
 

The mission of the Syracuse Regional Airport Authority is to provide safe, secure, efficient and low-cost air 

transportation service to the 12-county region that Syracuse Hancock International Airport currently serves.  The 

Authority seeks to stimulate air service, economic development, trade and tourism by focusing on the shared goals 

of its stakeholders:  more service to more destinations, lower operating costs and increased non-aeronautical 

revenue. The Authority recognizes that the Syracuse Hancock International Airport is a gateway to the central New 

York region and beyond and seeks to optimize customer service and exceed customer expectations with continuous 

improvements to the terminal building and public-use facilities. 

 

 
 

 

 

 

Syracuse Regional Airport Authority 

Regular Meeting Agenda 

February 14, 2014 

12:00 p.m. – 1:30 p.m. 

Authority Board Room 

Syracuse Hancock International Airport 

 

 

1. Roll Call 

 

2. Reading and Approval of Minutes of the Previous Meeting 

 

3. Executive Director’s Report 

 

 Status of Part 139 Certificate 

 Concession Update 

 Status of Regional Advisory Board Members 

o Reappointment of Morris Sorbello by Chair of the Oswego County 

Legislature 

 

4. Committee Reports 

 Finance Committee 

 HR Committee 

 Governance Committee 

 

5. Department of Aviation Report 

 

6. New Business 

 

 Confirm CFO 

 Resolution Authorizing the Executive Director to enter into Master Concession 

Agreement with Creative Food 

 

7. Adjournment 
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Minutes of the Regular Meeting of the Syracuse Regional Airport Authority 

January 10, 2014 

Pursuant to notice duly given and posted, the regular meeting of the Syracuse Regional Airport 

Authority was called to order on Friday, January 10, 2014 @ 12:06 pm in the Syracuse Regional 

Airport Authority Board Room located in the Syracuse Hancock International Airport by Chair, 

Mr. William Fisher.  

 

Members Present:                                    Members Absent: 

                          

Mr. William Fisher-Chair          Ms. Irene Scruton 

Mr. Khalid Bey 

Dr. Donna DeSiato     

Ms. Judy Flanagan (via phone) 

Mr. John B. Johnson, Jr.       

Mr. Patrick Mannion 

Mr. Mark Nicotra 

Ms. Beth Rougeux 

Mr. Donald Thompson 

Ms. Eleanor Ware (via phone) 

 

Also Present: 

 

Ms. Christina Callahan 

Ms. Cheryl Herzog 

Ms. Jennifer McIntyre 

Ms. Heather Malinowski 

Mr. John Carni 

Ms. Beth Cooper 

Mr. Dan Ryan 

Mr. Antimo Pascarella 

Ms. Maureen Fogarty 

Mr. Andrew Serota 

Mr. R. John Clark 

Mr. Christopher Randall 

 

 

Roll Call 

As noted above, all Board Members were present, except for Ms. Irene Scruton.  
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Reading and Approval of the Minutes of the Previous Month 

A motion was made by Ms. Beth Rougeux and seconded by Dr. Donna DeSiato and was 

unanimously approved to accept the minutes from the December 13, 2013 regular meeting. 

 

The motion was approved 8 ayes, 0 nays. 

 

Executive Director’s Report 

 

This report provides an update on the status of several initiatives, projects, and priorities as they 

relate to the City of Syracuse Department of Aviation and the Syracuse Regional Airport 

Authority. 

 

 The Executive Director noted that on January 1, 2014 several employees were 

transferred to and hired by the Authority. The management team of the Authority was 

introduced and included Ms. Fogarty, Fiscal Officer; Ms. Jennifer McIntyre, Marketing 

Coordinator; Ms. Cheryl Herzog, Executive Secretary; Ms. Heather Malinowski, 

Secretary to the Board; Mr. Antimo Pascarella, Operations Officer; Ms. Beth Cooper, 

Airport Security Coordinator; and Mr. Dan Ryan, Assistant Airport Security 

Coordinator.  Ms. Callahan also introduced John Carni, Deputy Commissioner of 

Aviation and the Department Head for the Department of Aviation.  

 

Legal/Legislative Update 

 

The Syracuse Common Council is expected to vote on the following items at the January 13, 

2014 meeting: 

*Councilor Jake Barrett is the new Airport Committee Chair 

 Ms. Callahan indicated that Mr. Jake Barrett is very supportive of the Airport. 

 

1. A request to increase the dollar amount for the Terminal Project by $2,164,373 to cover 

costs associated with asbestos abatement, additional security improvements, improvements to 

existing HVAC systems, work that was required to accommodate airline operations during 

construction, flight information display systems, and additional work required to accommodate 

TSA operations.  Once approved, Change Order No. 3 & Final will be issued and approved, 

punch-list items will be completed, and we will begin project closeout.  The additional costs are 

covered under the PFC application, and will not require additional funding. 

 Mr. Bill Fisher asked if the increase would be paid for out of passenger facility 

charges which Ms. Callahan confirmed to be correct.  
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2. A request that would authorize to City to sign an amendment to the Small Community 

Air Service Development Grant that expired on December 31, 2013.  The USDOT approved a 

one-year extension to the grant and authorization to utilize the remaining $200,000 for air service 

development. 

3. A request to appropriate $5,000 from the Aviation Enterprise Funds for annual 

membership dues to the New York Aviation Management Association. 

 Ms. Rougeux asked if Mr. Carni will also attend NYAMA, Ms. Callahan explained 

that anyone who is a member is invited, however, since Syracuse is hosting the 

conference this year all will be invited.   Ms. Callahan also stated that she is on the 

board. Ms. Rougeux asked if the Airport was a member or if Ms. Callahan was an 

individual member. Ms. Callahan clarified that the Airport is a member and that the 

commissioner, executive director, etc. typically has a seat on the board.  

 

Part 139 Application Update 

Since the last briefing to the Board, the final application for the Authority to obtain an airport 

operating certificate was submitted to the FAA on December 24, 2013 

Leading up to this submission was the final approval of the transfer by the Common Council, 

which occurred on November 18
th

 through the creation of Local Law No. 9. On November 19, 

the Mayor approved Local Law No. 9 and submitted it for filing with the Department of State as 

required by home rule. On December 4, 2013 the City received return notice by the Department 

of State that Local Law No. 9 had been received and properly recorded.  

