
 

The mission of the Syracuse Regional Airport Authority is to provide safe, secure, efficient and low-cost air 
transportation service to the 12-county region that Syracuse Hancock International Airport currently serves.  The 
Authority seeks to stimulate air service, economic development, trade and tourism by focusing on the shared goals 
of its stakeholders:  more service to more destinations, lower operating costs and increased non-aeronautical 
revenue. The Authority recognizes that the Syracuse Hancock International Airport is a gateway to the central New 
York region and beyond and seeks to optimize customer service and exceed customer expectations with continuous 
improvements to the terminal building and public-use facilities. 
 
 
 

 
 
 

Syracuse Regional Airport Authority 
Regular Meeting Agenda 

May 9, 2014 
12:00 p.m. – 1:30 p.m. 

Authority Board Room 
 

1. Roll Call 
 
2. Reading and Approval of Minutes of the Previous Meeting 
 
3. Executive Director’s Report 
 
4. CFO’s Report 
 
5. Committee Reports 

• Finance Committee 
 
6. Department of Aviation Report 
 
7. Old Business 
 
8. New Business 
 

• 2014/15 Consolidated SRAA Budget (Draft) 
• Resolution Approving Amended Procurement Policy 

  
9. Adjournment 
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Minutes of the Regular Meeting of the Syracuse Regional Airport Authority 

April 11, 2014 

Pursuant to notice duly given and posted, the regular meeting of the Syracuse Regional Airport 

Authority was called to order on Friday, April 11, 2014 @ 12:06 pm in the Syracuse Regional 

Airport Authority Board Room located in the Syracuse Hancock International Airport by Chair, 

Mr. William Fisher.  

 

Members Present:                                    Members Absent: 

                          

Mr. William Fisher-Chair      Dr. Donna DeSiato (joined via phone at  

Hon Khalid Bey 12:30 & arrived at 1:04    

Ms. Judy Flanagan (via phone)   Mr. John B. Johnson, Jr.    

Mr. Patrick Mannion     Ms. Eleanor Ware 

Hon. Mark Nicotra 

Ms. Beth Rougeux 

Ms. Irene Scruton 

Mr. Don Thompson 

 

 

Also Present: 

 

Ms. Christina Callahan 

Mr. Trent Amond 

Ms. Cheryl Herzog 

Ms. Heather Malinowski 

Mr. Andrew Serota 

Mr. John Carni 

Ms. Maureen Fogarty 

Mr. R. John Clark 

Hon. Morris Sorbello (RAB) 

Mr. Christopher Randall (RAB) 

 

 

Roll Call 

As noted above, all Board Members were present, except for Dr. Donna DeSiato, Mr. John B. 

Johnson Jr., and Ms. Eleanor Ware. 

 

Mr. Fisher welcomed the Regional Advisory Board Members, Morris Sorbello and Christopher 

Randall. 
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Reading and Approval of the Minutes of the Previous Month 

A motion was made by Mr. Don Thompson and seconded by Mr. Mark Nicotra and was 

unanimously approved to accept the minutes as amended from the March 14, 2014 regular 

meeting. 

 

The motion was approved 7 ayes, 0 nays. 

 

 

Executive Director’s Report 

 

This report provides an update on the status of several initiatives, projects, and priorities as they 

relate to the City of Syracuse Department of Aviation and the Syracuse Regional Airport 

Authority. 

 

Concession Update 

 

The transition to Creative Food, Local Food Concepts and Paradies was successfully completed 

on March 31
st
.  Dunkin Donuts, one of the new locations at the checkpoint, opened a day early.  

The two main restaurants in the concourses have been temporarily re-branded; construction on 

Middle Ages (south) has begun, while the remaining locations will be phased in over the next 6 

months.   

 Ms. Callahan indicated that it has been reported to her that sales are higher than 

expected during this transition. 

 

Hancock Housing Demolition 

 

On March 19
th

 HFDC received seven bids in response to the Hancock Housing Demolition 

project.  The project was bid as follows: Base bid (removal of all structures), Alternate #1 

(clearance of all vegetation), Alternate #2 (removal of all roads and storm sewers with the 

exception of Hancock Road which will allow access to the site from Taft Road and the airpark). 

