

There was no further discussion regarding the resolution. 

The resolution was adopted:  7 ayes, 0 nays 

 

 Resolution #14 – Resolution Approving Engagement of Omni Procurement 

Solutions for MWBE Compliance and Consulting Services was moved by Ms. 

Scruton and seconded by Mr. Ulatowski and was unanimously approved 

 

The resolution was presented by Chair Fisher and explained by Mr. Amond 

Mr. Amond explained time is a factor in this matter, we are looking at some hard 

deadlines with the state.  Mr. Amond stated we have been diligently responding to the 

information the State is requesting and have been trying to schedule a meeting with them 

but have had no success to date.  Mr. Amond indicated this a very complicated matter 

and Mr. R. John Clark has spent many hours researching the requirements of this area 

and we clearly do not have the expertise in-house to address these matters even if we had 

more time to spend on it.  We have worked with Omni Procurement on another project, 

they were responsible for monitoring the MWBE requirements of the contracts for the 

Passenger Security Improvement project and were very detailed with their work.  Mr. 

Amond stated we initially approached Omni to provide us with a proposal to help us 

address the issues we have at this point.  Currently we need their assistance to help get us 

started and possibly in the future we can do it in-house.  Ms. Callahan stated that Omni 

was on a list from the County indicating they are MWBE certified.  Chair Fisher asked 

how long the contract with Omni will be.  Mr. Amond explained this is a project based 

rather than time based.  The four milestone will be first the five year plan, and 

subsequently each of the four quarterly reports that come due. Mr. Amond indicated that 

after this project we could go through a more formal process after this is completed.  Ms. 

Callahan indicated that the last report is due January 15, 2016 and that should be the 

completion date for this project. 

There was no further discussion regarding the resolution. 

The resolution was adopted:  7 ayes, 0 nays 
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 Resolution #15 – Resolution Approving Engagement of D’Arcangelo & Co for the 

Fiscal Year End 2015  Audit of the Syracuse Regional Airport Authority was moved 

by Mr. Ulatowski and seconded by Ms. Ware and was unanimously approved 

 

The resolution was presented by Chair Fisher and explained by Mr. Amond 

There was no further discussion regarding the resolution. 

The resolution was adopted:  7 ayes, 0 nays 

 

 

Standing Committee Reports/Supporting Materials/Correspondence 

 

Chair Fisher asked the Board if anyone had any discussion regarding this agenda item.  No one 

had anything further to discuss. 

Chair Fisher informed the Board that after serving four years on the Syracuse Regional Airport 

Board of Authority, Eleanor Ware will be leaving to enjoy retired life.  Eleanor was a tremendous 

asset to the Authority, providing extensive experience from her time at Syracuse University; 

especially in personnel and governance areas.  Her wealth of knowledge on seemingly small details 

helped the Authority accomplish so much while ensuring everything that was done was 

comprehensive and thorough. Eleanor served on the Human Resources, Governance, and Finance 

Committees. Ms. Callahan thanked Ms. Ware for always being available and accessible for advice, 

guidance, and insight, Eleanor will be greatly missed by the Board. Ms. Ware thanked the Board 

for everything, she enjoyed her role on the Board and all the relationships that were built.  We 

wish Eleanor all the best. 

 

Adjournment 

 

A motion was made by Ms. Ware and seconded by Ms. Rougeux to adjourn the meeting.  

 

The motion was approved:  7 ayes, 0 nays  

 

The meeting was adjourned at 2:23 p.m. 
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ORGANIZATIONAL BY-LAWS
of

SYRACUSE REGIONAL AIRPORT AUTHORITY

ARTICLE I THE AUTHORITY

Section 1.1 Name. 

The name of the Authority shall be the Syracuse Regional Airport Authority (the "Authority") 
and the Authority shall mean the corporation created by the Enabling Act as defined in Section 
2.1 below.

Section 1.2 Seal of Authority. 

The seal of the Authority shall be in the form of a circle and shall bear the name of the Authority 
and the year of its organization.

Section 1.3 Offices of the Authority. 

The offices of the Authority shall be located at the Syracuse Hancock International Airport, but 
the Authority may have other offices at such other places as the Board of the Authority (defined 
below) may from time to time designate by resolution.

ARTICLE II PURPOSES AND POWERS

Section 2.1 Purposes. 

The purposes of the Authority shall be those enumerated in Title 34 of Article 8 of New York 
Public Authorities Law, as amended, hereinafter referred to as the “Enabling Act”.  The 
Authority shall do all things necessary or convenient to carry out its purposes.

Section 2.2 Powers. 

The general and special powers of the Authority shall be those enumerated in the Enabling Act. 
The Authority shall exercise the powers expressly given the Authority in the Enabling Act.

ARTICLE III MEMBERS OF THE BOARD OF THE AUTHORITY

Section 3.1 Members.

The Authority shall be governed by a board of eleven (11) members, all of whom are appointed 
as follows: seven (7) members appointed by the Mayor of the City of Syracuse; one (1) member 
appointed by the County Executive of Onondaga County; one (1) member appointed by the 
Town Board of the Town of DeWitt; one (1) member appointed by the Board of Education of the 
East Syracuse Minoa Central School District; and one (1) member appointed on a rotating basis 
by the Town Board of the Town of Cicero, the Town Board of the Town of Salina, the Town 
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Board of the Town of Clay and the Board of Education of the North Syracuse Central School 
District. Hereinafter, the members, acting collectively, are referred to for purposes of these By-
Laws as the Board or Authority Board.

Section 3.2 Term of Office. 

The term of office for members of the Board shall be as fixed by Section 2799-ddd of New York 
Public Authorities Law, as amended.

Section 3.3 Powers and Duties. 

The Board shall have the powers and duties as set forth in the Enabling Act and the New York 
Public Authorities Law, as amended.  These powers and duties include overseeing the 
management of the affairs of the Authority.  The Board shall establish, monitor and update from 
time to time such policies as they deem necessary or desirable and appropriate to promote honest 
and ethical conduct by the Authority and to maintain and enhance the public’s confidence in the 
Authority.  

As part of its powers and duties, the Board shall:

1. Understand, review and monitor the implementation of fundamental financial and 
management controls and operational decisions of the Authority;

2. Establish policies regarding the payment of salary, compensation and reimbursements to, 
and establish rules for the time and attendance of, the employees of the Authority, as 
necessary;

3. Comply with and implement the City of Syracuse code of ethics as madethat is applicable 
to the members of the Board ofand the Authority byper the Enabling Act;

4. Establish written policies and procedures on personnel, including policies protecting 
employees from retaliation for disclosing information concerning acts of wrongdoing, 
misconduct, malfeasance, or other inappropriate behavior by an employee or member; 
investments; travel; the acquisition of real property and the disposition of real and 
personal property; and the procurement of goods and services;

5. Adopt a defense and indemnification policy and disclose such plan to any and all 
members and prospective members;

6. Perform each of their duties as members of the Board individually, and collectively, 
including but not limited to those imposed by this Section, in good faith and with that 
degree of diligence, care and skill which an ordinarily prudent person in like position 
would use under similar circumstances, and may take into consideration the views and 
policies of any elected official or body, or other person and ultimately apply independent 
judgment in the best interest of the Authority, its mission and the public; and



Comment [A]:  Added to maintain 
continuity and avoid political influence.

Comment [A]:  See discussion below at 
4.5.

Comment [A]:  Added per 8/20/15 
Governance Committee Meeting to clear 
up confusion in Public Authorities 
Law/Enabling Act re “Treasurer” concept 
yet preserve Board oversight.

{H2594685.4} 3

7. Execute an acknowledgement, in the form prescribed by the Authorities Budget Office, in 
which each Board member acknowledges that he or she understands his or her role, and 
fiduciary responsibilities as set forth in paragraph 6 of this Section and acknowledges that 
he or she understands his or her duty of loyalty and care to the organization and 
commitment to the Authority’s mission and the public interest.

All such policies shall be consistent with the Enabling Act, other applicable laws and these By-
Laws.

Section 3.4 Compensation.

Each member of the Board shall serve without compensation, but each shall be entitled to 
reimbursement of actual and necessary expenses incurred in connection with carrying out the 
purposes of the Authority.

Section 3.5 Compliance with State Law.

The majority of the Board shall consist of independent members as required by Section 2825(2) 
of New York Public Authorities Law, as amended.  An independent member of the Board is a 
member who: (a) is not, and in the past two years has not been, employed by the Authority or an 
affiliate in an executive capacity; (b) is not, and in the past two years has not been, employed by 
an entity that received remuneration valued at more than fifteen thousand dollars for goods and 
services provided to the Authority or received any other form of financial assistance valued at 
more than fifteen thousand dollars from the Authority; (c) is not a relative of an executive officer 
or employee in an executive position of the Authority or an affiliate; and (d) is not, and in the 
past two years has not been, a lobbyist registered under a State or local law and paid by a client 
to influence the management decisions, contract awards, rate determinations or any other similar 
actions of the Authority or an affiliate.

Section 3.6 Completion of Board Member Terms

Subject to a Board members death or voluntary resignation, once appointed to the Board, 
members of the Board shall serve for their entire term and not be subject to removal or 
termination by the public officer or public body which appointed such member other than as 
provided for in Section 2827 of the Public Authorities Law.

ARTICLE IV  OFFICERS OF THE BOARD OF THE AUTHORITY, PERSONNEL AND 
PROFESSIONAL SERVICES 

Section 4.1 Officers.

The officers of the Board shall be a Chair, a Vice-Chair, and a TreasurerFinance Officer who 
shall be members of the Board, and a Secretary who need not be a Board member.  The Board 
may by resolution establish such other officers as may be necessary to fulfill its responsibilities.  

Section 4.2 Authorized Officers.



Comment [A]:  Concept expanded to 
authorize delegation to any board member 
as opposed to just Board officers

Comment [A]:  There is no requirement 
in the Public Authorities Law, Enabling 
Act or ABO guidelines that I could find 
that the Board have a “Treasurer”.  It’s my 
understanding this was done out of 
necessity prior to the Authority having any 
officers/employee’s.  With the creation of 
the CFO/T position, this is no longer 
necessary.   Concept of Board “treasurer” 
vs. an Authority “treasurer” who is an 
officer of the Authority not the Board, and 
who actually handles Authority funds 
creates confusion.  Consensus at 8/20/15 
Governance Committee meeting was that 
Board needs to have a member with 
financial oversight responsibility and that 
concept should be retained but renamed to 
avoid concept/responsibility confusion.  
Note that if this is approved by the Board, 
the Finance Committee Charter should be 
amended to provide that the “Finance 
Officer” as opposed to the “Treasurer” 
shall be the Chair of the Finance 
Committee.  If approved Finance 
Committee Charter should also be 
amended to broaden Committee 
responsibilities to include “all financial 
activities of the Authority.”

Comment [A]:  Note that Board and 
Committee members must be independent, 
i.e. can’t be employees generally.  Can 
only have “non-independent” members to 
the extent independent members constitute 
a majority of the committee.  SRAA 
website re committee members lists 
employees as members of audit, finance, 
governance and HR committees and in 
some instances independent members 
don’t constitute a majority as currently 
constituted.
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The Chair, Vice-Chair, Treasurer Finance Officer or other officers or members of the Board or 
agents or employees of the Authority may be delegated authority to perform specific acts or 
duties by a duly adopted resolution of the Board.

Section 4.3 Chair. 

Pursuant to the Enabling Act, the Chair of the Board shall be designated by the Mayor of the 
City of Syracuse.  The Chair shall preside at all meetings of the Board and meetings of any 
executive committee, shall serve as an ex officio member of any executive committee, shall 
serve as an ex officio of all Board Committees, and with respect to all actions of the Board, the 
Chair shall be polled last in the roll call of the Board.
 
Section 4.4 Vice-Chair. 

By a majority vote cast by ballot, the Board shall elect a Vice-Chair.  The Vice-Chair shall 
perform the duties of the Chair in the absence or incapacity of the Chair, and in the event of the 
resignation, end of appointment or death of the Chair, the Vice-Chair shall perform the duties of 
the Chair until such time as the Mayor of the City of Syracuse shall designate a new Chair.

Section 4.5 Finance OfficerTreasurer.

By a majority vote cast by ballot, the Board shall elect a Finance OfficerTreasurer. The Finance 
Officer shall be the Board representative responsible for oversight of all financial activities of the 
Authority and the Boards Finance Committee.The Treasurer shall have the care and custody of 
all funds of the Authority and shall deposit same, in the name of the Authority, in such bank or 
banks as the Authority may select pursuant to Article 7 Section 7.2 of these By-Laws.  Except as 
otherwise authorized by resolution of the Board, the Treasurer shall sign all instruments of 
indebtedness, all orders, and all checks for the payment of money, and shall pay out and 
reimburse such monies under the direction of the Board.  Except as otherwise authorized by 
resolution of the Board, all such instruments of indebtedness, orders, and checks shall be 
countersigned by the Chair.