Parallel to filing Local Law No. 9 that approved entering into a lease for the Airport between the 

City and the Authority, the Mayor and SRAA Chair signed the three governing agreements 

regarding the transfer of the Airport. They included the 40 year lease of the Airport, the Services 

Agreement -- which assures continued services at the airport by City Department of Aviation 

employees until such time (generally) as they may be transferred directly into the Authority; and 

the Assignment and Assumption Agreement, which transfers the obligations of the existing FAA 

and other grant agreements from the City to the Authority. The agreements were signed by both 

parties and made effective November 25, 2013 and are subject the issuance of an Airport 

Operating Certificate by the FAA.  

On December 4, Hancock Estabrook, LLP completed its review of the each of these proceedings 

and issued its opinion, requested by the FAA, that the Authority possesses all of the legal rights 

and powers necessary to directly assume control of the Airport as an “Airport Sponsor” under 

their definition. 

On December 17, 2013 Steven Baldwin Associates, LLC (SBA) completed their DRAFT report 

with regard to the overall transfer process including a complete draft of the application for 
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review by the project team. The draft was circulated for input by the entire project team, 

including all members from the airport, outside counsel, City’s Corporation Counsel, William 

Fisher, William Ryan, David Moynihan, with the City’s CPA firm Testone, Marshall & 

Discenza; and Ted Trespasz from the City’s bond counsel, Trespasz and Marquardt.  

On December 23
rd

, 2013 SBA issued its final report as Airport Consultant, and on behalf the 

Authority, filed the Final Application for an Airport Operating Certificate with the with the FAA 

on December 24
th

, 2013.  

Since filing the application, SBA has been in contact with the FAA to confirm receipt of both the 

electronic and hard copies of the application. As of January 7, the FAA has acknowledged 

receipt of the application and has requested two additional copies of the application be provided 

to their Eastern Region office in Jamaica, NY.  The FAA has also informally indicated that 

meeting the March 1, 2014 deadline regarding the issuance of a certificate “should not be a 

problem.” 

As previously reported to the Board, the application will be taken under review by several 

functional offices, the legal office and the compliance office within the FAA. These offices are 

located in a combination of Washington, DC; Jamaica, NY; and, Garden City, NY (this office 

will soon relocate to the Jamaica office). Commonly referred to the RFI (Request for 

Information) process, between now and the issuance of an Airport Operating Certificate by the 

FAA, it is expected they will ask for any additional information it deems necessary to make a 

determination on the application and the worthiness of the SRAA becoming the official “Airport 

Sponsor” under past and future federal grant obligations and overall FAA guidelines.  

As RFI’s are received, SBA will coordinate with Management. 

 Mr. Fisher asked to confirm that the Authority requested the change be made effective 

March 1, 2014. Ms. Callahan confirmed that this was correct. Mr. Fisher asked if we 

knew if that was going to happen. Ms. Callahan reported that she was told that was a 

“very doable date unless something happens.” 

 

Concession Development Project 

This week we received 50% submittal drawings for the concepts that are scheduled to open 

during Phase I of the terminal concession development project.  A meeting is scheduled with 

Creative Food and Method Architects next week to review the submittals.  Work is ongoing with 

the attorneys for the Authority and Creative Food on the Master Concession Agreement.   CFG’s 

attorney has reviewed the first draft, made comments, which we have reviewed.  A revised draft 

will be submitted to CFG early next week. 

 Mr. Fisher asked if at this point the Executive Director has the authority from the 

board to enter into contracts. Mr. Clark advised that at this point it would be a good 
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idea to create a resolution giving the Executive Director that authority. Mr. Fisher 

asked if a resolution would be ready by the February meeting Mr. Clark advised that 

if the contract was ready by then, then yes. Mr. Fisher suggested that the resolution at 

least be in place by March 1, 2014, when the Authority receives its certificate.  

 

 Mr. Fisher also asked if a letter was to accompany the contract with Creative Foods 

asking that existing employees be offered opportunities to learn about employment 

opportunities when Creative Foods takes over. Mr. Clark confirmed that there would 

be a side agreement.  

 

Personnel/HR Items 

 

1. CFO 

 

Four finalists were selected and interviewed by the HR Committee on January 9, 2014. I 

anticipate asking the Board to confirm my selection at the February meeting. 

 

2. Meeting with CSEA union leadership. 

 

John McCann and Ms. Callahan met with CSEA union leadership and their attorney on 

December 20
th

 to discuss their questions/concerns regarding the future transfer of airport-based 

CSEA employees.   

Public Relations/Community Outreach 

 

1. Ms. Callahan was asked to join and participated in a meeting hosted by FOCUS Greater 

Syracuse on their Age-Friendly CNY Steering Committee.  The scope of the FOCUS 

project is to provide an information base that identifies the community’s needs about the 

demographic profile of the boomers in CNY; identify what incentivizes boomers to 

continue to live in CNY raise awareness of this issues in the community and provide 

information to support local planning across all sectors, including the airport. 

 

2. The airport and airlines dealt with extreme weather conditions which resulted in 

thousands of cancellations network wide for all of the airlines.  While few passengers 

were “stranded” at the SYR, dozens of flights were cancelled due to weather and issues at 

JFK.  Nine aircraft were diverted to SYR on Sunday evening.   

 

 Mr. Thompson asked what was the most number of diversions Syracuse has had. 

Ms. Callahan responded 15 and Dr. DeSiato complimented Ms. Callahan with 

her explanation regarding the diversions and being sensitive to the passengers 

but also letting the public know the Airlines were doing everything they possibly 

could.  Ms. Rougeux asked if people had to spend the night at the airport, if cots 

were provided. Ms. Callahan said she was not aware of anyone staying overnight 
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at the airport and that typically airlines will make arrangements for passengers to 

stay at a local hotel if necessary. Ms. Callahan complimented Ms. Fogarty’s staff 

for how they handled the public. Mr. Johnson asked about the size of the aircraft 

that are diverted here.  Ms. Callahan stated that we do get aircraft that is not in 

our normal fleet, but several years ago Ms. Fogarty compiled a list of all the 

equipment we have onsite that can  be utilized for various types of aircraft.  Ms. 

Callahan explained the long onboard provision which prevents the Airlines from 

keeping passengers too long on the aircraft is taken very seriously by the entire 

airport community. Ms. Callahan stated that passengers can be bused to the 

terminal if there is a need to remove them from the aircraft.  