 

Of the seven bids received, three included all three components.  HFDC has sufficient funds left 

in the DASNY grant to complete all three components of the bid.  HFDC’s engineer has 

reviewed the bid submission and is recommending that HFDC proceed with ACC Contracting 

out of Rochester, NY.   

 

The HFDC Board (on which I sit) concurred with the recommendation to award the bid to ACC 

Contracting in the amount of $2,440,372.  This is a six month project, with demolition scheduled 

to begin on April 28th. 
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Employee Transfer 

 

On March 21, 2014 a request was made to Mayor Miner to transfer the Personnel Administrator 

position from the City to the Authority.  That request was approved, and the transfer will be 

made on April 23
rd

.  The Personnel Administrator will report to the CFO. 

 

Regional Advisory Board Meeting 

 

The first meeting of the Regional Advisory Board was held on April 3
rd

.  Representatives from 

the Common Council, Onondaga, Jefferson, and Cayuga Counties attended.  The meeting 

focused on establishing short-term priorities, and broader goals/objectives.  Meetings will be 

held every other month with the next meeting scheduled on June 5
th

. 

 

 Ms. Callahan stated that all counties are now represented except for Madison County. 

 

Air Service Development 

 

Myrtle Beach service begins May 29.   

 

Delta is adding 200 seats to the market starting on June 1
st
.  Additional capacity to JFK, MSP 

and ATL. 

 

I will be attending the Jumpstart Conference in Edmonton, AB, at the end of June.  Meetings 

have been requested with Southwest, Spirit, Frontier, and our current carriers. 

 

Honor Flight Syracuse – Mission Three 

 

Sixty-five veterans traveled to Washington, D.C. on April 5
th

 to visit the WWII, Korean and 

Vietnam War memorials.  USAirways again chartered the flight, which returned to a welcome 

home ceremony attended by more than 300 people.  Vice Admiral Robert Murrett, USN (Ret) 

was one of several distinguished guests who spoke at the welcome home ceremony.  The next 

flight has been tentatively scheduled for October 4
th

. 

 

Sorenson Videophone Installation 

 

The two videophones donated by Sorenson were installed on March 28
th

.  One is located pre-

security, the second is post-security.   
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Art Program 

 

The Syracuse Camera Club and Onondaga Historical Association will be featured exhibits in 

Phase II (Fall 2014) of the airport’s public art program. 

 

Additional Items Added: 

 Ms. Callahan indicated she received a request from Airport Revenue News and they 

would like to do a story on the Transition from the City to an Authority. 

 The June SRAA meeting has been finalized.  The meeting will be held at the Antique Boat 

Museum in Clayton, NY.  Mr. Johnson helped secure the location for this meeting. 

 Mr. Fisher inquired about the transition from Delaware North to Creative Food Group 

and how that was going.  Ms. Callahan indicated there are now three (3) employers 

onsite; Local Food Concepts, Paradies and Creative.  Ms. Callahan stated the work force 

has doubled and many of the Delaware North employees who interviewed were offered 

positions.  Ms. Callahan indicated that the employees are pleased with the new job 

opportunities they currently have.  

 Mr. Fisher asked about the marketing efforts in place to advertise the new locations.  Ms. 

Callahan stated we are using social media, we’ve sent out a press release, there is 

signage as passengers come through the checkpoint directing the passengers to the 

locations and it also indicates the areas that will be coming soon. 

 

 

CFO’s Report 

 

Mr. Amond updated the board that he went to the Onondaga County Resource Recovery Agency 

to visit another Authority, and see how they operate their financial systems.  Mr. Amond also 

went to Key Bank and met with our account representative to learn more about our account 

structure and to talk about the future going forward.  Mr. Amond stated he has been working 

with Ms. Callahan and Ms. Fogarty on the first draft of the budget for next fiscal year, which 

went to the Finance Committee on Tuesday, April 8
th

, and the second version will be presented 

to the Board at the May 9
th

 meeting for a first look, and final approval at the June 13
th

 meeting. 