The Treasurer shall keep regular books of accounts showing receipts and expenditures, and shall 
render to the Board at each regular meeting an account of the Treasurer’s transactions and also of 
the financial condition of the Authority.  The Treasurer shall direct the preparation of and submit 
annual audits and reports as provided by Article 8, Title 34, Section 2799-vvv and Article 9 of 
the New York Public Authorities Law, as amended.  The Treasurer shall give such bond for the 
faithful performance of his/her duties as the Board may determine; provisions for such bond shall 
be paid for by the Board.

The Finance OfficerTreasurer shall be the Chair of the Finance Committee.

Section 4.6 Secretary.
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By resolution, the Board shall designate a Secretary.  The Secretary shall keep the records of the 
Board, shall act as secretary of the meetings of the Board and maintain a record of all Board 
proceedings in a journal of proceedings kept for such a purpose, and shall perform all duties 
incident to his or her office, including preparation of all reports other than financial reports 
required by law or agreement to be regularly given.  He or she shall have custody of the Seal of 
the Authority and shall have the power to affix such Seal to all contracts and other instruments 
authorized to be executed by the Board.

Section 4.7 Executive Director and other Officers and Advisors toof the Authority.

Pursuant to Section 2799-ggg (12), the Board hereby creates the positions of Executive Director, 
Chief Fiscal Officer/Treasurer and General Counsel of the Authority.  The Executive Director 
shall be the Chief Executive Officer of the Authority and shall be an employee of the Authority.  
The Executive Director reports to the Board, and is responsible for the Authority's consistent 
achievement of its mission and financial, operations and administrative objectives.  The duties of 
the Executive Director will include, but not be limited to:

1. Responsibility for all aspects of the Airport administration, finance, management, 
marketing, economic development, air service development and facilities improvements;

2. Making hiring and termination decisions for all employees of the Authority, 
including the General Counsel, Chief Fiscal Officer/Treasurer and other subordinate staff and 
exercise general supervision and direction for all employees.  For the hiring and termination of 
senior management positions such as General Counsel and Chief Fiscal Officer/Treasurer, the 
Executive Director shall seek and obtain the advice and consent of the Board;

3. Representing the Authority to the public, the airlines, and other members of the 
community and government agencies;

4. Carrying out the policies and objectives of the Board;

5.  Overseeing the Ffurnishing of financial information and other reportings to the 
Board of the Authority by the Chief Fiscal Officer/Treasurer of the Authority, including the 
financial needs and conditions of the Airport;

6. Formulating and recommending policy for consideration by the Board and 
overseeing implementation of same;

7. Directing oversight and implementation of all Airport facilities development 
programs in accordance with the Airport Master Plan, Minimum Standards for Aeronautical 
Services and capital budgets, including all capital budgets, all capital project design, financing, 
and awarding of contracts;



Comment [A]:  Added to prevent position 
from becoming subject to political 
influence.

Comment [A]:  Added to address current 
situation but allow for hiring of General 
Counsel in future without necessity to 
amend By-Laws

{H2594685.4} 6

8. Engaging in the promotion of economic development initiatives for the Airport 
and community economic development which include the growth in the overall number of jobs 
at the Airport improving the Airport’s revenue stream, the continuation of construction projects 
and airport development and attracting business and airlines to the Airport.

The Executive Director of the Authority may only be removed or terminated pursuant to the 
terms of any employment agreement between the Executive Director and the Authority, if any, 
and the affirmative vote of at least eight (8) members of the Board of the Authority voting in 
favor of such removal or termination.

 
The Chief Fiscal Officer/Treasurer (“CFO/T”)  shall be an officer of the Authority and an 
employee of the Authority and is responsible for directing and overseeing the financial 
operations of the Syracuse Regional Airport Authority.  Acts as the custodian of the Authority’s 
assets, funds and securities. The CFO/T’s responsibilities include but are not limited to: finance 
and accounting, investments, internal audits, debt management, capital improvement funding, 
insurance, employee benefits, payroll, purchasing and procurement. The CFO/T shall sign all 
instruments of indebtedness, all orders, and all checks for the payment of money.  The work of 
the CFO/T is completed at the executive level under the general supervision of the Authority’s 
Board of Directors and the Executive Director with a high degree of independent judgment. 

The General Counsel may be either an employee of the Authority or a private law firm engaged 
by the Authority to provide legal services.

If an employee, Tthe General Counsel shall be an officer of the Authority and is responsible for 
acting as an advisor on any and all legal matters involving the Authority and its Members and 
committees thereof, and on a day to day basis, to counsel the Executive Director on various legal 
matters as required. As an officer, the General Counsel of the Authority shall be the chief legal 
officer of the Authority responsible for the handling and supervision of all legal issues and 
matters encountered by the Authority and the Members of its Board and Board committees. As 
an employee, Tthe work of the General Counsel is completed at the executive level under the 
general supervision of the Authority’s Board of Directors and the Executive Director with a high 
degree of independent judgment.

 If a private law firm, Tthe General Counsel shall be an advisorofficer of to the Authority and is 
responsible for acting as an advisor on any and all legal matters involving the Authority and its 
Members and committees thereof, and on a day to day basis, to counsel the Executive Director 
on various legal matters as required. General Counsel ofto the Authority shall be the chief legal 
advisorofficer ofto the Authority responsible for the handling and supervision of all legal issues 
and matters encountered by the Authority and the Members of its Board and Board committees. 
The work of a private law firm acting asthe General Counsel is completed at the executive level 
under the general supervision of the Authority’s Board of Directors and the Executive Director. 
with a high degree of independent judgment.

Section 4.8 Additional Duties.
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The officers of the Board and the Executive Director and other officers of the Authority shall 
perform such other duties and functions as may from time-to time be authorized by resolution of 
the Board or be required by the By-Laws of the Authority. and/or the Enabling Act.

Section 4.98 Personnel; Professional Services. 

With the consent of the Mayor of the City of Syracuse, the Authority may utilize the services of 
employees of the City of Syracuse Department of Aviation as well as the services of the 
Corporation Counsel of the City of Syracuse and/or one or more of the Assistant Corporation 
Counsels of the City of Syracuse as the Board or the Authority deems necessary to exercise its 
powers, duties and functions.  The Authority also may from time-to-time employ such personnel 
and/or retain or employ counsel, auditors, engineers and private consultants as it deems 
necessary to exercise its powers, duties and functions as prescribed by Article 8, Title 34 of the 
New York Public Authorities Law, as amended, and all other laws of the State of New York 
applicable thereto.  The selection and compensation of all personnel, counsel, auditors, engineers 
and private consultants shall be determined by the AuthorityExecutive Director subject to the 
Board's policies, these By-Laws, and the laws of the State of New York.

ARTICLE V  MEETINGS

Section 5.1 Annual Meeting.

The Annual Meeting of the  Authority Board shall be held on a date to be determined in 
September of each year at a place determined by the Board.

Section 5.2 Regular Meetings.

Regular meetings of the Board may be held at such times and places as from time-to-time may 
be determined by the Board.

Section 5.3 Special Meetings. 

When the Chair deems it desirable, he or she may call a special meeting of the Board.  Upon the 
written request of two members of the Board, the Chair shall call a special meeting of the Board 
for the purpose of transacting any business designated in the call.  The call for a special meeting 
shall be delivered to each Board member personally or by mail, facsimile or by email to the 
business or home address of each member of the Board at least two (2) days prior to the date of 
such special meeting.  At such special meeting, no business shall be considered other than as 
designated in the call, but if all the members of the Board are present at a special meeting, with 
or without notice thereof, any and all business may be transacted at such special meeting.

Section 5.4 Notice. 

Notice of the time and place of each regular meeting of the Board shall be given to each member 
by mail at least five (5) calendar days before such meeting or personally or by facsimile or email.  
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Except as otherwise provided in Article VIII relating to the amendment of these By-Laws and in 
Article V, Section 5.3 relating to special meetings, such notice need not specify the matters to be 
considered at the meeting.  Notices by mail shall be deemed to have been given when mailed to 
each member at his or her address appearing on records of the Authority, notices by email shall 
be deemed to have been given when transmitted to the email address appearing on the records of 
the Board and notices by facsimile shall be deemed to have been given when transmitted to the 
business or residence facsimile number appearing on the records of the Board.

Section 5.5 Waiver of Notice. 

Notice of any meeting of the Board need not be given to a member if waived in writing by him 
or her either before or after such meeting.  No notice of a meeting or waiver of notice need be 
given ofto or obtained from any member who is in actual attendance ofat sucha meeting.  Notice 
of an adjourned meeting need not be given to anyone present at such meeting at the time of 
adjournment.

Section 5.6 Quorum. 

At all meetings of the Board, a majority of all of the members, gathered together in the presence 
of each other or through the use of videoconferencing pursuant to New York State law, shall 
constitute a quorum for the purpose of transacting any business or the exercise of any power or 
function of the Board.  No action shall be taken by the Board except pursuant to a favorable vote 
of at least six (6) members of the Board.  Only members gathered together in the presence of 
each other or through the use of videoconferencing can vote.  When there is an absence of a 
quorum, the members of the Board gathered together in the presence of each other or through the 
use of videoconferencing may meet and adjourn to some other time or until a quorum is 
obtained.

Section 5.7 Attendance by Telephone.

Members of the Board may attend meetings of the Board via telephone, cellphone or telephone 
conferencing equipment.  However, members attending a meeting via such means shall not be 
counted toward a quorum and shall not vote. 
 
Section 5.8 Meeting Agenda’s.Order of Business.

Board members shall be provided an agenda for each regular meeting of the Board.  However the 
matters listed on an agenda for a particular meeting shall not be deemed to limit discussion by 
the Board to just the matters listed on such agenda.

At regular meetings of the Board, the following shall be the Order of Business:

Roll Call
Reading and approval of the Minutes of the previous meeting
Reports of Officers
Report of the Executive Director
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Report of the Chief Fiscal Officer/Treasurer
Department of Aviation Reports
Committee Reports and Resolutions
Unfinished Business
New Business
Program/Presentation
Adjournment

The foregoing Order of Business may be changed or modified at any regular meeting, by a 
resolution of the members made immediately following the roll call, or prior to such meeting by 
service upon each member of a written agenda with the notice of meeting provided in Section 5.4 
of this Article.

Section 5.9 Manner of Voting. 

The voting on all questions coming before the Board shall be by roll call, and the yeas, nays and 
abstentions shall be entered oin the Minutes of such meeting, except in the case of appointments 
or elections when the vote shall be by ballot.

Section 5.10 Rules of Procedure. 

All meetings of the Board shall be conducted in accordance with Robert’s Rules of Order, 
current edition, as modified by custom and practice of the Board.

ARTICLE VI  GENERAL

Section 6.1 Resolutions. 

The Board shall act by Resolution.  The Board may from time-to-time consider and adopt 
resolutions on all matters necessary or convenient for the management and regulation of its 
affairs subject to applicable law.  To the extent practicable, resolutions shall be in writing, 
distributed or read to the members of the Board present at the meeting where such resolution is 
considered.  All passed resolutions shall be copied in, or attached to, a journal of the proceedings 
of the Board.  

Section 6.2 Fiscal Year. 

The Board may, from time-to-time, establish and reestablish the Authority's fiscal year.

Section 6.3 Committees. 

The Board may form, from time-to-time, such standing or special committees from its members 
as it deems desirable to advise the Board on any matter incident to the function of the Board.  
The Board shall adopt a charter for each of its standing committees, with the charter directing the 
duties, responsibilities and operations of each standing committee. Subject to the requirements of 
New York Public Authorities Law, as amended, the Board shall appoint its members to standing 
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or special committees of the Board.  The Chair of the Board shall designate the Chair of said 
standing or special committees.  With the consent of the Mayor of the City of Syracuse, the 
standing or special committees of the Board may utilize the services of employees of the City of 
Syracuse Department of Aviation as well as the services of the Corporation Counsel of the City 
of Syracuse and/or one or more of the Assistant Corporation Counsels of the City of Syracuse as 
the standing or special committees of the Board deem necessary to exercise their powers, duties 
and functions.  

The Board has formed the following Standing Committees with the qualifications of its members 
and each Standing Committee’s purpose as set forth below.

Section 6.3.1  Audit Committee. 