 

3. Ms. Callahan met with Stephen Butler, Executive Director of CNY Arts, regarding an 

event they would like to host at the airport in February.  The event is a gathering of CNY 

community, business and organization leaders that serve as the leadership Advisory 

Council to the ENGAGE CNY Campaign.  The event will draw attendees from several of 

the counties the airport serves, and the airport provides an ideal, central location for their 

event.   

 

4. MQ9 Operations at SYR 

 

Ms. Callahan and Mr. Carni attended a meeting hosted by the Syracuse Air Traffic 

Control Tower and attended by the FAA, members of the 17
4th 

Attack Wing and the 

NUAIR Alliance.  The purpose of the informational meeting was to discuss the status of 

the 174
th

’s application to the FAA for a Certificate of Authority to fly the MQ9 at SYR, 

and the integration of the MQ9 at SYR.  NUAIR provided the group with a detailed 

scope of their mission at Griffiss, including working on systems that would support the 

use of UAVs. 

 

2014 Short Term Goals 

 

1. Be ready to respond to any RFI’s received from the FAA regarding the Part 139 

application. 

2. Hire remaining members of the management team and work with management team on 

the development of: 

a. Strategic Plan - Kick-off the Strategic Planning Process by March 1, 2014 with 

completion by October 31, 2014.   

b. Development of Timeline for Transfer of City Employees 

c. Air Service Development Plan for 2014 

 

 Ms. Callahan informed the Board that the individual that had been selected for, 

offered and accepted the position of General Counsel Position chose to stay with his 

firm. Ms. Rougeux asked if the position will be reopened or will there be a selection 

from the existing candidates. Ms. Callahan stated she has been working with the HR 

Committee and would like to discuss plans for filling the position with them at the HR 

Committee meeting scheduled on January 16, 2014.  Ms. Callahan informed the 
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Board that in the meantime Mr. John Clark from Hancock Estabrook will continue to 

provide legal services.  Mr. Fisher stated that at the February Board Meeting if both 

the General Counsel and the CFO positions are decided on, the Board can confirm 

the positions at that meeting.  Dr. DeSiato asked about the possibility of hiring an 

individual for General Counsel opposed to a law firm.  She feels an individual may 

not be there long term where a firm would be. Ms. Callahan stated it is important to 

her that an attorney is a member of the management team. 

 

 Ms. Callahan updated the board regarding the Strategic Plan which she will be 

working with Mr. Steven Baldwin, from Steven Baldwin Associates and Board 

Member; Patrick Mannion. 

3. Syracuse Airport Regional Advisory Board - Work with the SRAA and regional elected 

officials to have the remaining seats on the board filled. Integrate the regional board into 

the soon to be initiated Strategic Planning Process for the Airport. Harness the input and 

expertise of the regional board to help develop a stand-alone plan for non-aviation, 

aviation compatible, economic development at the Airport.  

 Ms. Callahan updated the Board regarding the current Regional Advisory 

Members:  Chris Randall, represents the Chair of the Onondaga County 

Legislature, Gary Robb, is appointed by the Common Council and Morris 

Sorbello, is appointed by the Chair of Oswego County Legislature.  The 

remaining counties, Cayuga, Cortland, Jefferson and Madison have a seat on the 

Regional Advisory Board. Ms. Callahan is drafting a letter to the counties without 

representation and following-up with a phone call to urge them to appoint a 

representative to the Regional Advisory Board.  Previously, Richard Gifford was 

represented Oneida County but has since left his position as Commissioner of 

Aviation.  Ms. Callahan spoke with the Interim Aviation Commissioner Chad 

Lawrence, and was informed by Mr. Lawrence that he is the new member 

representing the Regional Advisory Board for Oneida County.  The Board 

requested Ms. Callahan reach out and obtain a resignation letter from Mr. 

Gifford. 

Finance 

Attached for discussion is a copy of the Airport’s 6-year Capital Improvement Program Financial 

and Narrative Summary.    

We completed the Airline Reconciliation for the Fiscal Year ending June 30, 2013.  As a result 

of a decrease in actual expenses vs. budgeted in the terminal area, the airlines will receive in total 

a refund in the amount of $618,391 (each airline will receive a pro-rated share).  In addition, the 

airport will retain its full $2.6 million in discretionary. 

 Mr. Mannion asked if the Airlines have a more favorable opinion of being an 

Authority than they did of being a City of Syracuse entity. Ms. Callahan stated 
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that the people on the local level don’t see it as much, but the decision makers 

that deal with air service and airport properties see it as advantageous.  Ms. 

Callahan keeps them updated with what is going on and the response has been 

very positive.  Ms. Callahan stated there is an interest to see what is going to 

happen with the new concessions. 

Department of Aviation Report 

(Copy of Department of Aviation Report attached) 

 Mr. Fisher asked John Carni if there is anything that he needs from the Board 

that will be helpful to him during this transition.  Mr. John Carni stated he will 

bring any issues to the attention of the Board or the Executive Director as they 

arise. 

 

Report was reviewed by the board members; there was no further discussion. 

 

New Business 

 Committee Assignments: 

 Mr. Fisher stated that there is one position open since Dr. DiFlorio’s term has expired.  

Mr. Fisher explained the various committees to Mr. Nicotra and asked which one(s) he 

may be interested in serving on.  Mr. Nicotra stated he would like to serve on the 

Governance and HR Committees.  Mr. Fisher asked if anyone would take over the Chair 

of the Audit Committee.  Dr. DeSiato stated she would Chair the Audit Committee. Mr. 

Fisher asked the Board if anyone was interested in changing their roles on the 

committees they serve. The Board Members all agreed they were happy with the 

committees they serve on. 

 

 Regional Advisory Board Appointments 

 This was discussed earlier in the meeting. 

 

Mr. Fisher gave an opportunity for anyone in the audience to address the board.  An attendee by 

the name of Betty Shueler addressed the Board regarding her concern for employees of 

Delaware North and with hopes that Creative Food Group will give them an opportunity for 

employment.   

 

Adjournment 

A motion was made by Mr. Thompson and seconded by Mr. Nicotra to adjourn the meeting.  