Mr. Amond has also been working on a variety of policies and procedures many of which are 

related to our separation from the City of Syracuse.  Mr. Amond indicated a cash management 

policy will be presented to the Board at the meeting today.  Mr. Amond stated he continues to 

work on the Employee Handbook.  Mr. Amond reviewed with the Board the SRAA Agreement 

document included in the meeting packet. 
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Committee Reports 

Copy of each Committee Report attached 

 Ms. Judy Flanagan, Chair of the Finance Committee, gave the Finance Committee Report 

 

o Mr. Fisher updated the Board that Ms. Flanagan will be resigning her position 

from the Board.  Ms. Flanagan hopes to be at the next meeting, Mr. Fisher and 

Board members thanked Ms. Flanagan for her service and wished her well. Mr. 

Fisher indicated the Mayor Miner has been notified of Ms. Flanagan’s 

resignation.  Mayor Miner plans to appoint Mr. Shiu-Kai Chin from Syracuse 

University, Department of Electrical Engineering and Computer Science.  Mr. 

Fisher spoke of the membership for the Finance Committee and indicated Mr. 

Mannion will become Chair of Finance and welcomes any other Board Members 

to join.  Mr. Fisher also spoke of the most recent Finance Committee meeting and 

indicated that the Management is working on materials and putting it in a format 

for Finance Committee to understand. Mr. Fisher explained that at the June 13
th

 

meeting the Board will be asked to adopt the budget so the Authority Budget 

Office (ABO) requirements are met and management has a budget for July 1
st
.  

Ms. Callahan added that the Department of Aviation submitted their budget to the 

City which will go to the Common Council on April 21
st
, where Ms. Callahan will 

attend on behalf of the Authority and Mr. Carni as Deputy Commissioner of 

Aviation. 

Dr. DeSiato joined the meeting by phone at 12:32. 

 Mr. Don Thompson, Chair of the Human Resources Committee, gave the Human 

Resources Committee Report 

 

 Ms. Irene Scruton, Chair of the Governance Committee, gave the Governance Committee 

Report 

 

There was no further discussion among the Board. 

Dr. DeSiato joined the meeting at 1:04 

Regional Advisory Board Report 

 

Mr. Chris Randall gave the report for the Regional Advisory Meeting held on April 3
rd

.  Mr. 

Randall stated the Committee discussed short and long term goals.  Mr. Randall informed the 

Board that the RAB (Regional Advisory Board) members will write a letter of introduction to the 
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appointing entities, giving a brief history of the airport, the Authority, the purpose of the RAB 

and the goals and objectives.  Mr. Randall also spoke of a media piece to put in the Airport that 

will highlight the region served by the airport.  The Committee also discussed that Ms. Callahan 

along with the RAB members plan to meet with the appointing entities.  Mr. Randall stated that 

they also discussed business opportunities at the airport for businesses within the region it serves.  

The Committee also discussed the need for travel and tourism and promoting the regions served 

by the RAB members.  Mr. Sorbello stated that there are many resources in the counties that can 

be advertised at our information booth in the airport.  Four members attended the first meeting.  

A meeting schedule was set and the RAB members will meet bi-month the next meeting to be 

held on Thursday, June 5
th

.  The only vacant position for the Regional Advisory Board is 

Madison County.   

Department of Aviation Report 

Airfield Maintenance: 

Mr. John Smorol (Airport Maintenance Supervisor-Airfield) 

o Key Staff Meeting 

o Meeting with CFO – Trent Amond 

o Samco Meeting 

o Kickoff/Coordination Meeting for Maint. Facility Projects 

o Work Order System Improvement Meeting 

o During March we continued effective and safe snow removal operations. As 

season winded down, we immediately switched to our spring planning/preparation 

phase which included checking all airport grounds with extra attention to public 

side roads and movement area 

o Started first phase of sand removal from all aprons(approx. 95% removed) and all 

snow fence and service road delineators   

o Responded to various work orders 

o Post winter equipment inspections/preparations have begun as well as pre-season 

checks on all Spring/Summer equipment. 

o Work on keeping all service, perimeter and access roads accessible. 