The Board shall appoint and constitute an Audit Committee comprised of not less than (3) 
independent members, as defined in Section 2825(2) of the New York Public Authorities Law, as 
amended, who shall constitute a majority on the committee, and who shall possess the necessary 
skills to understand the duties and functions of the Audit Committee, which include being 
familiar with corporate financial and accounting practices.  The purpose of the Audit Committee 
shall be to (1) assure that the Board fulfills its responsibilities for the Authority’s internal and 
external audit process, the financial reporting process and the system of risk assessment and 
internal controls over financial reporting; (2) provide an avenue of communication between 
management of the Authority, the independent auditors, the internal auditors, and the Board; and 
(3) any other tasks assigned to it by the Audit Committee Charter or Section 2824(4) of New 
York Public Authorities Law, as amended.

Section 6.3.2  Governance Committee. 

The Board shall appoint and constitute a Governance Committee comprised of not less than three 
(3) independent members, as defined in Section 2825(2) of New York Public Authorities Law, as 
amended, who shall constitute a majority on the committee, and who shall possess the necessary 
skills to understand the duties and functions of the governance committee.  The purpose of the 
Governance Committee shall be to assist the Board by (1) keeping the Board informed of current 
best practices in corporate governance; (2) reviewing corporate governance trends for their 
applicability to the Board and/or Authority; (3) updating the Board and/or the Authority’s 
corporate governance principles and governance practices; (4) advising those responsible for 
appointing members to the Board on the skills, qualities and professional or educational 
experiences necessary to be effective Board members; and (5) any other tasks assigned to it by 
the Governance Committee Charter or Section 2824(7) of New York Public Authorities Law, as 
amended.

Section 6.3.3  Finance Committee. 

The Board shall appoint and constitute a Finance Committee to be comprised of not less than 
three (3) independent members, as defined in Section 2825(2) of New York Public Authorities 
Law, as amended, who shall constitute a majority on the committee, and who shall possess the 
necessary skills to understand the duties and functions of the Finance Committee.  The purpose 
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of the Finance Committee is (1) to oversee the Authority’s debt and debt practices, (2) to 
recommend policies concerning the Authority’s issuance and management of debt and (3) to 
handle any other tasks assigned to it by the Finance Committee Charter or Section 2824(8) of 
New York Public Authorities Law, as amended.

Section 6.3.4 Human Resources Committee.

The Board shall appoint and constitute a Human Resources Committee comprised of not less 
than three (3) members, who shall constitute a majority on the committee, and who shall possess 
the necessary skills to understand the duties and functions of the Human Resources Committee.  
The purpose of the Human Resources Committee shall be to assist the Board by (1) keeping the 
Board informed of current best practices in human resources and labor management; (2) 
reviewing human resources and labor management trends for their applicability to the Authority; 
(3) updating the Authority’s human resources and labor management principles and  practices; 
(4) overseeing all employment and personnel-related matters for the Authority; and (5) any other 
tasks assigned to it by the Human Resources Committee Charter.

Section 6.3.5  Nominating Committee

The Board shall appoint and constitute a Nominating Committee comprised of the four (4)  
officers of the Board (Chair, Vice-Chair, Secretary and Finance Officer) who shall possess the 
necessary skills to understand the duties and functions of the Nominating Committee.  The 
purpose of the Nominating Committee shall be to assist the Board by (1) keeping the Board 
informed of current best practices regarding Board administration and management; (2) on an 
annual basis reviewing various Board committee needs and composition; (3) on an annual basis 
recommending to the Board any changes to committee responsibilities or committee 
membership; and (4) any other tasks assigned to it by the Nominating Committee Charter.

The Board may amend its list of Standing Committees, revise their responsibilities or form such 
other Standing Committees from its membership as it deems desirable.  The Standing 
Committees advise the Board on any matter incident to the function of the Authority, prepare 
applicable topics and develop proposed resolutions within their general responsibilities for Board 
consideration.  The Board may also form Special (Ad Hoc) Committees, as the need arises, to 
carry out a specified task, at the completion of which, such Special Committee shall issue a final 
report and cease to exist.  Non-members may be appointed to such Special Committees but only 
by Board consent.  The Chair of such Special Committee shall be a Board member but the 
Special Committee may include non-members.  

Section 6.4 Open Meetings Law.

Meetings of the Board are subject to the provisions of the Open Meetings Law of the State of 
New York and shall be conducted in compliance therewith.

Section 6.5 Designated Official Newspaper.
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The Board may designate a newspaper of general circulation in the Onondaga County area as its 
official newspaper, for the publication of legal notices, requests for proposals or bids, or other 
official Board or Authority advertisements or publications.

ARTICLE VII  MISCELLANEOUS

Section 7.1 Indemnification. 

The Authority shall, to the fullest extent permitted by Section 18 of New York Public Officers 
Law, as amended, and, subject to the provisions thereof, indemnify any person made, or 
threatened to be made, a party to any action or proceeding, other than a criminal action, by 
reason of the fact that such person, his or her testator or intestate, was a member or an officer, 
agent or employee of the Authority or the Board or served at the request of the Authority or the 
Board, as a member or an officer, agent or employee of the Authority or the Board, against 
judgments, fines, amounts paid in settlement and reasonable expenses, including attorneys’ fees, 
actually and necessarily incurred as a result of such action or proceeding (including any appeal 
therein).

Section 7.2 Designated Depositories. 

The Board shall designate the depositories of the Authority's monies, credits and funds either 
within or without the state.  The Board may require any bank or trust company so designated, in 
which Authority funds are on deposit or are to be deposited, to deliver to the Authority a surety 
bond payable to the Authority, executed by a surety company authorized and licensed to transact 
business in the State of New York and assuring the Authority the payment of such deposits and 
the agreed interest thereon; or in lieu of a depository bond may require any bank or trust 
company to deposit with the Authority the bonds or certificates of the United States, the State of 
New York, any county, town, city, village or school district as surety for such bonds so 
deposited, but such bond or certificates shall be deposited in such place and held under such 
conditions as the Board may determine.

Section 7.3 Prohibition on Loans.

In accordance with Section 2824 of New York Public Authorities Law, as amended, the 
Authority shall not, directly, or indirectly, extend or maintain credit, arrange for the extension of 
credit, or renew any extension of credit, in the form of a personal loan to or for any officer, board 
member or employee (or equivalent thereof) of the Authority.

ARTICLE VIII  AMENDMENTS

Section 8.1 Amendments to By-Laws. 

The By-Laws of the Authority shall be amended only in writing with the approval of at least 
eight (8) Board members.    No amendment to the By-Laws shall be adopted at the same meeting 
at which the amendment is introduced to the Board and written notice of any amendment must be 
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received by all members of the Board at least seven (7) days in advance of the meeting at which 
it will be introduced.

Adopted by Resolution No. 1 of 2011, September 9, 2011
Amended by Resolution No. 4 of 2012, January 13, 2012
Amended by Resolution No. 25 of 2012, September 14, 2012
Amended by Resolution No. 6 of 2013, May 10, 2013
Amended by Resolution No. 31 of 2013, September 13, 2013
Amended by Resolution No. 14 of 2014, April 11, 2014
Amended by Resolution No. __ of 2015. _____ __, 2015
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RESOLUTION APPROVING SUBMISSION OF ANNUAL REPORTS 

FOR FISCAL YEAR 2014/15 AS REQUIRED BY THE NEW YORK 

STATE PUBLIC AUTHORITIES LAW 

 

 

 WHEREAS, the Syracuse Regional Airport Authority (the “Authority”) is a public 

benefit corporation, formed and operating pursuant to Chapter 463 of the Laws of New York 

2011 (the “Enabling Act”) and Article 8, Title 34 of the New York Public Authorities Law, as 

amended; and 

WHEREAS, the Authority is required pursuant to the provisions of Article 9 of the New 

York Public Authorities Law, as amended, to prepare, submit and file, not less than ninety (90) 

days following the end of its fiscal year with the New York State Authorities Budget Office 

(“ABO”), and certain other State and local officials an Annual Report, Audit Report, 

Procurement Report, and Investment Report for Fiscal Year 2014/15, and Budget Report for 

Fiscal Year 2015/16 (the “Reports”); and 

 WHEREAS, Authority management has periodically provided the Board and/or its 

Committees with information and summaries and/or responded to inquires of the Board and its 

Committees concerning the preparation of, data contained in and submission of the Reports over 

the course of the 2014/15 fiscal year. 

 NOW, THEREFORE, BE IT RESOLVED, that the Board of the Syracuse 

Regional Airport Authority hereby directs and authorizes the Executive Director of the 

Authority to prepare, submit, file and certify as necessary, the Reports with the New 

York State Authorities Budget Office and with such other State and local offices and 

officials as may be specified in the New York Public Authorities Law pertaining to local 

public authorities; and 
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 BE IT FURTHER RESOLVED, that this Resolution shall take effect 

immediately. 

 

 

RESOLUTION ADOPTED 

 

DATE: September ____, 2015 

 

VOTE: Ayes ____   Nays ____   Abstentions ____ 

 

SIGNED: __________________________________ 

  Secretary 
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SYRACUSE REGIONAL AIRPORT AUTHORITY 

PROCUREMENT AND CONTRACTING POLICY 
 

I) GUIDELINES FOR THE PROCUREMENT OF GOODS AND SERVICES AND 

CONTRACTING FOR LAND OR CONCESSION LEASES FOR THE SYRACUSE 

REGIONAL AIRPORT AUTHORITY 

 

Among the powers granted to the Syracuse Regional Airport Authority ("Authority") under 

Article 8, Title 34 of the New York Public Authorities Law ("Enabling Act") is the power to 

“enter into contracts . . . and to execute all instruments necessary and convenient to 

accomplishing its corporate purpose.”
1
  It shall be the practice of this Authority to adopt such 

policies and procedures as are designed to promote the prudent and economic use of public 

monies and facilitate the acquisition of goods and services having the best value under any given 

set of circumstances.
2
 Apart from the provision in the Authority’s Enabling Act dealing with 

contracts for construction
3
 there are no statutory requirements for local public authorities to 

competitively bid procurement contracts. 

 

Therefore, the Syracuse Regional Airport Authority hereby formally adopts the following written 

procurement and contracting policy (Policy) applicable to all purchases of goods, equipment, 

services, concessions, and leases for land. This Policy is meant to actively promote competitive 

procurement of all goods, equipment, and services, with the limited exceptions as set forth 

herein.  It is also designed to optimize revenue from land and concession leases.  The Executive 

Director, Chief Fiscal Officer, and staff are required to comply with this Policy and to retain the 

necessary documentation as required herein to substantiate such compliance. 

 

II) DEFINITIONS 

 

A) “Best Value” means the basis for awarding contracts for services to the offeror which 

optimizes quality, cost and efficiency, among responsive and responsible offerors.
4
 Non-price 

factors may be addressed to determine Best Value. Non-price factors include, but are not limited 

to: reliability of a product; efficiency of operation; difficulty/ease of maintenance; useful 

lifespan; ability to meet needs regarding timeliness of performance and experience of a service 

provider with similar contracts.
5
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B) "Construction Contracts" mean contracts to perform the erection, construction, 

reconstruction, or alteration of buildings or other structures. 

 

C) “Quotations” or "Quotes" means any written or verbal offer containing information 

regarding price, quantity, and a description of a good, equipment, or service. All Quotes 

communicated to the Authority shall be documented.  Bid or quote solicitation must include 

shipping, handling and other ancillary charges, if applicable. 

 

D) "Professional Services Contract" means a contract or agreement to provide a personal 

service of a consulting, professional, or technical nature to the Authority for a fee, commission, 

or other compensation by a person or organization.  Such Professional Services shall be in 

relation to the Authority's operation, management, and administration of its offices or personnel; 

acquisition, construction, management, operation, maintenance, or disposition of facilities under 

its ownership or control; or dissemination of publications or other information.  Professional 

Services of a consulting, professional, or technical nature include, but are not limited to, legal, 

accounting, management consulting, planning, training, statistical, research, public relations, 

architectural, engineering, surveying, or other similar Professional Services. 

 

E) “Responsible” or “Responsibility” means the financial ability, legal capacity, integrity, and 

past performance of a business entity and as such terms have been interpreted relative to public 

procurement.
6
 

 

F) “Responsive” means a bidder or other offeror meeting the minimum specifications or 

requirements as prescribed in a solicitation for commodities or services.
7
 

 

G) “Revenue Contract” means a written agreement under which the Authority receives revenue 

for: the lease of space within an Authority owned building; land owned or operated by the 

Authority; or the provision of services on airport premises. 

 

H) "Supervisor" means an Authority employee who holds a position of trust and power to act 

on behalf of the Authority. 