The motion was approved:  8 ayes, 0 nays  

The meeting was adjourned at 1:16 p.m.  
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Department of Aviation Monthly Report 

January 10, 2014 

 
 

Airfield Maintenance: 

Mr. John Smorol (Airport Maintenance Supervisor-Airfield) 

o Responded to various work orders 

o Sweeping in front of the building, rubbish removal and litter pick up along the 

main road. 

o Refresher training conducted on equipment 

o Assigned shift related job assignments including tactics that apply to snow 

removal that vary by weather and shifts. 

o Snow equipment checked for maintenance and working condition prior to and 

after any snow removal. 

o Sand barrels filled, sand removal from the aprons 

o Work on keeping all service, perimeter and access roads accessible. 

 

Aircraft Rescue and Fire Fighting (ARFF)-Station 4:  

Captain Terry Krom 

 Responded to 12 alarms including fire alarm activations, medical emergencies, 

smoke/odor reports and aircraft emergencies 

 Completed 4
th

 quarter fuel truck inspections 

 Fire Fighter Jim Ennis retired 

 

Building Maintenance: 

Mr. Ron Bowles (Airport Maintenance Supervisor-Terminal) 

o Maintained/Ordered stock as needed, including additional stock for new restroom 

facilities 

o Performed building walk throughs  

o Assignment reviews 

o Met with vendors 

o Interviews held for temporary employee positions 

o Worked with garage emergency repair 

o C&S Tech Services finished emergency repairs in the parking garage 

o C&S Tech Services finished concrete stair repairs in the stairwell at gate 21 

o Attended FIDS training 
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Finance/Accounting: 

Maureen Fogarty  (Airport Accounting Division) 

o Invoices mailed 

o Revenues recorded 

o Requisitions for commodities and services submitted 

o Audits of tenants 

o Submittal of invoices to City Finance for subsequent payment and reimbursement 

o Time keeping and payroll for hourly and bi-weekly 

Projects 

 2012/2013 audit commenced TMD (Testone, Marshall & Discenza, LLC) onsite, 

continue working with auditor thru approximately January 5, 2014. 

 Working with City’s Energy Consultant, Energy Automation to review proposals 

for Garage Lighting Project.  Additional information was requested by RFP 

Committee and collected from submitters. 

 Reviewing historical information relative to expenses and revenues in preparation 

for completion and submittal for Enterprise Fund Budget which is due January 17, 

2014. 

 Worked with City’s Sustainability Coordinator and NYS Power Authority 

consultant on a “fleet analysis” data request. 

 

G4S: 

Michael Calkins (Site Supervisor) 

 Challenges – 3304 

 Arrests - 0 

 Property Checks - 3376 

 Pistol Verifications - 1 

 Parking Tickets - 215 

 Uniform Traffic Tickets (UTT) - 3 

 Incidents – 178 

 DR Reports - 5 

 

Operations: 

Mr. Antimo Pascarella (Airport Operations Officer) 

 Sent Purvis notifications regarding any/all airport related issues 

 Oversaw and maintained Field Condition Reports 

 Reviewed and maintained nightly airfield light checks to ensure that mandatory 

lights and signs are operating in compliance with the FAA regulations 

 Ongoing release of the lagoons  

 Ongoing ramp driver training 
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Personnel: 

Ms. Laurie Sabel (Personnel Administrator) Cheryl Herzog (Executive Assistant) 

 Maintained the following records: 

o Leave approvals 

o Time sheets  

 Schedule interview of new employees 

 Scheduled necessary physical exams and drug testing for new hires and required 

personnel 

 Scheduled employees for appointments with City of Syracuse benefits coordinator 

 Responded to grievances and maintained communication between the Department 

of Aviation and the union representatives 

 Posted vacant positions 

 Interviewed and filled vacant positions (Custodial and Maintenance Divisions) 

 Processed FMLA requests 

 Facilitate training and implementation of workplace policy programs 

 Reported injuries and incidents to Worker’s Compensation carrier 

 Working with City of Syracuse Personnel Department and the new Worker’s 

Compensation carrier, PMA to bring required record keeping up to date and in 

compliance with New York State Worker’s Compensation Law. 

 Transfer of function for six (6) Department of Aviation employees to the SRAA 

effective January 1
st
. 

 Implementing features of the City of Syracuse Wellness Initiative. 

 

PR/Media/Communications: 

Ms. Christina Callahan (Commissioner of Aviation), Ms. Jennifer McIntyre (Marketing 

Coordinator) 

 Chittenango High School Orchestra performed at the Airport on December 19
th

. 

 Phase I of the Art Program has been completed, glass cabinets in the Center 

Terminal display pieces from the Everson Museum. 

 

Projects: 

Mr. Ray Borg (Facilities Engineer), Mr. Jeff Hopson (GIS Specialist) 

 Maintained the Flight Information Display System (FIDS) to ensure the most 

accurate flight information is being displayed throughout the Terminal building 

 Issued the Monthly Flight Guide 

 Reviewed and issued permits to Airport tenants 

 Routinely made updates to the website 

 Successfully addressed Help-Desk cases 

 Technical and Management oversight of the following projects: 
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o Parking Garage Structural Repair 

o Entrance Road Signage Improvement 

o Emergency Operations Center’s contracts awarded 

o LPR System Installation 80% complete, waiting long lead electrical 

panel. 

o Entrance and Exit Sign Replacement – Waiting for a circuit breaker 

panel delivery and Ethernet connection hardware 

o Exit Portal Displays – Installed, awaiting wave file development and 

installation. 

o Videophone Installation – moved to January 

 

Security: 

Mr. John Carni (Deputy Commissioner of Aviation), Mr. Dan Ryan (Assistant Security 

Coordinator) 

 21 sets of fingerprints submitted to the FBI 

 Trained and badged 11 individuals 

 25 threat assessments submitted to the Department of Homeland Security 

 Renewed 31 expired badges 

 

Travel: 

Ms. Cheryl Herzog (Executive Secretary) 

 Scheduled various meetings for the Commissioner of Aviation 

 Arranged for accommodations of food service and meeting areas 

 Prepared packets for meetings 

 Prepared minutes for Committee and Authority meetings. 