 

Aircraft Rescue and Fire Fighting (ARFF)-Station 4:  

Captain Terry Krom 

o  Responded to 19 alarms including fire alarm activations, medical emergencies, 

smoke/odor reports and aircraft emergencies 

o Conducted first quarter aircraft fuel truck and fuel farm inspections  

Building Maintenance: 

Mr. Ron Bowles (Airport Maintenance Supervisor-Terminal) 

o Maintained/Ordered stock as needed, including additional stock for new restroom 

facilities 
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o Performed building walk throughs  

o Assignment reviews 

o Met with vendors 

o Addressed personnel issues 

o Handled scheduling  

 

Meetings: 

3/6/14 – SAMCO 

3/6/14 – Trent Amond (CFO) walk through 

3/13/14 – Parking Garage Construction 

3/17/14 – Honor Flight 

3/19/14- Claims Adjuster 

3/25/14 – Work Order System 

 

Finance/Accounting: 

Maureen Fogarty  (Airport Accounting Division) 

o Invoices mailed 

o Revenues recorded 

o Requisitions for commodities and services submitted 

o Audits of tenants 

o Submittal of invoices to City Finance for subsequent payment and reimbursement 

o Time keeping and payroll for hourly and bi-weekly 

Projects 

 Continuing to progress selection of ESCO (Energy Services Co) for the Garage 

Lighting Upgrade Project. City’s RFP Committee selected 3 of 6 proposals for 

further investigation and requested that airport staff facilitate an installation of 

samples of lighting as recommended from each. Received 3 of 3 firms sample 

lighting and hope to install, complete review and recommendation to committee 

anticipated end of April 2014. 

 Working on review of drawings and measurements of “Terminal Measurement 

Project” (full scale re-measurement of entire airport terminal including additional 

passenger and baggage screening areas, new concession allocation and 

confirmation of space currently leased by tenants).  Internal review completion 

anticipated end of April. 

 

G4S: 

Michael Calkins (Site Supervisor) 

 Challenges – 2803 

 Arrests - 0 

 Property Checks - 3721 
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 Pistol Verifications - 3 

 Parking Tickets - 157 

 Uniform Traffic Tickets (UTT) - 4 

 Incidents – 239 

 DR Reports – 13 

 

Operations: 

Mr. Antimo Pascarella (Airport Operations Officer) 

 Sent Purvis notifications regarding any/all airport related issues 

 Oversaw and maintained Field Condition Reports 

 Annual DEC inspection 

 Day to day field inspection, wildlife, and escorts 

 Working with OCWA to replace broken fire hydrants 

 Non-movement area drivers training with new arrivals & construction people  

  

Personnel: 

Ms. Laurie Sabel (Personnel Administrator) Cheryl Herzog (Executive Assistant) 

 Maintained the following records: 

o Leave approvals 

o Time sheets  

 Posted bids Airport Mtc. Worker & Airport Custodial Worker 

 Reviewed and corrected County Personnel Roster information 

 Creating additional title for SRAA roster – Public Information Officer 

 Posted Transfer of Function for Personnel Administrator 

 Processed incident reports involving employee injuries 

 Processed personnel requisition forms 

 Processed documents for verification of employment 

 Participated in Wellness Committee meeting 

 Review and revision of retirement qualifications 

 Posting required employee information 

  

Projects: 

Mr. Ray Borg (Facilities Engineer), Mr. Jeff Hopson (GIS Specialist) 

 Maintained the Flight Information Display System (FIDS) to ensure the most 

accurate flight information is being displayed throughout the Terminal building 

 Issued the Monthly Flight Guide 

 Reviewed and issued permits to Airport tenants 

 Routinely made updates to the website 

 Successfully addressed Help-Desk cases 
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 Technical and Management oversight of the following projects: 

o Parking Garage Structural Repair 

o Entrance Road Signage Improvement 

o Emergency Operations Center’s Design 

o LPR System Installation 80% complete, waiting long lead electrical 

panel. 

o Concourse Electrical & Pre-Conditioned Air Upgrades 

o Runway 15/33 Obstruction Removal 

o Network Hardware Replacement – Remove and replace switches, 

routers and/or firewalls that have either reached the end of their 

service life or have become non-supportable by the manufacturer 

o Server Room Rebuild – Monitor the design and construction of a Data 

Centre air conditioning system  

o Accounting Room Build-out – Complete 

 

Security: 

Beth Cooper (Security Coordinator) 

 37 sets of fingerprints submitted to the FBI 

 Trained and badged 71 individuals 

 85 threat assessments submitted to the Department of Homeland Security 

 Renewed 11 expired badges 

 

Travel/Misc: 

Ms. Cheryl Herzog/Patty Jeschke 

 Scheduled various meetings for the Commissioner of Aviation 

 Arranged for accommodations of food service and meeting areas 

 Prepared packets for meetings 

 Prepared minutes for Committee and Authority meetings. 