 

III) PURCHASES OF GOODS, EQUIPMENT, OR SERVICES   

 

A) For the purchase of goods, equipment, or services involving an expenditure of $150.00 or 

less, competitive quotes are not required.  Such purchases must be approved by a Supervisor. 

 

B) For purchase of goods, equipment, or services involving an expenditure of more than 

$150.00, but less than $5,000.01 the Authority’s Executive Director or his/her designee may seek 

a verbal or telephone quote from different vendors, i.e. provider or providers of the goods, 

services or equipment that best meet the standards of efficiency, timeliness, practicality, and 

convenience. Given these objectives, a price quote from a single vendor will be sufficient.  Such 

expenditures must be approved by a Supervisor and either the Fiscal Officer or the Deputy 

Commissioner of Aviation. 

 

C) For purchase of goods, equipment, or services involving an expenditure of more than 

$5,000.00, but less than $50,000.01, the Authority’s Executive Director or his/her designee shall 

seek written quotes from not less than three vendors, shall document and retain those quotes for a 
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period of at least one year, and shall select the vendor offering the Best Value from those who 

respond to the request for quotations. Such expenditures must be approved first by either the 

Fiscal Officer or the Deputy Commissioner of Aviation and then by either the CFO or the 

Executive Director. 

 

D) Except as otherwise expressly provided herein, all purchases of goods, equipment, or services 

by the Syracuse Regional Airport Authority involving an expenditure of more than $50,000.00
8
 

shall be made pursuant to a formal, open competitive bidding process as set forth herein and 

shall be awarded on the basis of Best Value as defined in section II(A). The Authority reserves 

the right to reject all bids and re-advertise for new bids in the manner provided by this 

Procurement Policy. Such expenditures must be approved first by the CFO and then by the 

Executive Director. 

 

E) All purchases of goods, equipment, or services by the Syracuse Regional Airport Authority 

involving an expenditure of more than $100,000.00, and which were not previously included in 

the annual budget approved by the Authority’s Board, must be approved first by the Executive 

Director and then by the Board of the Authority. 

 

F) Where the Authority is a partial contributor to the acquisition of a good, equipment, or 

service, the Authority shall work in consultation with the other funding parties. Procurement 

methods satisfactory to all the involved parties shall be agreed to and implemented prior to the 

acquisition of a good, equipment, or service. Procurement methods may include solicitation from 

a single vendor. If the Authority's portion of the funding exceeds $50,000.00, the acquisition of a 

good, equipment, or service shall be made pursuant to a formal, open competitive bidding 

process. The competitive bid process will consist of the solicitation from not less than three 

vendors and in consultation with the other funding parties, the contract will be awarded on the 

basis of Best Value as defined in section II(A).  

 

IV) PROFESSIONAL SERVICE CONTRACTS 

 

A) For professional services having a value of $5,000 or less and a term of 1 year or less the 

Authority’s Executive Director or his/her designee shall seek written proposals from different 

providers that best meet the Authority's goals of efficiency, timeliness, practicality, and 

convenience. Given these objectives, a proposal from a single provider will be sufficient. These 

agreements may be approved by the CFO or the Executive Director. 

 

B) For professional services having a value of $35,000.00 or less and a term of 3 years or less, 

the Authority’s Executive Director or his/her designee shall seek written proposals from not less 

than three providers, shall document and retain those proposals for a period of at least one year, 

and shall select the provider offering the Best Value. Such agreements must be approved first by 

the CFO and then the Executive Director. 

 

C) Professional service agreements having a value of more than $35,000.00 but less than 

$100,000.00, or a term of more than 3 years, shall be made pursuant to a formal, open 

competitive Request for Proposal process as set forth herein. Such agreements must be approved 

first by the CFO and then by the Executive Director. 
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D) Professional service agreements having a value of more than $100,000.00, or a term of more 

than 3 years, shall be made pursuant to a formal, open competitive Request For Proposal (RFP) 

process as set forth herein. Such agreements must be approved first by the Executive Director 

and then by the Authority’s Board. 

 

E) The award of a professional services agreement following a formal RFP process will be based 

on the proposal that provides the Best Value to the Authority given the evaluation criteria 

contained in the RFP.  The Authority may reject any proposal if, in its judgment, the business 

and technical organization, plant, resources, financial standing, or experience of the provider 

justifies such rejection in view of the work to be performed.
9
 

 

F) Where the Authority utilizes an agent/broker to secure specialized media resources on its 

behalf (e.g. television time, radio time, newspaper ads, etc), those media resources may be 

obtained based upon the agent’s/broker’s recommendation in order to provide the broadest 

dissemination of Authority messages and the Authority may contract directly for such services 

based upon that plan or recommendation. The agent/broker shall consider competitive prices, 

effectiveness of message dissemination and other relevant factors to provide the most effective 

message presentation within the resources budgeted. 

 

V) CONSTRUCTION CONTRACTS 

 

A) For construction contracts having a value of $25,000.00 or less, the Authority’s Executive 

Director or his/her designee may seek verbal or telephone bids from different vendors that best 

meet the Authority's standards of efficiency, timeliness, practicality, and convenience. Given 

these objectives, a price quote from a single vendor is sufficient.  These contracts may be 

approved by the CFO or the Executive Director. 

 

B) For construction contracts having a value of more than $25,000.00, but less than $50,000.01, 

the Authority’s Executive Director or his/her designee shall seek written bids from not less than 

three vendors, shall document and retain those quotes for a period of at least one year, and shall 

select the vendor offering the Best Value. Such contracts must be approved first by the CFO and 

then by the Executive Director. 

 

C) Construction contracts having a value of more than $50,000.00, but less than $100,000.01 

shall be made pursuant to a formal, open competitive bidding process as set forth herein. Such 

contracts must be approved first by the CFO and then by the Executive Director. 

 

D) Construction contracts having a value of more than $100,000.00 shall be made pursuant to a 

formal, open competitive bidding process as set forth herein. Any contract in excess of 

$500,000.00 shall be let in conformity with section one hundred thirty-five of the state finance 

law.
10

 Such contracts must be approved first by the Executive Director and then by the 

Authority’s Board. 

 

E) Award of Construction Contracts. The Authority shall not award any construction contract 

except to the lowest bidder who, in its opinion, is qualified to perform the work required and 

who is responsible and reliable. The Authority may reject any bid if, in its judgment, the business 

and technical organization, plant, resources, financial standing, or experience of the bidder 

justifies such rejection in view of the work to be performed.
11
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VI) REVENUE CONTRACTS 

 

A) Revenue contracts having a value of $10,000.00 or less and a duration of one year or less may 

be executed by either the CFO or the Executive Director. 

 

B) Revenue contracts having a value greater than $10,000.00 but less than $100,000.01 and a 

duration of five years or less must be executed by both the CFO and the Executive Director, after 

legal review. 

 

C) Revenue contracts having a value greater than $100,000.00 or a duration of more than five 

years will be awarded based on a formal RFP process. The successful contract will be executed 

by the Executive Director following approval by the Authority’s Board. 

 

D) The award of a revenue contract following a formal RFP process will be based on the 

Proposal that provides the Best Value to the Authority given the evaluation criteria contained in 

the RFP.  The Authority may reject any proposal if, in its judgment, the business and technical 

organization, plant, resources, financial standing, or experience of the provider justifies such 

rejection in view of the services to be provided. 

 

VII) EXCEPTIONS TO COMPETITIVE BIDDING AND RFP PRACTICES 

 

A) Emergencies
12

 

 

Notwithstanding any of the other provisions in this Policy, if any public emergency, accident, or 

other unforeseen occurrence, affecting the life, health, safety or property of the Authority and/or 

its officers, members, staff, or the general public require immediate action and cannot await a 

formal, open competitive bidding process or any other kind of competitive process, the 

Executive Director or his/her designee may temporarily waive any or all requirements set forth 

herein. 

 

B) Sole Source 

 

 1) There are times when the purchase of certain goods, equipment, or services, the 

purchase of certain professional services, or the award of certain revenue contracts, is unique and 

that the vendor is the only vendor from whom the good/service can be obtained  required to: 

comply with federal regulations; or due to the unique operating environment of the Airport; or to 

interface with existing systems. The Board of the Authority, in its sole discretion, has determined 

that in such instances the solicitation of alternative proposals will not be in the best interest of the 

Authority, and a Sole Source Provider of certain goods, equipment, or services is permissible. 

 

 2) When goods, services, or equipment, professional services, or revenue contracts which 

would otherwise under this policy require multiple quotes or a formal bid or RFP process, are 

procured under this “sole source” exception, the Executive Director or CFO shall document the 

rationale for such exception and retain that documentation for a period of at least one year.  Upon 

request of the Board of the Authority, the Executive Director shall provide such documentation 

for Board or Finance Committee review. 
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C) Not in the Best Interest of the Authority
13

 

 

 1) There are times when the purchase of certain goods, equipment, or services, the 

purchase of certain professional services, or the award of certain revenue contracts, is required 

to: comply with federal regulations; to interface with existing systems; by virtue of the unique 

operating environment of the Airport; or due to the impracticability of obtaining competitive 

quotes (e.g., time limitations, limited availability of qualified vendors, etc.).  The Board of the 

Authority, in its sole discretion, has determined that in such instances the solicitation of 

alternative proposals or an RFP process will not be in the best interest of the Authority. 

 

 2) When goods, services, or equipment, professional services, or revenue contracts which 

would otherwise under this policy require multiple quotes or a formal bid or RFP process, are 

procured under this “best interest” exception, the Executive Director or CFO shall document the 

rationale for such exception and retain that documentation for a period of at least one year.  Upon 

request of the Board of the Authority, the Executive Director shall provide such documentation 

for Board or Finance Committee review. 

 

DC) Surplus and Second-Hand Supplies.
14

 

 

Surplus and second-hand supplies, material, or equipment may be purchased by the Authority 

without competitive bidding from the Federal Government, the State of New York or from any 

other political subdivision, district or public benefit corporation. 

 

ED) Purchases Through Other Government Contracts
15

 

 

 1) Notwithstanding the provisions of this Policy, the Authority is authorized to make 

purchases of goods, equipment, or services, when available, utilizing the County of Onondaga’s, 

State of New York or any other political subdivision, district, or public benefit corporation of 

New York’s, or United States of America’s existing, current competitive procurement lists 

directly. Any goods or services on such lists are hereby considered Best Value.  

 

 2) The sole exception to paragraph 1 of this section is when formal bids have previously 

been received by the Authority for the purchase of goods, equipment, supplies, or services, and 

an additional purchase cannot be made with the same terms, conditions and specifications and at 

a lower price through the County of Onondaga or State of New York. When there are multiple 

local vendors for the same product at the same price under these State or County contract lists, 

the Authority's policy is to distribute purchases among all of these vendors and thereby equitably 

distribute business opportunities to as many vendors as practical. 

 

VIII) FORMAL BIDDING AND RFP PROCESS
16

 

 

A) Advertisements for bids and requests for proposals shall be published in the official Authority 

newspapers and website designated for such purpose. Any advertisement shall contain a 

statement of the time by which all bids and proposals must be received, and the method by which 

they must be submitted. Authority staff shall take any additional measures practical to maximize 

the response to the bids and requests for proposals and thereby increase competition. 
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B) At least ten working days shall elapse between the first publication of such advertisement and 

the date so specified for the opening and reading of the bids and proposals. 

 

IX) SUPPORT FOR MINORITY AND WOMEN-OWNED BUSINESSES 

 

The Syracuse Regional Airport Authority is subject to the requirements of Article 15-A of New 

York Executive Law
17

, which encourages contracts with minority and women-owned businesses 

when awarding contracts in purchasing goods, services and equipment, and, in procuring goods, 

equipment and services, the Authority shall comply with Article 15-A of New York Executive 

Law and all rules and regulations promulgated thereto. 

 

X) STATEMENT OF NON-COLLUSION REGARDING BIDS AND PROPOSALS 

SUBMITTED TO THE AUTHORITY 

 

Every bid or proposal subject to the formal bid or RFP process required by this Policy, made to 

the Authority to provide goods, equipment, or services shall contain a detailed statement 

subscribed by the bidder or proposer, under penalty of perjury, certifying that the prices were 

arrived at independently without collusion, consultation, communication or agreement; that the 

prices have not been disclosed and will not knowingly be disclosed by the bidder or proposer 

prior to the opening; and that no attempt has been made or will be made by the bidder to induce 

any other person, partnership or corporation to submit or not to submit a bid for the purpose of 

restricting competition. No contract shall be awarded where the statement of non-collusion 

required herein is not properly completed and submitted with the bid or proposal. 