 Arranged various travel requests 

 Completed all invoice forms received  

 Prepared all necessary paperwork for the Commissioner’s signature from 

consultants 

 Answer phone calls for the Commissioner  

 Filled out parking requests 

 Maintained files 

 Maintained calendar with staff time off requests 

 Maintained mileage logs 

 



 

 

 

 

Executive Director’s Report 
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Finance Committee Meeting Minutes 

January 10, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority Finance Committee from 

the meeting held on January 10, 2014 in the Department of Aviation Conference Room located at 

Syracuse Hancock International Airport. 

The meeting was called to order at 10:45 a.m. by Ms. Judy Flanagan. 

In attendance:  Ms. Judy Flanagan (via telephone), Mr. William P. Fisher, Mr. John Johnson, Ms. 

Christina Callahan, Ms. Jennifer McIntyre, Mr. Andrew Serota and Ms. Maureen Fogarty.  

Ms. Flanagan opened the meeting with a review of the December 13, 2013 Finance Committee meeting 

minutes.  

A motion was made by Mr. Johnson and seconded by Mr. Fisher to accept the December 13, 2013 

meeting minutes.  The minutes were unanimously approved. 

The Committee reviewed the Aviation Enterprise Fund financial report for the period ending October 31, 

2013.  Ms. Fogarty reviewed the report with the Committee and covered any questions or clarifications.   

The Committee discussed airport parking fees. It was decided that the Committee would add that item to 

the agenda for the next meeting on March 1, 2014. If the Authority receives the operating certificate from 

the Federal Aviation Administration (FAA), they will have the authority to make an increase to parking 

fees.  The Committee discussed how to make the increase and if they should prepare a fee schedule that 

would automatically increase the fees on an annual basis.  Ms. Fogarty stated that the airport will need to 

notify the company that manages the parking facilities at least 30 days prior to any increase. 

Mr. Johnson asked Ms. Callahan if she was aware of an incident involving soldiers from Ft. Drum that 

were stranded in the airport due to weather.  Ms. Callahan stated that she did not, but she would talk to 

Ms. Wendy Schoen that oversees the Military Courtesy Room to make sure that in the future the 

volunteers that staff the room are making all efforts to accommodate all military personnel.   

The Committee reviewed the SRAA Financial Report for period ending December 31, 2013. 

The Committee reviewed the airline reconciliation for the period ending June 30, 2013.  Ms. Fogarty 

included the information per the Committee’s request.  Ms. Fogarty and Ms. Callahan reviewed the 

document with the Committee and covered any questions or clarifications.  



 

 

Ms. Callahan informed the Committee that she is opening a bank account for the Syracuse Regional 

Airport Authority (SRAA) for the purpose of a Flexible Spending Account for the SRAA employees. 

Mr. Fisher stated that the SRAA needed to provide the City of Syracuse with budget by January 10, 2014, 

as stated in the Service Agreement.  Ms. Fogarty and Ms. Callahan stated that they will provide the City 

with the necessary information as soon as possible. 

There was no other business to be discussed.  

The meeting was adjourned at 11:51 a.m.  

Respectfully submitted, 

Ms. Judy Flanagan, Finance Committee Chair 

 



 

 

 

 

Human Resource  

Committee Report 

 

 

 

 

 

 
 



 

  

Human Resources Committee Meeting Minutes 

January 16, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority Human 

Resources Committee from the meeting held on January 16, 2014 in the Department of Aviation 

Conference Room at Syracuse Hancock International Airport. 

The meeting was called to order at 10:36 a.m. by Mr. Donald Thompson, Chair of the Human 

Resources Committee. 

I. Roll Call 

In attendance:  Mr. Donald Thompson (Chair), Ms. Eleanor Ware; (via Skype), Mr. 

William Fisher, Mr. Mark Nicotra, Ms. Christina Callahan, Ms. Jennifer McIntyre, Ms. 

Cheryl Herzog, Ms. Heather Malinowski, Mr. R. John Clark, Mr. Andrew Serota 

II. Approval of Minutes from the Previous Meeting 

A motion to accept the minutes from the December 5, 2013 Human Resources Committee 

Meeting was made by Ms. Ware, seconded by Mr. Fisher, and was unanimously approved. 

III. Old Business 

A. Personnel – Vacant Positions – Recruitment Status 

 

a. General Counsel - Ms. Callahan requested to change the order of the agenda and 

defer the General Counsel Position to later in the meeting. 

 

b. Paralegal - Ms. Callahan explained that since the General Counsel position is 

vacant, she will, at Mr. Thompson’s suggestion, send the canvass list (civil 

service eligible list of candidates) back to the Onondaga County Personnel and 

restart the process once the General Counsel position has been filled. 

 

c. CFO - Ms. Callahan indicated she expects to make a decision on Friday, January 

17
th

.  Ms. Callahan stated she will email the committee her decision and then 

notify the candidate and others.  The candidate will be presented to the Board at 

the February 14
th

 meeting for confirmation.  The start date for the CFO position 

will be the first Wednesday in March of the new payroll period. 

 

 



 

Old Business Added For Discussion 

Prior to moving on to New Business Mr. Thompson asked Ms. Callahan if there is an 

update on the PBA Arbitration Hearing.  Ms. Callahan stated the City is scheduled to 

appear in front of PERB on February 28
th

.  Ms. Callahan stated she will be there 

along with Bob Stamey, Becky Thompson and Derrick Thomas.  She also stated the 

process has gone through the discovery phase. This is in response to the Improper 

Practice Charge. Mr. Nicotra asked for background information.  Ms. Callahan 

indicated it was due to the outsourcing of the City of Syracuse Police Department to 

G4S for Airport Security. 

IV. New Business 

A. Time and Attendance Policy  

Ms. Callahan stated that the Governance Committee created a checklist for required 

policies and procedures.  One of the policies identified in the checklist is a Time and 

Attendance Policy. Ms. Callahan asked the members if it should be incorporated into 

the Employee Handbook or if it should be a separate stand alone document.  Mr. 

Thompson and Ms. Ware both stated that it is usually incorporated into the Employee 

Handbook.  Ms. Ware indicated that it could be in the handbook along with any 

additional policies.  Ms. Callahan stated that an Employee Handbook has been drafted 

and reviewed by Bob Banuski from HR One who had several comments and 

recommendations, which have been incorporated.  Ms. Callahan indicated a Time and 

Attendance Policy will need to be included into the Employee Handbook.  Mr. 