 Arranged various travel requests 

 Completed all invoice forms received  

 Prepared all necessary paperwork for the Executive Director’s signature from 

consultants 

 Maintained files 

 Maintained calendar with staff time off requests 

 Maintained mileage logs 

 Worked with Jeff Hopson on labeling all doors for lock changes 

 Working with Jeff/Ray on getting Contract Drawings transferred to electronic 

files 

 Working with Tony Geruso on transferring all vehicle registrations/titles to SRAA 
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Report was reviewed by the Board:  there was no further discussion. 

Old Business 

 Procurement Policy 

 

o Mr. John Clark reviewed with the Board the clarification of the Procurement 

Policy changes that were discussed at last month’s meeting.  A copy was attached 

with the minutes.   

New Business 

Resolution #5-Resolution Adopting a Cash Management Policy for the Syracuse Regional 

Airport Authority was moved by Mr. Thompson and seconded by Mr. Mannion and was 

unanimously approved. 

 

The resolution was presented by Mr. Fisher.   Mr. Amond reviewed the policy with the Board.   

 

There was no discussion regarding the resolution. 

 

The resolution was adopted:  8 ayes, 0 nays 

 

Resolution #6-Resolution Authorizing the Executive Director to Accept Grant Offers and 

Enter into Grant Agreements with the Federal Aviation Administration and New York 

State Department of Transportation for Projects Related to the Improvement of the 

Syracuse Hancock International Airport was moved by Mr. Thompson and seconded by Mr. 

Mannion and was unanimously approved. 

 

The resolution was presented by Mr. Fisher.  Ms. Callahan explained to the Board the Grants 

process and the Capital Improvement Projects and costs to the Board. 

 

There was no discussion regarding the resolution. 

 

The resolution was adopted:  8 ayes, 0 nays 

 

Resolution #7-Resolution Authorizing Execution by the Executive Director of the Syracuse 

Regional Airport Authority of a Contract Permitting Federal Express Corporation to Store 

and use Deicing Fluid at the Syracuse Hancock International Airport was moved by Ms. 

Rougeux and seconded by Mr. Bey and was unanimously approved. 

 

The resolution was presented by Mr. Fisher.   

 

There was no discussion regarding the resolution. 

 

The resolution was adopted:  8 ayes, 0 nays 
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Resolution #8-Resolution Authorizing the Executive Director of the Syracuse Regional 

Airport Authority to Enter into a Contract with Trego/Dugan Aviation, Inc. for Ground 

Handling Services at Syracuse Hancock International Airport was moved by Ms. Rougeux 

and seconded by Ms. Scruton and was unanimously approved. 

 

The resolution was presented by Mr. Fisher.   

 

There was no discussion regarding the resolution. 

 

The resolution was adopted:  8 ayes, 0 nays 

 

Resolution #9-Resolution Authorizing Execution by the Executive Director of the Syracuse 

Regional Airport Authority Allotting One Parking Space at Syracuse Hancock 

International Airport for Synapse Sustainability Trust, Inc. D/B/A CuseCar of Syracuse 

was moved by Mr. Thompson and seconded by Ms. Scruton and was unanimously approved. 

 

The resolution was presented by Mr. Fisher.   

 

There was no discussion regarding the resolution. 

 

The resolution was adopted:  8 ayes, 0 nays 

 

*Mr. Fisher suggested asked to move to Resolution #10 since it may need further discussion. 

 

Resolution #11-Resolution Authorizing the Creation of the Position of Personnel 

Administrator of the Syracuse Regional Airport Authority was moved by Ms. Scruton and 

seconded by Mr. Nicotra and was unanimously approved. 

 

The resolution was presented by Mr. Fisher.   

 

There was no discussion regarding the resolution. 

 

The resolution was adopted:  8 ayes, 0 nays 

 

Resolution #12-Resolution Authorizing the Creation of the Position of Public Information 

Officer of the Syracuse Regional Airport Authority was moved by Mr. Nicotra and seconded 

by Ms. Rougeux and was unanimously approved. 