 

XI) ETHICS AND CONFLICT OF INTEREST 

 

Each successful bidder or proposer of a formal bid or RFP process under this Policy shall submit 

to the Authority, prior to acceptance of a contract relative thereto, a statement affirming that the 

contractor, its officers and employees do not have a conflict of interest relative to supplying the 

goods, equipment or services and the Authority.   

 

XII) ANNUAL REVIEW
18

 

 

The Finance Committee of the Board shall annually review this Policy and report to the 

Authority’s Board. 

 

Adopted by Resolution No. 29 of 2011, November 10, 2011 

Amended by Resolution No. 2 of 2014, March 14, 2014 

Amended by Resolution No. 15, May 9, 2014 

Proposed, Draft 3, 2015-08-03 
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Appendix A – Procurement and Contracting 

 

Thresholds Quotes/Bids Approvals 

   

Goods/Equipment/Services  1
st
 2nd 

$150 or less None Supervisor  

$151 - $5,000 Verbal/at least one Supervisor Fiscal Officer 

or Dep Comm 

$5,001 - $50,000 Written/at least three Fiscal Officer 

or Dep Comm 

CFO or 

  Exec Dir 

$50,001 and over Formal Bid Process CFO Exec Dir 

over $100,000 & not budgeted Formal Bid Process Exec Dir Board 

    

Professional Services    

$5,000 or less and Written/at least one CFO or 

  Exec Dir 

 

1 year or less    

    

$35,000 or less and Written/at least three CFO Exec Dir 

3 years or less    

    

over $35,000 or Formal RFP Process CFO Exec Dir 

over 3 years    

    

over $100,000 or Formal RFP Process Exec Dir Board 

over 3 years    

    

Construction Contracts    

$25,000 or less Written/at least one CFO or 

  Exec Dir 

 

$25,001 - $50,000 Written/at least three CFO Exec Dir 

$50,001 - $100,000 Formal Bid Process CFO Exec Dir 

over $100,000 Formal Bid Process Exec Dir Board 

(over $500,000 in compliance  w/State Finance Law §135)   

    

Revenue Contracts e.g., Concession/Airline/ 

Terminal or Land Lease 

  

$10,000 or less and Written CFO or 

  Exec Dir 

 

1 year or less    

    

$100,000 or less and Written/Legal Review CFO Exec Dir 

5 years or less    

    

Over $100,000 or Formal RFP Process Exec Dir Board 

over 5 years    
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1
 Public Authorities Law, §2799-ggg(11) 

2
 See, e.g., GML, §104-b(1) 

3
 Public Authorities Law, §2799-sss 

4
 See, e.g., State Finance, §163(1)(j) 

5
 NYS Office of the State Comptroller, “Seeking Competition in Procurement,” p. 8, May 2013. 

6
 See, e.g., State Finance, §163(1)(c) 

7
 See, e.g., State Finance, §163(1)(d) 

8
 See, e.g., State Finance Law, §163(6) 

9
 See, e.g., Public Authorities Law, §2799-sss 

10
 Public Authorities Law, §2799-sss 

11
 Public Authorities Law, §2799-sss 

12
 See, e.g.,, GML, §103(4) 

13
 See, e.g., GML, §104-b(2)(g) 

14
 See, e.g., GML, §103(6) 

15
 See, e.g., GML, §103(16); State Finance Law, §163(3)(a)(4) and (4)(e) 

16
 See, e.g., GML, §103(2) 

17
 Public Authorities Law, §2799-bbb(7) 

18
 See, e.g., GML, §104-b(4) 
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RESOLUTION APPROVING AMENDMENTS TO PROCUREMENT POLICY 

FOR THE SYRACUSE REGIONAL AIRPORT AUTHORITY 

 

 

 WHEREAS, the Syracuse Regional Airport Authority (the “Authority”) is a public 

benefit corporation, formed and operating pursuant to Chapter 463 of the Laws of New York 

2011 (the “Enabling Act”) and Article 8, Title 34 of the New York Public Authorities Law, as 

amended; and 

WHEREAS, under the Enabling Act, the Authority is required to adopt certain policies 

regarding its operations and the conduct of its business; and 

 WHEREAS, the Authority has previously adopted a policy regarding its procurement of 

goods, equipment and services, and related items (the “Procurement Policy”); and 

WHEREAS, it is also the policy of the Authority to review its policies from time to time 

and to revise such policies as necessary, and as authorized by the Enabling Act and other 

regulations to which the Authority is subject to; and 

WHEREAS, management of the Authority has reviewed the Procurement Policy and 

determined that certain changes are warranted regarding procurement of goods, equipment, 

services and related items in instances when such goods, equipment, services and related items 

are only available from sole or limited source suppliers, or when strict adherence to the 

procurement policy would not be in the best interests of the Authority; and 

WHEREAS, amendments to the Procurement Policy in this regard have been proposed 

by Authority management (the “Proposed Amendments”) and circulated to the Board of the 

Authority for review and consideration, and the Board of Authority has determined that the 

Proposed Amendments are appropriate and necessary. 
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 NOW, THEREFORE, BE IT RESOLVED, that the Board of the 

Authority hereby adopts the Proposed Amendments, as reflected in the revised 

Procurement Policy attached hereto and made a part of this Resolution, effective 

immediately; and 

 BE IT FURTHER RESOLVED, that the Procurement Policy of the 

Syracuse Regional Airport Authority as amended be certified by the Secretary of 

the Authority and filed in the Offices of the Authority. 

 

 

RESOLUTION ADOPTED 

 

DATE: September ____, 2015 

 

VOTE: Ayes ____   Nays ____   Abstentions ____ 

 

SIGNED: __________________________________ 

  Secretary 

 



  

 

 

 

Resolution No.   18                  2015 

 

RESOLUTION AUTHORIZING THE 

CREATION OF THE POSITION OF 

SECURITY AND TERMINAL 

OPERATIONS DIRECTOR FOR THE 

SYRACUSE REGIONAL AIRPORT  



SECURITY AND TERMINAL OPERATIONS DIRECTOR 

 

 

DISTINGUISHING FEATURES OF THE CLASS: 

 

The work involves responsibility for providing effective levels of security for all airport 

buildings and implementing the protocols laid out by the Transportation Security Administration  

for aviation security. The incumbent will also be responsible for effectively  planning, 

developing, implementing and monitoring all policies and procedures to maintain and enhance 

security, safety, and upkeep in the terminal building. The incumbent will ensure that effective 

access control, emergency response functions and safety procedures are carried out and that all 

security equipment is functional and up-to-date. Work is carried out in compliance with all 

applicable state and federal guidelines and regulations. Work is performed under the general 

direction of the Executive Director, who allows the incumbent independence in planning and 

implementation of procedures. Does related work as required. 

 

 

TYPICAL WORK ACTIVITIES: 

 

Analyzes and defines security requirements, including access restrictions, and develops 

appropriate policy to reduce vulnerability. 

Reviews emergency response and safety procedures and develops and implements appropriate 

policies. 

Enforces applicable policies and procedures utilizing a complete knowledge of TSA regulations. 

Conducts facility security checks to ensure consistency of practices and verifies procedures are 

followed. 

Identifies building equipment needs. 

Provides oversight and direction to the Terminal Maintenance Division and Trades Division 

Ensures training is conducted according to requirements. 

Ensures the security of sensitive materials related to overall security and safety of facilities and 

personnel. 

Conducts confidential investigations regarding security and safety. 

Conducts incident report review when necessary. 

Provides periodic security and safety reports to evaluate and improve security and safety 

programs. 

Coordinates certain activities with public safety officials, outside security contractors and 

agencies where appropriate. 

Oversees maintenance of records and files as required by state and federal regulations. 

Acts as liaison with contract security service company. 

Oversees ground transportation activities at the airport. 

 

  



FULL PERFORMANCE KNOWLEDGES, SKILLS, ABILITIES AND PERSONAL 

CHARACTERISTICS: 

 

Good knowledge of CFR 49, Part 1542 

Good knowledge of FAA Part 139 

Good knowledge of the fundamentals of security work. 

Good Knowledge of the principles, practices, procedures and techniques of terminal operations 

and management 

Good knowledge of federal, state and local laws and regulations applicable to airports, especially 

safety and security regulations as promulgated by the Transportation Security Administration 

Good knowledge of the laws, regulations and fundamentals of safety. 

Ability to implement security and safety programs. 

Ability to evaluate existing physical protection systems and to assess and improve these systems. 

Ability to recognize and keep vital security information in a confidential manner. 

Ability to make detailed inspections and to recognize potential security or safety hazards. 

Ability to use tact and courtesy in dealing with employees, visitors, and contractors. 

Ability to keep accurate records and prepare clear and concise reports. 

Ability to communicate effectively. 

Physical condition commensurate with the demands of the position. 

 

 

MINIMUM QUALIFICATIONS: 

 

A. Graduation from a regionally accredited college or university or one accredited by the New 

York State Board of Regents to grant degrees with a baccalaureate degree in Aviation 

Management, Security Management, Facilities Management or a related field and three (3) years 

of work experience, in a supervisory capacity, in airport security or, 

 

B. Graduation from a regionally accredited college or university or one accredited by the New 

York State Board of Regents to grant degrees with an Associate’s Degree and eight (8) years of 

work experience, at least five (5) of which were in a supervisory capacity, in airport security. 

 

 

Final, 2015-08-21 
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RESOLUTION AUTHORIZING THE CREATION  

OF THE POSITION OF SECURITY AND TERMINAL OPERATIONS 

DIRECTOR FOR THE SYRACUSE REGIONAL AIRPORT AUTHORITY 

 

 

 WHEREAS, the Syracuse Regional Airport Authority (the "Authority") is a public 

benefit corporation, formed and operating pursuant to Chapter 463 of the Laws of New York 

2011 (the "Enabling Act") and Article 8, Title 34 of the New York Public Authorities Law, as 

amended; and 

WHEREAS, Section 2799-ggg (12) of the Enabling Act authorizes the Authority to 

appoint such officers, employees and agents as the Authority may require for the performance of 

its duties, and to fix and determine their qualifications, duties and compensation; and 

 WHEREAS, management of the Authority desires to create the position of Security and 

Terminal Operations Director, which position management believes is necessary to assist the 

Authority in performing its obligations and duties under the Enabling Act, and its future 

contractual responsibilities to keep, maintain and operate the Syracuse Hancock International 

Airport; and 

WHEREAS, the creation of this position is a necessary step required by the Onondaga 

County Personnel Department and the New York State Civil Service Commission. 

 NOW, THEREFORE, BE IT RESOLVED, that the Board of the 

Syracuse Regional Airport Authority hereby creates the position of Security and 

Terminal Operations Director; and 

 BE IT FURTHER RESOLVED, that the Executive Director shall take 

any and all actions necessary to ensure this position is properly designated by the 

Onondaga County Civil Service Department or any similar governmental entity. 
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RESOLUTION ADOPTED 

 

DATE: September ____, 2015 

 

VOTE: Ayes ____   Nays ____   Abstentions ____ 

 

SIGNED: __________________________________ 

  Secretary 

 



  

 

 

 

Resolution   19                        2015 

 

RESOLUTION AUTHORIZING THE 

CREATION OF THE POSITION OF 

AIRFIELD OPERATIONS DIRECTOR 

FOR THE SYRACUSE REGIONAL 

AIRPORT AUTHORITY  
 



AIRFIELD OPERATIONS DIRECTOR (SRAA) 

 

 

DISTINGUISHING FEATURES OF THE CLASS 

The work involves responsibility for providing effective oversight of divisions with primary 

responsibility for Federal Aviation Administration (“FAA”) Part 139 compliance. The 

incumbent will be responsible for effectively planning, developing, implementing, directing, 

monitoring, and assessing all systems, equipment, and safety protocols needed to fully conform 

to FAA Part 139 and other applicable federal, state, and local regulations. Work is performed 

under the general direction of the Executive Director, who allows the incumbent independence in 

planning and implementation of procedures. Does related work as required. 

 

TYPICAL WORK ACTIVITIES 

 

Directs the implementation of all FAA Part 139 regulatory compliance initiatives. 

Maintains and updates Airport Certification Manual. 

Evaluates inspection records and reports and updates procedures to improve and promote 

compliance efforts. 

Monitors, reviews, and updates airport policies, in order to anticipate and make corrections as 

needed. 

Assesses existing systems and equipment for optimal performance and makes recommendations, 

subject to approval of the Executive Director and the SRAA Board, regarding related upgrades 

and purchases. 

Reviews inspection results and takes action to correct any deficiencies. 

Oversees Geographical Information Specialist. 

Directs the divisions of Airfield Maintenance and Operations and harmonizes efforts to conform 

to regulation.  

Acts as liaison with the Syracuse Fire Department’s  Aircraft Rescue and Fire Fighting (ARFF).  