Thompson and Ms. Ware agreed to have the policy written out for the staff that is not 

represented by a collective bargaining unit.  Ms. Callahan will draft a Time and 

Attendance Policy and present it to the HR Committee for the February meeting.   

Mr. Fisher spoke about recording a standard work day in a way that it can be reported 

to the New York State Retirement System.  Ms. Callahan stated that management 

turns in a time sheet which allows the employee to identify any time that was taken 

during that payroll period.  It also allows accrued time to be tracked and deductions to 

be made from one payroll period to another.  The categories of time that the City of 

Syracuse provided are the same as the Authority, as far as sick time, doctor’s time, etc.  

Ms. Callahan indicated we have enrolled in the New York State Retirement System.  

Ms. Callahan went through training with the State for the reporting process.  Ms. 

Callahan stated that at the end of every month a report is submitted that shows all the 

employees, the hours worked, and those Tier 5 and 6 employees who are still 

contributing.  The state then deducts from the Authority’s payroll account the 

employee contribution amounts.  Ms. Callahan indicated that the payroll system that 

HR One has is a very in depth program that allows the tracking of information related 

to personnel, salaries, human resources, deductions, etc. 

New Business Added For Discussion 

Ms. Callahan requested a few minutes to discuss FMLA (Family Medical Leave Act).  

Ms. Callahan stated this is another policy that needs to be adopted by the Authority.  

The City’s policy requires employees who use FMLA to use accrued time concurrent 

with FMLA.  Ms. Ware indicated that the University has the same policy in writing.  

Ms. Callahan indicated that the employee is required to make their healthcare 



 

contribution while out on FMLA.  Ms. Callahan will draft this policy and identify the 

category in which accrued time must be used.   

B. Life Insurance 

Ms. Callahan asked the HR Committee how they felt about having the Authority make 

available to employees for purchase a life insurance policy, similar to what the City 

has done in the past.  The employee makes a contribution though payroll deduction.  

It was discussed with the members and Authority Counsel that an RFP should be 

issued to find a life insurance broker/insurance provider. 

Additional New Business Added 

Mr. Fisher spoke briefly regarding the UNITE HERE and indicated that a letter had 

been sent to Mayor Stephanie Miner regarding Creative Food Group.  Mayor Miner 

responded that all concerns should be directed to Authority’s leadership.  Mr. Fisher 

received a letter from UNITE HERE to which he will respond.   

Executive Session 

A motion was made by Mr. Thompson and seconded by Mr. Nicotra, and was 

unanimously approved to go into executive session to discuss potential employment of 

a management confidential employee for the Syracuse Regional Airport Authority.  

Committee Members along with Ms. Callahan went into executive session at 11:01 

a.m. 

Executive session ended at 11:25 a.m.  No action was taken. 

V. Adjournment 

There was no other business to be discussed. 

The meeting was adjourned at 11:26 a.m. 

Respectfully submitted, 

 

Donald Thompson, Human Resources Committee Chair 
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Governance Committee Meeting Minutes 

January 16, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority (SRAA) Governance 

Committee from the meeting held on January 16, 2014 in the Department of Aviation Conference Room 

located at Syracuse Hancock International Airport. 

The meeting was called to order at 12:00 p.m. by Ms. Irene Scruton, Chair of the Governance Committee. 

In attendance:  Ms. Irene Scruton,  Ms. Beth Rougeux, Mr. Donald Thompson, Ms. Eleanor Ware (via 

skype), Mr. Khalid Bey, Mr. Mark Nicotra, Ms. Christina Callahan,  Ms. Jennifer McIntyre, Ms. Cheryl 

Herzog, Mr. Andrew Serota, Ms. Heather Malinowski and Mr. R. John Clark. 

A motion was made by Mr. Fisher and seconded by Mr. Thompson to accept the December 5, 2013 

meeting minutes.  The minutes were unanimously approved. 

Ms. Scruton opened the meeting by stating that Mr. Fisher needed to leave the meeting early so she would 

like to move to New Business first, and then follow the agenda as prepared.   

The Committee discussed the Regional Advisory Board appointments. Ms. Callahan stated that she is 

preparing to send a letter to the appointing entities urging them to make their appointment.  Ms. Callahan 

also stated that the current Oneida County appointment, Mr. Richard Gifford, has resigned from his 

position as Commissioner of Aviation at Griffiss Airport. Ms. Callahan stated that she spoke with Mr. 

Chad Lawrence, the interim Commissioner of Aviation, and he informed Ms. Callahan that he would be 

replacing Mr. Gifford on the Regional Advisory Board.  Ms. Callahan stated to the Committee that she 

wasn’t sure if there is a protocol that needs to be followed to replace Mr. Gifford.  Mr. Clark asked Ms. 

Callahan if there was anything in the by-laws; Ms. Callahan responded by stating that research would be 

required.  Ms. Callahan stated that she contacted the Oneida County Executive’s office to request an 

official resignation letter from Mr. Gifford stating that he would like to resign from the SRAA Regional 

Advisory Board and the person she spoke with stated that they would send her the letter that they received 

from Mr. Gifford when he resigned as Commissioner of Aviation.  Ms. Callahan stated that the SRAA 

should come up with an official, written protocol for seats on the Regional Advisory Board.  Ms. Scruton 

stated that she will draft a document defining guidelines for the Regional Advisory Board appointments.   

The Committee discussed the future plan for the Regional Advisory Board members.  Ms. 

Scruton stated that she thought the Authority should organize an informal meeting for the 

existing appointments so they can share any feedback that they might have for the Board.  Ms. 

Callahan stated that she would like to see the additional appointments made before they begin to 



 

meet.  She stated that in her January 10, 2014 report to the SRAA she defined working with the 

SRAA and regional elected officials to have the remaining seats on the board filled as one of her 

short term goals. The Committee decided that they would schedule a meeting at 11:30 a.m. on the 

morning of the SRAA Regular meeting on February 14, 2014 for the existing Regional Advisory 

Board. The purpose of the meeting is to get their thoughts and input and inform them that the SRAA 

is working towards filling the vacant appointments and once that is done, they will begin to meet 

regularly. 

 
The Committee discussed the changes in the various Committee structures due to Dr. DiFlorio’s term 

ending and Mr. Nicotra being newly appointed.  Mr. Fisher appointed Dr. DeSiato as Audit Committee 

Chair, replacing Dr. DiFlorio and Mr. Mark Nicotra to the Human Resources and Governance 

Committees. 