 

The resolution was presented by Mr. Fisher.   

 

There was no discussion regarding the resolution. 

 

The resolution was adopted:  8 ayes, 0 nays 
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Resolution #13-Resolution Adopting a Facility use Policy for the Syracuse Hancock 

International Airport was moved by Dr. DeSiato and seconded by Ms. Scruton and was 

unanimously approved. 

 

The resolution was presented by Mr. Fisher.   

 

There was no discussion regarding the resolution. 

 

The resolution was adopted:  8 ayes, 0 nays 

 

Resolution #14-Resolution Authorizing Further Amendments to the By-Laws of the 

Syracuse Regional Airport Authority was moved by Ms. Scruton and seconded by Dr. DeSiato 

and was unanimously approved. 

 

The resolution was presented by Mr. Fisher.   

 

There was no discussion regarding the resolution. 

 

The resolution was adopted:  8 ayes, 0 nays 

 

*Resolution #10-Resolution Approving a Letter of Intent with Syracuse Jet Real Estate 

Management Regarding Development of a Specialized Aircraft Service Operations Facility 

at Syracuse Hancock International Airport was moved by Mr. Mannion and seconded by Mr. 

Thompson and was unanimously approved. 

 

The resolution was presented by Mr. Fisher.  Mr. Clark explained that this started with the City 

of Syracuse but now that the Authority is taking it over and it was agreed to do a letter of intent 

to indicate the status of the project.  Mr. Clark indicated the letter of intent is a non-binding 

letter, with the exception of the paragraph stating that any costs incurred prior to the execution of 

a definitive agreement are the sole obligation of the party that incurred them.  Ms. Callahan 

indicated this type of facility is new to us and has been successful in other airports.  Ms. Callahan 

stated this modern looking building will enhance the looks of the airport.  

Mr. Clark reviewed the letter of intent with the Board. 

 

There was no further discussion regarding the resolution. 

 

The resolution was adopted:  8 ayes, 0 nays 

 

 Adjournment 

A motion was made by Ms. Rougeux and seconded by Mr. Nicotra to adjourn the meeting.  

 

The motion was approved:  8 ayes, 0 nays  

 

The meeting was adjourned at 1:36 p.m.   
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Monthly Report 
Christina R. Callahan, Executive Director 

May 9, 2014 
 

 
Concession Buildout 

Work continues on the new restaurant and retail locations.  Market Express South (pre-security 
Terminal A) opened April 29.  Jamba Juice and Market Express North (pre-security Terminal B) 
are scheduled to open June 1. 
 
Final design has been completed for the installation of a grease trap for Johnny Rockets; we are 
still under the $100k authorized by the Board for the installation of utilities in connection with 
the Concession Build-out. 
 

 
Hancock Housing Demolition 

Work has begun on the demolition of the former Air Base/Hancock Housing.  Demolition and 
clean-up is expected to take six months. 
 

 
Remain Over Night (RON) Apron 

Construction of the RON Apron and extension of Taxiway A will begin on May 12.  The RON 
Apron will be used as remote parking for diverted aircraft. 
 

 
Gate Relocation 

Several meetings were held with JetBlue with regard to their relocation from Gate 15 to the south 
Concourse.  It was agreed that the airline will relocate to Gate 3, utilizing Gate 1 as a secondary 
gate.  The relocation is expected to occur over the next 60 days, with Gate 3 operations 
scheduled to begin July 1. 
 
With the acquisition of USAirways by American Airlines, American is going to vacate Gate 12 
and move operations to gate 5, which is currently vacant.  This will free-up Gate 12 for use as 
per-turn gate. 
 

 
City of Syracuse Budget Hearing 

On April 21, 2014 the Syracuse Common Council held a budget hearing for the Department of 
Aviation 2014/15 Budget.  The Deputy Commissioner and I explained the change of the City 
budget post-transfer, discussed how the budget ties in with the Lease Agreement, and answered 
questions from the Council members. 
 