 

FULL PERFORMANCE KNOWLEDGE, SKILLS, ABILITIES AND PERSONAL 

CHARACTERISTICS 

 

Thorough knowledge of FAA Part 139 and all other Federal, State and Local regulations 

regarding airport operations. 

Thorough knowledge of the principles and practices of airport operations. 

Ability to delegate responsibilities and to plan, organize, and coordinate the work of 

subordinates. 

Good knowledge of sound management practices 

Ability to communicate both orally and in writing. 

Ability to establish and maintain effective working relations with a variety of governmental 

agencies, air carriers, public officials and the general public. 

Ability to read and interpret plans and specifications. 

 

MINIMUM QUALIFICATIONS 

 

A. Graduation from a regionally accredited college or university or one accredited by the New 



York State Board of Regents to grant degrees with a baccalaureate degree in Aviation 

Management or a related field and three (3) years of professional level supervisory work 

experience, or its part-time equivalent, in Aviation Management, Regulatory Compliance, or a 

related field, at a commercial airport (classified Part 139) , or; 

 

B. Graduation from a regionally accredited college or university or one accredited by the New 

York State Board of Regents to grant degrees with an Associate’s Degree and eight (8) years of 

work experience, five (5) years of which must have been in a professional, supervisory level, in 

Aviation Management, Regulatory Compliance, or a related field, at a commercial airport 

(classified Part 139)   

 

 

 

 Final, 2015-06-16 
 



Resolution No. ___:  September ____, 2015 

 

{H2627085.1}  

   

RESOLUTION AUTHORIZING THE CREATION  

OF THE POSITION OF AIRFIELD OPERATIONS DIRECTOR 

FOR THE SYRACUSE REGIONAL AIRPORT AUTHORITY 

 

 

 WHEREAS, the Syracuse Regional Airport Authority (the "Authority") is a public 

benefit corporation, formed and operating pursuant to Chapter 463 of the Laws of New York 

2011 (the "Enabling Act") and Article 8, Title 34 of the New York Public Authorities Law, as 

amended; and 

WHEREAS, Section 2799-ggg (12) of the Enabling Act authorizes the Authority to 

appoint such officers, employees and agents as the Authority may require for the performance of 

its duties, and to fix and determine their qualifications, duties and compensation; and 

 WHEREAS, management of the Authority desires to create the position of Airfield 

Operations Director, which position management believes is necessary to assist the Authority in 

performing its obligations and duties under the Enabling Act, and its future contractual 

responsibilities to keep, maintain and operate the Syracuse Hancock International Airport; and 

WHEREAS, the creation of this position is a necessary step required by the Onondaga 

County Personnel Department and the New York State Civil Service Commission. 

 NOW, THEREFORE, BE IT RESOLVED, that the Board of the 

Syracuse Regional Airport Authority hereby creates the position of Airfield 

Operations Director; and 

 BE IT FURTHER RESOLVED, that the Executive Director shall take 

any and all actions necessary to ensure this position is properly designated by the 

Onondaga County Civil Service Department or any similar governmental entity. 

 



 

{H2627085.1} 2 

 

RESOLUTION ADOPTED 

 

DATE: September ____, 2015 

 

VOTE: Ayes ____   Nays ____   Abstentions ____ 

 

SIGNED: __________________________________ 

  Secretary 

 



  

 

 

 

Resolution No.   20                     2015 

 

RESOLUTION AUTHORIZING THE 

CREATION OF THE POSITION OF 

ASSISTANT AVIATION PROJECT 

OFFICER (PART-TIME) FOR THE 

SYRACUSE REGIONAL AIRPORT 

AUTHORITY  



ASSISTANT AVIATION PROJECT OFFICER (Part-time) 

(Syracuse Regional Airport Authority) 

1 (v2, Final, 2015-09-03) 

DISTINGUISHING FEATURES OF THE CLASS  

This work involves assisting the Aviation Project Officer (“APO”) in documenting existing 

conditions of the physical facilities at the Syracuse Hancock International Airport and in 

planning certain aspects of maintenance, construction and engineering projects for the Syracuse 

Regional Airport Authority.  Successful job performance requires knowledge of building systems 

(e.g., electrical, HVAC, plumbing) and materials, and construction procedures.  The incumbent 

is expected to work independently under the general direction of the Aviation Project Officer.  

Does related work as required.  

 

TYPICAL WORK ACTIVITIES  

 Documents existing conditions of building systems at the Syracuse Hancock International 

Airport, using personal computers and various software programs, where appropriate.  

 Conveys information regarding existing building systems to other employees, outside 

contractors, architects/engineers, etc. who require this information. 

 Assists the APO in planning construction and renovation projects. 

 Assists the APO in identifying and reporting the need for repair or replacement of 

Authority building systems to develop an ongoing capital repair/replacement program. 

 

FULL PERFORMANCE KNOWLEDGES, SKILLS, ABILITIES AND PERSONAL 

CHARACTERISTICS 

 Thorough knowledge of the principles and methods of building systems design, 

construction and operation. 

 Thorough knowledge of building systems within the buildings operated by the SRAA. 

 Ability to work effectively with other employees, contractors, and architects/engineers. 

 Ability to communicate effectively both orally and in writing. 

 Ability to read and interpret a variety of blue prints, plans, and specifications applicable 

to building systems.  

 Good knowledge of computer applications within the field of facilities engineering as 

related to computer drawing and records maintenance. 

 

  



ASSISTANT AVIATION PROJECT OFFICER (Part-time) 

(Syracuse Regional Airport Authority) 

2 (v2, Final, 2015-09-03) 

MINIMUM QUALIFICATIONS 

 Graduation from a regionally accredited college or university or one accredited by the 

New York State Board of Regents to grant degrees with a baccalaureate degree in 

engineering science, engineering technology, construction technology, architecture or a 

closely related field, or Journeyman certification in one of the following trades: 

electrician, plumber, HVAC; and, 

 Five (5) years of work experience, or its part time equivalent, at an airport equivalent in 

complexity to the Syracuse Hancock International Airport in a position primarily 

involved with design, construction, and/or maintenance of building systems. 

 

NOTE 

 This is a part-time position without benefits.  Hours are flexible, depending on the needs 

of the Authority, but will not exceed an average of 20 hours/week. 

 



Resolution No. ___:  September ____, 2015 

 

{H2627093.1}  

   

RESOLUTION AUTHORIZING THE CREATION  

OF THE POSITION OF ASSISTANT AVIATION PROJECT OFFICER 

(PART-TIME) FOR THE SYRACUSE REGIONAL AIRPORT AUTHORITY 

 

 

 WHEREAS, the Syracuse Regional Airport Authority (the "Authority") is a public 

benefit corporation, formed and operating pursuant to Chapter 463 of the Laws of New York 

2011 (the "Enabling Act") and Article 8, Title 34 of the New York Public Authorities Law, as 

amended; and 

WHEREAS, Section 2799-ggg (12) of the Enabling Act authorizes the Authority to 

appoint such officers, employees and agents as the Authority may require for the performance of 

its duties, and to fix and determine their qualifications, duties and compensation; and 

 WHEREAS, management of the Authority desires to create the position of Assistant 

Aviation Project Officer (Part-Time), which position management believes is necessary to assist 

the Authority in performing its obligations and duties under the Enabling Act, and its future 

contractual responsibilities to keep, maintain and operate the Syracuse Hancock International 

Airport; and 

WHEREAS, the creation of this position is a necessary step required by the Onondaga 

County Personnel Department and the New York State Civil Service Commission. 

 NOW, THEREFORE, BE IT RESOLVED, that the Board of the 

Syracuse Regional Airport Authority hereby creates the position of Assistant 

Aviation Project Officer (Part-Time); and 

 BE IT FURTHER RESOLVED, that the Executive Director shall take 

any and all actions necessary to ensure this position is properly designated by the 

Onondaga County Civil Service Department or any similar governmental entity. 



 

{H2627093.1} 2 

 

RESOLUTION ADOPTED 

 

DATE: September ____, 2015 

 

VOTE: Ayes ____   Nays ____   Abstentions ____ 

 

SIGNED: __________________________________ 

  Secretary 

 



  

 

 

 

 

 

Standing Committee 

Reports/Supporting 

Materials/Correspondence 

 
 



 
 

Human Resources Committee Meeting Minutes 

August 12, 2015 

These minutes reflect the activities of the Syracuse Regional Airport Authority Human Resources 

Committee during the meeting held at Syracuse Hancock International Airport in the Department of 

Aviation Conference Room on August 12, 2015. 

 

The meeting was called to order at 12:10 a.m. by Mr. William Fisher. 

 

I.  Roll Call 

 

In attendance: Dr. Shui-Kai Chin, Mr. William Fisher,  Ms. Beth Rougeux,  Mr. Michael Quill, 

Ms. Christina Callahan, Mr. Trent Amond, Mr. John McCann, Ms. Laurie Sabel  

 

II. Approval of Minutes from Previous Meeting 

 

A motion to accept the minutes from the meeting of the Human Resources Committee on May 

14, 2015 was made by Ms. Rougeux, seconded by Mr. Fisher, and unanimously approved. 

 

III. Old Business 

  

 A. Status of New Position, Aviation contracting Officer 

 

a. Ms. Callahan described the hiring process for the new position and informed the 

Committee that Linda Ryan has been hired to fill the position. 

 

B. Newly Created Positions 

 

 a. Creation of SRAA Positions 

Mr. Fisher outlined the method by which some positions migrated from the City of 

Syracuse, Dept. of Aviation to the SRAA and related the means by which additional 

positions are created. Mr. McCann then outlined how the enabling legislation governs 

the relationship between the Authority and those City employees who are contracted 

to work at the Airport. 

 b. New Positions  

Ms. Callahan first named two (2) new full time positions necessary to raise the 

standards of operation and security at the Airport: Airfield Operations Director and 

Security and Terminal Operations Director. The job specs were presented to the 

Committee for approval, prior to submitting them to the County. Questions from Ms. 

Rougeux and Dr. Chin centered on the impact of the new positions on the budget and 

the organizational structure of the Authority. Mr. Fisher then brought up the Assistant  

Aviation Project Manager title and Ms. Callahan emphasized that this was a part time 

position. 

All Committee members agreed that the new titles should be referred to the Board. 



 

 c. Two items were raised by Ms. Rougeux from the previous meeting. She inquired as to 

  the status of “Ban the Box”, as well as the evaluation of the Executive Director. It was 

      agreed that the evaluation would be scheduled during September.  

 

 

IV.        New Business 

  

A.  Mr. Fisher made a motion to proceed to Executive Session for discussion of matters 

pertaining to collective bargaining agreements. Mr. Quill seconded the motion and 

the Committee entered Executive Session at 12:31.               

 

V.         Adjournment 

 

There being no further business, the meeting adjourned at 1:50 p.m., with no action 

taken. 

  

 



 

 

Governance Committee Meeting Minutes 

August 20, 2015 

These minutes outline the activities of the Syracuse Regional Airport Authority (SRAA) 

Governance Committee from the meeting held on August 20, 2015 in the Department of 

Aviation Conference Room located at Syracuse Hancock International Airport. 

The meeting was called to order at 12:15 p.m. by Ms. Irene Scruton. 

I. Roll Call 

 

In attendance: Mr. Khalid Bey (phone), Dr. Shiu-Kai Chin, Ms. Beth Rougeux, Ms. Irene 

Scruton, Ms. Christina Callahan, Mr. Trent Amond, Ms. Heather Malinowski, Ms. Linda Ryan 

and Mr. John Clark. 

 

Absent: Mr. Damian Ulatowski, Mr. William P. Fisher, and Hon. Michael Quill. 

 

II. Approval of Minutes from the Previous Meeting 

A motion was made by Ms. Rougeux and seconded by Mr. Chin to accept the May 14, 2015 

meeting minutes with Ms. Scruton’s edit to the MWBE discussion.  The minutes were 

unanimously approved. 

III. Old Business 

 

A. MWBE Master Goal Plan & Quarterly Reporting 

 

Ms. Callahan reported that OMNI Procurement has been engaged to help develop the 

five year master-goal plan, prepare and submit quarterly reports. Ed Wilson from 

OMNY had to be added to the state’s reporting system to submit the quarterly report, 

which was done and our first quarterly report has been submitted. The five year master 

goal plan is being reviewed; it establishes our base line. The base line is used to try to 

achieve our goal; which is eight MBE and eight WBE, 16% total. The master plan is 

then submitted to the state for approval. Once it’s approved we will continue to submit 

our quarterly reports which show that we are attempting to meet those goals. Ms. 