 

The Committee discussed the Records Retention policy.  Ms. Callahan stated that the policy is on hold 

until the General Counsel position is filled.  Mr. Clark confirmed with the Committee that the Authority 

should comply with the MI-1 schedule. The Committee agreed that the Authority should adopt a 

resolution acknowledging the MI-1 status at the February 14, 2014 meeting. 

 

The Committee reviewed the Facility Use Agreement that was included in the meeting packet.  Ms. 

Scruton suggested a modification to Section C. of the agreement.  Ms. Callahan stated that the document 

will be revised and presented at the February 20, 2014 Governance Committee meeting. Once the 

Governance Committee reviews the document, they will recommend to the full Authority Board for 

adoption. 

 

The Committee discussed a Gift Policy for the SRAA.  Ms. Callahan stated that Mr. Serota will continue 

to research and will draft something and send it to Mr. Clark to review.  Ms. Callahan stated that once 

drafted, the Governance Committee will review and recommend to the full Authority Board for adoption. 

 

The Committee discussed a Parking Policy for the SRAA.  Ms. Callahan stated that she receives multiple 

requests for free parking at the airport.  She asked the Committee to provide her with their input and 

guidance as to how to handle the requests in the future.  The Committee agreed that certain individuals at 

the airport on official business, at the discretion of the Executive Director, should be allowed to park at 

the airport free of charge.  The Committee discussed issuing a placard to certain elected officials to use 

while on business at the airport.  The Committee also discussed employees that park in the employee lot, 

while on leisure travel.  Mr. Fisher stated that he would like to review the existing parking procedure for 

SRAA Board members in addition to the SRAA’s Travel Policy at the next board meeting. Ms. Callahan 

stated that she would reach out to other airports to see what their policy is on Board members parking at 

the airport on both business and leisure.  She stated that she would share that information with the 

Committee, and if ready, present it to the Board at the February or March SRAA Board meeting. Ms. 

Callahan also stated that she would check the Internal Revenue Services’ (IRS) website for guidance, in 

reference to the Travel Policy for mileage reimbursement.  

 

Mr. Nicotra informed the Committee that he has completed the required Authorities Budget Office (ABO) 

training, in addition to a tour of the airport with Ms. Callahan. 

 

There was no other business to be discussed. 

 

The meeting was adjourned at 1:25 p.m.  

Respectfully submitted, Irene Scruton, Governance Committee Chair 



 

 

 

 

Department of Aviation 

Monthly Report 
 



 

 

Department of Aviation Monthly Report 

February 14, 2014 

 
 

Airfield Maintenance: 

Mr. John Smorol (Airport Maintenance Supervisor-Airfield) 

 Responded to various work orders 

 Assigned shift related job assignments including tactics that apply to snow 

removal that vary by weather and shifts. 

 Snow equipment checked for maintenance and working condition prior to and 

after any snow removal. 

 Work on keeping all service, perimeter and access roads accessible. 

 

 

Aircraft Rescue and Fire Fighting (ARFF)-Station 4:  

Captain Terry Krom 

 Responded to 17 alarms including fire alarm activations, medical emergencies, 

smoke/odor reports and aircraft emergencies 

 Responded to 2 broken sprinkler pipes due to freezing in North and South parking  

Garage stair towers 

 

 

Building Maintenance: 

Mr. Ron Bowles (Airport Maintenance Supervisor-Terminal) 

 Maintained/Ordered stock as needed, including additional stock for new restroom 

facilities 

 Performed building walk throughs  

 Assignment reviews 

 Met with vendors 

 Interviews held for temporary employee positions 

 Worked with garage emergency repair with sprinkler pipe burst 

 Provided support for setup for Mayor’s Ball 

 

 

Finance/Accounting: 

Maureen Fogarty  (Airport Accounting Division) 

 Invoices mailed 



 Revenues recorded 

 Requisitions for commodities and services submitted 

 Audits of tenants 

 Submittal of invoices to City Finance for subsequent payment and reimbursement 

 Time keeping and payroll for hourly and bi-weekly 

Projects 

 2012/2013 audit commenced TMD (Testone, Marshall & Discenza, LLC) onsite, 

continue working with auditor thru approximately January 5, 2014. 

 Continuing to progress selection of ESCO (Energy Services Co) for the garage 

lighting project working with City’s Energy Consultant, Energy Automation to 

review proposals for Garage Lighting Project. City’s RFP Committee selected 3 

of 6 proposals for further investigation and requested that airport staff facilitate an 

installation of samples of lighting as recommended from each.   Completion of 

install and recommendation to committee anticipated mid-March 2014. 

 Submitted Aviation Enterprise Fund Budget for fiscal year 2014/2015 in city 

format 

 Notified Car Rental Industry of improvements/construction anticipated to begin in 

Parking Garage early May 2014. 

 

 

G4S: 

Michael Calkins (Site Supervisor) 

 Challenges – 3356 

 Arrests - 0 

 Property Checks - 3633 

 Pistol Verifications - 0 

 Parking Tickets - 284 

 Uniform Traffic Tickets (UTT) - 2 

 Incidents – 226 

 DR Reports - 13 

 

 

Operations: 

Mr. Antimo Pascarella (Airport Operations Officer) 

 Sent Purvis notifications regarding any/all airport related issues 

 Oversaw and maintained Field Condition Reports 

 Reviewed and maintained nightly airfield light checks to ensure that mandatory 

lights and signs are operating in compliance with the FAA regulations 

 Ongoing release of the lagoons #2 



 Ongoing ramp driver training 

 Moved into new offices 

 Replacement of computer board for discharge system completed 

 

  

Personnel: 

Ms. Laurie Sabel (Personnel Administrator) Cheryl Herzog (Executive Assistant) 

 Maintained the following records: 

o Leave approvals 

o Time sheets  

 Schedule interview of new employees 

 Scheduled necessary physical exams and drug testing for new hires and required 

personnel 

 Scheduled employees for appointments with City of Syracuse benefits coordinator 

 Responded to grievances and maintained communication between the Department 

of Aviation and the union representatives 

 Posted vacant positions 

 Interviewed and filled vacant positions (Custodial and Maintenance Divisions) 

 Processed FMLA requests 

 Reported injuries and incidents to Worker’s Compensation carrier 

 Working with City of Syracuse Personnel Department and the new Worker’s 

Compensation carrier, PMA to bring required record keeping up to date and in 

compliance with New York State Worker’s Compensation Law. 