 
Requests for Proposals 

We are currently drafting the following RFPs: 
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Parking Facilities Lighting Upgrades  
Management of Parking Facilities 
Advertising Concession 
 

 
Air Service Development 

On April 14, 2014 CenterState CEO held its annual meeting, which featured Ben Baldanza, 
President and CEO of Spirit Airlines, as the keynote speaker.  Prior to the annual meeting, 
CenterState hosted a meeting with Mr. Baldanza, Board members, and CenterState’s Air Service 
Committee, where Mr. Baldanza provided an overview of Spirit’s philosophy, business plan, and 
possible service at SYR.  A very positive discussion was held, during which Mr. Baldanza 
expressed the airline’s interest in serving SYR, and with the acquisition of aircraft over the next 
several years, the likelihood of new service.  Potential markets that were discussed include 
service to Florida, BWI, DFW, Atlantic City, and Chicago – a mix of business and leisure 
markets.  We will be meeting again with Spirit at the Jumpstart Conference this June, where we 
hope to share the results of a joint Airport/CEO travel survey, and continue the conversation 
regarding service at SYR. 
 

 
Hancock Military Affairs Community Council 

On May 6 the members of the Hancock Military Affairs Community Council met to discuss the 
role of the Committee, status of the 174th’s application to the FAA for a Certificate of 
Authorization, and the priorities for the Committee moving forward.  Several areas were 
identified, which the Committee will focus on in its efforts to educate the community on the 
value of the 174th.  Among the areas discussed were the role of the community in support of the 
174th through community engagement, education, and public relations; the 174th

 

 as a resource for 
assistance, a pending Economic Impact Study, and how the Committee would react to a possible 
Base Realignment and Closure list.  The overall goal of the Committee is to help build strength 
in the community. 

 
Convention and Visitors Bureau 

A meeting was held with the CVB to discuss their Destination Branding initiative, and how to 
best incorporate the airport.  We discussed installing welcome signage at the exit portals, in 
baggage claim, column wraps, and the information booth.  The CVB also offered to manage the 
information booth, including maintaining inventory, and developing a plan of operation.  We 
discussed installation of the tourist assistance portals, travel/shopping packages, use of social 
media to promote destination branding.  The CVB will make a presentation to the Board at the 
September meeting. 
 

 
FAA Inspections 

The FAA has given notice to the Authority that it will be conducting two inspections in June for 
activity for the period 2008 through 2013.  The FAA Policy and Procedures Concerning the Use 
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of Airport Revenue inspection will focus on a review of financial statements, transactions 
between the City and the airport, services provided to the airport by other City departments, the 
PILOT agreements, noise land properties, LEO, utility and PILOT payments.  The second 
inspection, which is also scheduled for early June, will look at the Airport’s land use compliance.  
This inspection services as part of the FAA’s compliance oversight airports in order to assess if 
airport land-uses comply with Federal requirements.  Both inspections were triggered as a result 
of the transfer; FAA inspectors will be onsite for approximately one week in June. 
 
Christina R. Callahan 
Executive Director 
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Finance Committee Meeting Minutes 

April 8, 2014 

These minutes outline the activities of the Syracuse Regional Airport Authority Finance Committee from 

the meeting held on April 8, 2014 in the Department of Aviation Conference Room located at Syracuse 

Hancock International Airport. 

The meeting was called to order at 11:06 a.m. by Ms. Judy Flanagan. 

In attendance:  Ms. Judy Flanagan (via telephone), Mr. William P. Fisher, Mr. John Johnson, Ms. 

Christina Callahan, Mr. Trent Amond, Ms. Cheryl Herzog, Mr. Andrew Serota, Ms. Heather Malinowski, 

and Mr. John Clark  

Ms. Flanagan opened the meeting with a review of the March 14, 2014 Finance Committee meeting 

minutes.  

A motion was made by Mr. Fisher and seconded by Mr. Johnson to accept the March 14, 2014 meeting 

minutes.  The minutes were unanimously approved. 

The committee moved onto the Procurement Policy under Old Business. Ms. Callahan reminded the 

committee that at last month’s Board meeting, the Board approved an amended procurement policy, 

which had been further amended during the Board meeting. Mr. Clark further clarified the language 

regarding the use of outside counsel, which was forwarded to Ms. Callahan.  Ms. Callahan reviewed the 

requested change with the committee. Ms. Callahan also reviewed a matrix with the committee that 

outlines the thresholds and process for procuring different goods and services. Ms. Callahan told the 

committee that if they approve the matrix, she and Mr. Amond will make additional amendments to the 

procurement policy to be approved by the Board at the May meeting. The committee approved the matrix. 