Scruton asked how long the consultant will stay involved. Ms. Callahan answered that 



 

the consultant would remain involved until Ms. Ryan, who has been designated as the 

MWBE compliance officer, has been trained on the program. Ms. Scruton asked if Ms. 

Callahan was comfortable with the goal that had been set. Ms. Callahan indicated that 

she was. Ms. Scruton asked if OMNI was billing on an hourly rate. Ms. Callahan 

responded that it was a fixed rate for certain services and anything beyond those services 

would be billed additionally. Ms. Callahan added that OMNIProcurement is MWBE 

certified and working with them goes towards meeting our goal.   

 

B. 2015 Annual Report to the Community 

 

The committee had a chance to review a rough draft of the annual report and give 

feedback on the proposed contents and design. Ms. Scruton reviewed her edits with the 

committee; the committee approved of her suggested changes. Ms. Rougeux expressed 

concern that the report was lengthy and suggested on focusing on one department 

instead of several. Mr. Chin commented that he thought the length was appropriate since 

it was the first annual report the Authority is issuing since taking over operation of the 

airport and as a historical document the length and comprehensiveness was appropriate. 

The committee agreed to leave the length as is. Committee members were told any other 

edits should be provided to Ms. Malinowski by the end of the day Friday, August 21, 

2015. The committee also requested that a press release be sent out to notify the public 

of the annual meeting. Ms. Callahan assured them that one would be sent in addition to 

making phone calls to the news desks to ensure they received the release. Ms. Scruton 

also requested that the media outlets of the areas represented by the regional advisory 

board also be called. 

 

C. 2015 Board Member Evaluation (Tabulation) 

The committee noted that three members are still missing, Ms. Callahan indicated she 

had reached out to them and will reach out to them again. The committee reviewed the 

comments made by the members and found nothing of concern to address. The 

committee did agree that they would like more e-mail updates in between meetings, Ms. 

Callahan agreed.   

New Business 

A. Review proposed amendments to SRAA By-laws 

 

Ms. Callahan began be reminding the committee that in the past there was discussion 

about changing the by-laws in an effort to clean them up. Ms. Callahan also indicated 

that to make the changes, the Governance Committee must support the changes and then 

they will be brought to the full board for two meetings before voting to approve the 

changes. Mr. Clark then began reviewing the proposed changes with the committee. The 

committee agreed with the removal of the position of a treasurer, a new role of Financial 

Oversight Officer be instated to serve as the person overseeing, on behalf of the 

Authority, the financial work done by management. Ms. Rougeux expressed concern 

about the proposed change in the bylaws that read “For the hiring and termination of 



 

senior management positions such as General Counsel and Chief Fiscal 

Officer/Treasurer, the Executive Director shall seek and obtain the advice and consent of 

the Board”. Ms. Rougeux expressed concern over removing “consent” from the by-laws 

in that the Board should provide a strong affirmation for the two positions rather than 

the Executive Director seeking only the “advise” of the Board.  This section of the by-

laws is not to be confused with the City’s ability to hire employees in the Department of 

Aviation.  This area is covered under the Services Agreement between the City and the 

Authority.  Mr. Amond commented that the bylaws only limits what the Authority can 

and cannot do. It does not limit or extend the authority of the mayor. After some 

discussion the committee agreed to table this conversation until the bylaws could be 

brought to the full board for discussion. Ms. Rougeux left the meeting at 1:31pm. Mr. 

Clark finished review the rest of the proposed changes with the committee and the 

committee agreed to bring the proposed changes to the full board in September after 

seeing the change to “Financial Oversight Officer” in an e-mail before that time.  

 

B. New Board Members 

 

Ms. Callahan informed the committee that there are two new board members replacing 

Mr. Don Thompson and Ms. Eleanor Ware; Mr. William Simmons, and Mr. Michael 

Quill Respectively. Ms. Callahan indicated Mr. Quill had joined the HR and Governance 

committees and will be at the September board meeting and has completed all of his 

training. Ms. Callahan has a meeting with Mr. Simmons on August 27, 2015 to review 

basic introductory information. 

 

 

D. Adjournment 
 

There was no other business to be discussed. 

 

The meeting was adjourned at 1:45p.m.  

Respectfully submitted, 

Ms. Irene Scruton 



Overall Attendance

Members Mtgs. Held # Attended # Missed % Attendance

William Fisher 20 16 4 80%

Patrick Mannion 12 9 3 75%

Don Thompson 14 12 2 86%

Beth Rougeux 14 12 2 86%

Eleanor Ware 18 15 3 83%

Irene Scruton 10 9 1 90%

Dr. Donna DeSiato 8 5 3 63%

John B. Johnson, Jr. 10 8 2 80%

Khalid Bey 10 6 4 60%

Mark Nictotra* 6 6 0 100%

Shiu-Kai Chin 10 8 2 80%

Damian Ulatowski** 10 9 1 90%

*Term Ended 12/31/14

**New Member Effective 1/1/15



SYRACUSE REGIONAL AIRPORT AUTHORITY 
Confidential Evaluation of Board Performance 

 
Year __2014-2015_______ 

 

Section I.  Board Performance Evaluation Agree Somewhat 
Agree 

Somewhat 
Disagree 

Disagree 

Board members have a shared understanding of the mission 
and purpose of the Authority. 

10    

The policies, practices and decisions of the Board are 
always consistent with this mission. 

10    

Board members comprehend their role and fiduciary 
responsibilities and hold themselves and each other to these 
principles. 

10    

The Board has adopted policies, by-laws and practices for 
the effective governance, management and operations of the 
Authority and review these annually. 

10    

The Board sets clear and measurable performance goals for 
the Authority that contribute to accomplishing its mission. 

9 1   

The decisions made by Board members are arrived at 
through independent judgment and deliberation, free of 
political influence, pressure or self-interest. 

10    

Individual Board members communicate effectively with 
executive staff so as to be well informed on the status of all 
important issues. 

10    

Board members are knowledgeable about the Authority's 
programs, financial statements, reporting requirements and 
other transactions. 

8 2   

The Board meets to review and approve all documents and 
reports prior to public release and is confident that the 
information being presented is accurate and complete. 

10    

The Board knows the statutory obligations of the Authority 
and if the Authority is in compliance with state law. 

10    

Board and committee meetings facilitate open, deliberate 
and thorough discussion and the active participation of 
members. 

10    

Board members have sufficient opportunity to research, 
discuss, question and prepare before decisions are made 
and votes taken. 

10    

Individual Board members feel empowered to delay votes, 
defer agenda items or table actions if they feel additional 
information or discussion is required. 

10    

The Board exercises appropriate oversight of executive staff, 
including setting performance expectations and reviewing 
performance annually. 

10    

The Board has identified the areas of most risk to the 
Authority and works with management to implement risk 
mitigation strategies before problems occur. 

9 1   

Board members demonstrate leadership and vision and work 
respectfully with each other. 

10    

 
  



SRAA Confidential Evaluation of Board Performance 
Page 2 

Section II.  Individual Board Member Evaluation 
 

Yes No Comments 

Are you reasonably familiar with the Authority's    

        Enabling legislation? 10 0  

        By-laws? 10 0  

Are you familiar with the Authority's obligations for 
transparency and openness under the Open 
Meetings Law and the Freedom of Information Law? 

10 0 
 

Have you taken public authority member training as 
required under the Public Authorities Accountability 
Act? 

10 0 
 

Have you filed your annual financial disclosure 
statement as required by the Public Authorities Law? 

9 1 
Not sure that applies as former Board member 

Do you have a good understanding of the Authority's    

       Mission statement? 10  Yes, good to be reminded 

       Performance goals submitted to ABO? 10   

       Code of Ethics? 10   

       Other approved policies? 10   

Have you reviewed and considered the Authority's 
Governance Principles and its operating practices? 

10  
 

Do you understand your fiduciary obligations and 
duties relative to the Authority? 

10  
 

Did you review and participate in the Authority's 
finance and budgeting process? 

10  
 

Have you reviewed and considered the Authority's    

        Capital plan? 
9  

Not initial 
As presented 

        Long term budget plan? 
9  

As presented 

Are you aware of the Authority's financial risks? 10  In a broad view 

Are you familiar with the Authority's major 
contractual obligations? 

10  
 

Are you familiar with your committee’s charter and 
responsibilities? 

10  
 

Are you made aware of upcoming Board and 
committee meetings sufficiently in advance to attend 
and participate? 

10  
 

Do you carefully review meeting materials prior to 
attending an Authority or committee meeting? 

10  
 

Have you been able to actively participate in 
Authority and committee meetings? 

10     

Have you been able to provide any strategic input to 
the Authority? 10  

But as my appointment is a one year appointment 
my input is limited to the knowledge I have 
acquired so far. 

Have you examined the Authority's website in the 
last year? 

10  
 

Have you seen the airport operation, terminal and airside? 
 

9 1 
 



SRAA Confidential Evaluation of Board Performance 
Page 3 

 

Section III. Board Member Suggestions for Improvement  (OPTIONAL)                                                                                
 

1.   Several new operating and management practices have been implemented over the last year.  
Please indicate below if you agree or disagree with the new practices and whether these new 
practices enabled you to be a more effective Board member. 
 

a.  Reduced number of Board and Committee meetings 
 Yes 

 Agree, the number of meetings appropriate and timely 

 Disagree, too much time lapses between meetings to adequately understand the operation of the airport. 

 Agree 

 Agree 

 Agree 

 Agree – but management communications to the Board must be maintained at high level 

 Agree 
 

 
b.  Including a Board Evaluation Topic at each meeting.  (please indicate any topics you would 

 like covered in the future) 
 Yes, these have been very helpful 

 The topics selected have been beneficial 

 As required and suggested in open session of Board 

 Agree – topics related to operations, critical capabilities, critical requirements, and vulnerabilities. 

 Agree 

 Agree 

 Agree 
 

c. Transition to paperless meetings using the iPad 
 Yes 

 Very positive – thank you 

 Ok – Cut out the music with the reports 

 Agree 

 Agree 

 Agree 

 Agree 

 This was terrific 

 Agree 
 

d. Reformatted agenda to eliminate Verbal Committee reports 
 Yes 

 This is very beneficial 

 Ok 

 Agree 

 Agree 

 Agree 

 Agree 

 Agree 
 
 
 

2.  Are there any ways the Authority Board can help you to be a more productive Board member? 
 Not at this time 

 I appreciate all that you do to make Board service productive 

 Any board that collaborates is effective and this board works well together 

 I feel very supported and my time well spent 

 The staff does a very good job keeping members engaged 

 Considered extending rotating appointment to two years 
 

 
 
 

 
3.  Are there any ways the Authority Board can help you to be a more productive Board member? 

 Can’t think of anything at this time 

 Again, I appreciate all that the management team does to make Board service productive 

 Provide a summary of issues facing airport once a quarter 

 I feel very supported and my time well spent 

 Staff does a good job at time 



 
 

 
4.  Are there any ways management and staff can assist you in becoming a more productive Board 

member? 
 Can’t think of anything at this time 

 Not at this time 

 Not that I am familiar with but am open to suggestions 

 Don’t know 

 Maybe offering an optional, annual operational refresher, what goes on at the airport from baggage handling, to 
snow removal, to concessions, etc. 

 I would suspect so but appointment is limited 
 

 
 

 
5.  Do you wish to suggest any changes to the Authority’s Governance Principles which set out the 

guidelines of how we operate as a Board? 
 No 

 Not at this time 

 Not at this point 

 So far, I see excellent diligence and vigilance by all.  Truly  an excellent operation 

 No 

 No 
 
 

6.  Are there any other comments or suggestions you wish to make? 

 Hear more from the Advisory Committee 

 Thank you 

 The transition from a city department to independent authority program.  The next step will be to enhance our 
offerings. 

 Board and staff work very well together 

 I believe this Board is well informed, well represented and committed to its mission. 

 I thoroughly enjoyed my time on the Board and wish you all continued success. 
 
 
 
 

     



 

 
Department of Aviation Monthly Report 

September 11, 2015 

 

 

Airfield Maintenance: 

Mr. John Smorol (Airport Maintenance Supervisor-Airfield) 

 Day shift crews working diligently on both painting and cutting grass  

 The paint crew successfully completed the front of the airport terminal even though  

 On public side - miscellaneous jobs include sweeping front of terminal, rubbish 

removal, vehicle clean up, cutting grass, weeding etc. 

 Continue to respond to all assigned work orders 

 The month of June brought unseasonably large amounts of rain.  

 1st Shift: Closed both Runways for painting to FAA specs, continue batwinging 

fields, mowing safety areas, and weedeating around lights and signs in safety areas. 