 Filed required documents for completing transfers and new hires 

 Processed personnel requisition forms 

 Compiled OSHA report 

  Filed and posted required OSHA forms 

 

 

Projects: 

Mr. Ray Borg (Facilities Engineer), Mr. Jeff Hopson (GIS Specialist) 

 Maintained the Flight Information Display System (FIDS) to ensure the most 

accurate flight information is being displayed throughout the Terminal building 

 Issued the Monthly Flight Guide 

 Reviewed and issued permits to Airport tenants 

 Routinely made updates to the website 

 Successfully addressed Help-Desk cases 

 Technical and Management oversight of the following projects: 

o Parking Garage Structural Repair 



o Entrance Road Signage Improvement 

o Emergency Operations Center’s Design 

o LPR System Installation 80% complete, waiting long lead electrical 

panel. 

o Videophone Installation  

o Concourse Electrical & Pre-Conditioned Air Upgrades 

o Runway 15/33 Obstruction Removal 

o Network Hardware Replacement – Remove and replace switches, 

routers and/or firewalls that have either reached the end of their 

service life or have become non-supportable by the manufacturer 

o Server Room Rebuild – Monitor the design and construction of a Data 

Centre air conditioning system  

 

 

Security: 

Beth Cooper (Security Coordinator) 

 39 sets of fingerprints submitted to the FBI 

 Trained and badged 17 individuals 

 39 threat assessments submitted to the Department of Homeland Security 

 Renewed 17 expired badges 

 

 

Travel: 

Ms. Cheryl Herzog (Executive Secretary) 

 Scheduled various meetings for the Commissioner of Aviation 

 Arranged for accommodations of food service and meeting areas 

 Prepared packets for meetings 

 Prepared minutes for Committee and Authority meetings. 

 Arranged various travel requests  

 Prepared all necessary paperwork for the Executive Director’s signature from 

consultants 

 Maintained files 

 Maintained calendar with staff time off requests 

 Maintained mileage logs 















 

 

Resolution Authorizing 

Execution by the Executive 

Director of the Syracuse 

Regional Airport Authority of a 

Contract for Food and Beverage 

Concession Services at 

Syracuse Hancock International 

Airport with Creative Food 

Group SYR, LLC. 

 
 



   Resolution No. 1   2014 

 

RESOLUTION AUTHORIZING EXECUTION BY THE EXECUTIVE 

DIRECTOR OF THE SYRACUSE REGIONAL AIRPORT AUTHORITY 

OF A CONTRACT FOR FOOD AND BEVERAGE CONCESSION 

SERVICES AT SYRACUSE HANCOCK INTERNATIONAL AIRPORT 

WITH CREATIVE FOOD GROUP SYR, LLC. 

 

 

 WHEREAS, the Syracuse Regional Airport Authority (the “Authority”) is a public 

benefit corporation, formed and operating pursuant to Chapter 463 of the Laws of New York 

2011 (the “Enabling Act”) and Article 8, Title 34 of the New York Public Authorities Law, as 

amended; and 

WHEREAS, the Enabling Act authorizes the Authority to enter into contracts; and 

WHEREAS, pursuant to Ordinance No. 95 of 2013 of the City of Syracuse and an 

Agreement to Assign Responsibility for New Concessions at Syracuse Hancock International 

Airport dated April 16, 2013 the Authority was assigned responsibility to obtain new food, 

beverage, news gift, duty-free and specialty retail sales concessions (the “New Concessions”) at 

the Syracuse Hancock International Airport (“Airport”); and 

WHEREAS, the Authority issued Request for Proposals No. 02-2013 dated June 28, 

2013 (the “RFP”) seeking proposals from various vendors for the provision of such New 

Concessions at the Airport; and 

WHEREAS, in response to the RFP, the Authority, through its Special Ad Hoc 

Committee for Passenger Terminal Concessions (the “RFP Committee”), received and duly 

considered several proposals from vendors for the New Concessions; and 

WHEREAS, upon the conclusion of the RFP process, the RFP Committee recommended 

to the Authority that Creative Food Group, LLC (“CFG”) be selected to provide the New 

Concessions at the Airport and the Authority approved such recommendation and designated 



CFG as the winning proposal by Resolution No. 36 of 2013 and further directed that the 

Authority, through its designated  liaison Christina R. Callahan, and with the advice of counsel, 

enter into contract negotiations with CFG to provide the New Concessions at the Airport (the 

“Contract Negotiations”); and 

WHEREAS, the Authority’s liaison and counsel have advised the Authority that Contract 

Negotiations are substantially complete but for certain outstanding items (“Outstanding Items”) 

which are expected to be resolved favorably prior the Authority’s March 14, 2014 Board meeting 

and CFG has formed a subsidiary, Creative Food Group SYR, LLC (“CFG/SYR”), to enter into 

the contract for New Concessions at the Airport and whose obligations under the contract will be 

guaranteed by CFG; and 

WHEREAS, the current concessionaires contract expires at mid-night March 31, 2014 

and CFG, CFG/SYR and its subtenants presently require access to the Airport in order to begin 

to prepare for the commencement of operations on April 1, 2014; 

 WHEREAS, subject to the favorable resolution of the Outstanding Items, the Authority 

desires to have the Executive Director execute the Agreement on behalf of the Authority. 

NOW, THEREFORE, BE IT RESOLVED, that the Syracuse Regional Airport Authority 

hereby authorizes the Executive Director of the Authority to execute, on behalf of the Authority,  

the Agreement for Food, Beverage, and Retail Concessions at Syracuse Hancock International 

Airport with Creative Food Group, SYR, LLC containing the terms and conditions as outlined in 

this Resolution and presented to the Authority Board at its February 14, 2014 meeting and 

subject to the favorable resolution of the Outstanding Items, and upon such other terms and 

conditions as the Executive Director, with the advice of counsel, deems in the best interest of the 

Authority.  



Resolution Adopted Date:                                . 

Vote: Ayes         Nays:           Abstentions:          . 

Signed:                                                                         . 

    Secretary 
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