Also did some cracksealing in different areas when runways were closed. Got lighting 

and sinage up to 100% on field and taxiways. Mechanics are starting to work on snow 

removal for the upcoming winter season. (July & August) 

 2nd shift: Continue grass cutting and weed eating on the public side of the airport. 

(July & August) 

 3rd Shift: Continue the sweeping of the sidewalks and road in terminal front, sweeping 

and washing the baggage tug areas, and housekeeping of the Maintenance Shop. (July 

& August) 

 

Meetings I attended: 

SAMCO Meeting (June, July, August) 

Weekly Staff Meetings (June, July, August) 

City Labor/Management Meeting (June) 

SRE Bi-Weekly Construction Meetings (June, July, August) 

Sand Dome Bi-Weekly Construction Meetings (June, July, August) 

Delta Safety Meeting 

Meeting with Air Canada on Gate 14 Paint Markings (June) 

Health Care Coalition Meeting –City Wide (June) 

Tour of Maintenance shop and Equipment with Intern (June) 

EOC Training (August) 

Tri-Annual Drill (August) 

 

  

 

 



Aircraft Rescue and Fire Fighting (ARFF)-Station 4:  

Captain Terry Krom 

 Responded to 23 alarms (June); 20 (July); 15 (August) including fire alarm 

activations, medical emergencies, smoke/odor reports and aircraft emergencies 

 Conducted planning meetings of the AEP Tri-Annual Full Scale Exercise & Annual 

Review (June, July, August) 

 Second Quarter  Fuel Truck Inspection Complete (June) 

 Conducted several tours for visiting schools (June) 

 Several meetings with airport staff and IT staff to complete the EOC project (June, 

July) 

 Conducted AEP Tri-Annual Drill August 8 

 Completed required FAA Live Fire Training for all active ARFF staff (August) 

 

 

Building Maintenance: 

Mr. Ron Bowles (Airport Maintenance Supervisor-Terminal) 

 Day to day operation stuff,  to include personnel issues, checking and ordering stock 

as needed, building walk throughs, assignment reviews, scheduling, meeting with 

vendors  and any other task that pop up that require me or my staffs assistance 

 Helped move United to temporary offices (June) 

 Set up and tear down for Employee Appreciation Day – July 25 

 Prep DOA office area for carpet install on 7/26, reset on 7/27 

 Obtained price quotes from B&R glass and Upstate construction for window 

replacements in the gate 11 seating area (July) 

 Arranged to have portable toilets delivered on 8/3 for the ARFF training/EOC drill 

being held on 8/8 

 Obtained price qortes from GP Land & Carpet for replacement tiles in the three 

garage elevators (August) 

 EOC drill held on 8/8/15 

 Floor machine demo on the evening of 8/27 – Sanico Inc. brought in a floor burnisher 

to polish a small area of the downstairs Terrazzo floor. 

 

Meetings: 

Republic Parking Kickoff – 6/3/15 

Samco Meeting – 6/4/15 

Laudermill Hearing – 6/23/15 

Intern walk through – 6/30/15 

Garage Update – 7/8/15, 8/4/15 

Garage Update – 7/22/15 

EOC Training – 7/30/15 

Garage Update – 8/4/15 

EOC Critique – 8/13/15 



 

 

Finance/Accounting: 

Maureen Fogarty (Airport Accounting Division) 

 

Ongoing: 

 Invoices mailed 

 Revenues recorded 

 Requisitions for commodities and services submitted (to county) 

 Audits of tenants 

 Time keeping and payroll for hourly and bi-weekly  

 Purchase orders issued (by Authority) 

 Checks issued for payment to vendors 

 

 

Projects: 

 Worked on updating coding process for expenses relative to new budget format (June, 

July) 

 Worked with OMNI Procurement on information relative to NYS DBE reporting (June) 

 Recalculated rates and charges for 2015/2016 fiscal year (June) 

 Worked on annual purchase orders for new year 2015/2016 (June, July) 

 Working on prep for Independent Audit commencing late August/Early September 

(June- August) 

 

 

G4S: 

Michael Calkins (Site Supervisor) 

 Challenges –  2311 (June), 2141 (July), 2762 (August) 

 Arrests –  1 (June), 0 (July), 2 (August) 

 Property Checks –  3250 (June), 5917 (July), 2852 (August) 

 Pistol Verifications – 0 (June, July, August) 

 Parking Tickets – 86 (June), 41 (July), 53 (August) 

 Uniform Traffic Tickets (UTT) – 1 (June), 3 (July), 0 (August) 

 Incidents –  131 (June), 145 (July), 105 (August) 

 DR Reports – 14 (June), 12 (July), 7 (August) 

 

 

 

 

 

 



Operations: 

Mr. Antimo Pascarella (Airport Operations Officer) 

 Completed 95% of lagoon discharge (June)  Completed 100% (July) 

 Day to Day Operations – Notams/Purvis,  escorts, field condition reports and 

wildlife 

 Held Driver’s Training Courses (June, July, August) 

 Wild life removal and on the public side (June, July) 

 Tri-Annual Drill August 8 

 

 

Personnel: 

Ms. Laurie Sabel (Personnel Administrator)  

 Processed Worker’s Compensation documents 

 Attended OCEBA Board Meeting  

 Processed documents for verification of leave and income 

 Reviewed vacancies and filed report 

 Communicated and exchanged data with various city departments 

 Provided assistance to employees 

 Processed FMLA documents 

 Worked with Division Heads to fulfill documentation requirements 

 Coordinated Employee benefits and services with City of Syracuse Personnel 

Office 

 Updated employee leave calendar 

 Provided Authority updates on employee changes to County Personnel Dept.  

 Posted open positions for bid and kept postings currents (June) 

 Posted and canvassed open Dept. of Aviation positions (June, July) 

 Drew up New Position Duty Statements (June) 

 Processed incident reports involving employee injuries 

 Attended City of Syracuse Personnel training (June) 

 Canvassed closed bids (June) 

 Attended Grievance Hearing and drafted response 

 Attended and documented Laudermill hearing 

 Provided new employee Orientation 

 Processed required new employee documents 

 

 

 

 

 

 



Security: 

Beth Cooper (Security Coordinator)  

 32 (June), 69 (July), 116 (August) sets of fingerprints submitted to the FBI 

 Trained and badged 45 (June), 49 (July), 64 (August) individuals  

 37  (June), 67 (July), 84 (August) threat assessments submitted to the Department 

of Homeland Security 

 Badge Renewals 56 (June), 53 (July), 62 (August) 

 Worked on ASP with Steve Hopkins, Dan Ryan, Patty Jeschke & Jeff Hopkins  

 

Travel/Miscellaneous: 

Ms. Cheryl Herzog (Executive Secretary)/Patty Jeschke (Secretary) 

 Scheduled various meetings for the Executive Director (Patty & Cheryl) 

 Arranged for accommodations of food service and meeting areas (Cheryl) 

 Prepared packets for meetings (Cheryl) 

 Prepared minutes for SRAA meeting (Cheryl) 

 Processed trouble tickets with MA Polce  (Cheryl) 

 Completed deployment of the desktops (Cheryl) 

 Worked with Clearview to problem solve the Wi-Fi (Cheryl) 

 Processed bills for payment (Cheryl)  

 Arranged various travel requests (Patty) 

 Completed all invoice forms received (Patty) 

 Prepared all necessary paperwork for the Executive Director’s signature from 

consultants (Patty) 

 Maintained files (Cheryl & Patty) 

 Maintained mileage logs (Cheryl) 

 Continue with John Carni and individual Depts. on Que Centre.  (Patty)  

 Continue to work with Deputy Commissioner/Antimo on revisions for ACM 

(June- Patty) 

 Scheduled events in conference rooms  (Patty) 

 Continue to work with Operations Dept. on work orders, filing, systems (Patty) 

 Tri-Annual Drill (Cheryl) 

 Preparation for Tri-Annual Drill (Cheryl & Patty) 

 Continue to work with Trent Amond on IT work orders (Cheryl) 

 In process of remodeling Copy Room and Patty’s Space (Patty) 

 Had new carpet installed – 2nd floor DOA (Patty) 

 In process of leasing 2 new copy machines for 1st and 2nd floor – DOA (Patty) 

 Working on ASP with Security office (Patty) 



Syracuse Hancock International Airport

Enplanement/Deplanement History 

ENPLANEMENTS

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

JAN 69,324         61,347            65,661         72,843          88,243          83,979          86,788         84,411        72,969        73,583       73,732       70,812      76,156          68,533          69,145          

FEB 77,983         70,719            69,572         84,937          95,542          85,345          88,748         90,969        79,399        80,140       73,149       71,888      71,686          68,173          68,029          

MAR 88,704         82,253            78,945         93,952          108,798         98,945          104,542       100,890      92,482        91,188       89,337       81,730      86,938          84,405          87,374          

APR 88,497         85,115            78,950         93,546          104,881         96,711          105,482       95,539        88,096        91,272       87,966       84,136      85,639          85,094          84,675          

MAY 87,986         82,420            77,246         88,827          105,581         95,348          102,785       97,676        89,604        85,169       90,313       89,156      89,068          92,889          88,261          

JUN 83,358         76,987            74,275         88,282          99,320          90,070          94,632         89,477        84,444        81,627       83,448       81,510      80,045          84,510          81,846          

JULY 98,532         91,277            90,047         104,290        118,866         102,696        109,113       108,224      98,910        92,783       90,177       90,490      89,333          90,987          91,516          

AUG 100,210       91,651            86,897         107,585        115,567         103,322        111,441       105,380      97,360        98,066       90,372       93,779      91,340          91,885          

SEP 50,780         70,984            70,695         90,099          96,927          85,091          92,276         82,415        78,929        84,058       77,487       75,485      79,994          80,505          

OCT 66,039         81,506            88,575         108,046        103,254         99,133          101,194       94,370        85,944        91,279       84,953       87,286      89,517          91,127          

NOV 69,365         74,241            81,497         100,854        98,061          97,757          96,488         81,061        79,388        86,094       80,746       81,287      78,847          80,527          

DEC 72,233         85,435            92,570         102,452        93,951          94,643          90,673         86,172        76,702        80,657       78,200       80,788      81,903          80,265          

Total 953,011       953,935          954,930       1,135,713     1,228,991      1,133,040     1,184,162    1,116,584   1,024,227   1,035,916  999,880     988,347    1,000,466     998,900        570,846        

DEPLANEMENTS

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

JAN 70,826         62,203            67,176         72,507          89,188          85,291          87,252         86,655        73,756        72,695       75,043       73,251      78,442          72,245          71,285          

FEB 73,978         67,297            66,326         80,396          88,866          81,626          83,721         85,935        75,349        70,607       68,599       70,634      70,538          66,308          65,754          

MAR 91,443         86,023            78,781         95,447          114,137         100,836        105,830       103,077      94,625        94,597       92,686       84,122      87,430          85,331          86,824          

APR 91,760         84,211            78,768         95,678          107,455         99,302          104,929       97,849        88,749        90,482       89,034       85,945      89,744          87,069          88,149          

MAY 91,322         81,646            77,674         88,768          107,975         95,563          105,251       97,756        89,987        87,109       91,026       88,271      88,052          93,192          87,775          

JUN 87,318         79,166            75,521         88,660          102,576         92,204          97,776         94,301        88,416        84,717       86,649       83,666      85,984          85,737          84,681          

JULY 96,686         91,241            89,320         107,184        118,815         100,801        109,035       108,444      101,263      94,580       88,457       90,748      89,031          92,182          92,014          

AUG 101,245       93,517            88,002         107,356        115,826         103,156        113,585       107,327      98,541        98,208       91,644       95,145      93,736          93,451          

SEP 48,179         66,370            65,950         88,026          94,363          83,503          90,533         79,382        78,095        83,319       75,979       75,746      79,161          78,386          

OCT 62,155         78,621            85,939         104,545        100,303         97,674          98,489         92,273        85,653        89,725       84,164       86,140      88,745          90,600          

NOV 68,336         73,502            80,219         99,574          96,941          97,098          94,963         82,324        78,559        85,198       79,533       82,616      79,793          81,324          

DEC 67,811         79,845            86,388         96,762          86,604          91,402          85,352         80,797        76,967        77,246       74,840       79,043      80,568          76,589          

TOTAL 951,059       943,642          940,064       1,124,903     1,223,049      1,128,456     1,176,716    1,116,120   1,029,960   1,028,483  997,654     995,327    1,011,224     1,002,414     576,482        

TOTAL 

PASSENGERS 1,904,070    1,897,577       1,894,994     2,260,616     2,452,040      2,261,496     2,360,878    2,232,704   2,054,187   2,064,399  1,997,534  1,983,674 2,011,690     2,001,314     1,147,328     
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