There was no further discussion. 

Ms. Flanagan moved on to New Business. Ms. Callahan directed the committee to the proposed 2014/15 

budget. She advised that the budget was only being provided to the committee this month for review, and 

a final draft would be provided at the May meeting to the Committee and a first look for the Board, with 

the formal approval by the Board in June. Mr. Amond said that to remain in compliance with the ABO the 

SRAA must submit a budget by May, and we intend to use the draft budget for this submission. Mr. 

Amond then reviewed the draft budget with the committee. Mr. Johnson commented that given the new 

budget we should be able to make plans for the future to improve the airport. The committee and 

management agreed that that was part of the plan. The committee then moved on to Capital Projects 

portion of the budget. Mr. Fisher asked if there would be a capital improvement plan that would come to 



 

the Board in the future. Ms. Callahan responded that this is the plan but for this year, a summary of 

accounts and projects was being provided for the Board. She added that the SRAA provides the FAA a 

five year plan for projects that are funded with AIP money. Mr. Fisher requested an updated version of 

the bond schedule. Mr. Johnson asked for clarification regarding expenses associated with tenant 

upgrades: are these expenses paid by the Authority if it was necessary and by the tenant if it was 

cosmetic/changes to their processes. Ms. Callahan indicated that yes that was the case. There was no 

further discussion. 

The committee moved on to discusses the Cash Management Policy. Mr. Amond reviewed the policy 

with the committee. Mr. Johnson asked if checks were being signed individually or if they were signed 

automatically and then signed off on a check registry. Mr. Amond replied that checks are being signed 

individually right now, but we are not receiving a lot of checks as the bulk of them are still going through 

the city. However when we take control of writing our own checks, we will be signing about 100 checks a 

week. Mr. Amond indicated that this number of checks does not yet warrant an automatic check registry. 

Mr. Johnson agreed but requested that as we move forward if this number of checks gets too high we 

should be prepared to look into an automatic system. The committee agreed. The committee agreed they 

were ready to recommend the Cash Management Policy to the Board. There was no further discussion. 

Ms. Callahan directed the committees attention to the last item under New Business, several leases they 

would like to bring to the Board for approval at the next Board meeting. Ms. Callahan reviewed each of 

the proposed lease agreements with the committee. Ms. Callahan noted that legal counsel reviewed all of 

the leases. Regarding the Letter of Intent with Syracuse Jet, Mr. Fisher asked if we were able to lease 

something that goes past our lease. He pointed out that if the Syracuse Jet lease is 40 years, and our 40 

year lease has already begun, it would last longer than we have leased the Airport for. Mr. Clark said he 

would look into this. There was no further discussion and the committee agreed to present the agreements 

to the Board for approval.  

Mr. Fisher addressed Ms. Flanagan and thanked her for her service to the Authority as she is stepping 

down. 

There was no other business to be discussed.  

The meeting was adjourned at 12:15 p.m.  

Respectfully submitted, 

Ms. Judy Flanagan, Finance Committee Chair 

 



 

 

 

 

 

 

 

 

 

 

 

Department of Aviation 
Monthly Report 

 

 

 

 



 

 
Department of Aviation Monthly Report 

May 9, 2014 
 

 
Airfield Maintenance: 
Mr. John Smorol (Airport Maintenance Supervisor-Airfield) 

• Key Staff Meeting 
• Samco Meeting 
• Work Violence in the Workplace Meeting 
• Labor Management Meeting 
• Interview for M1 opening (Sean Chapman-DPW) 
• Completed shift change mid-way through the month allowing us to make use of 

limited breaks in weather with the increase in daytime staffing. 
• Completed cleanup of closed runway 6/24 
• Cleaned RW 28 edges using sweeper w/magnetic pick up 
• Summer mowing equipment prepped for upcoming season 
• Winter equipment prepped for mechanics to perform post season 

inspections/maintenance  
• Began very detailed “spring cleaning”  All 3 shifts participate in thorough litter 

removal including all AOA surfaces and public side 
• Responded to various work orders 
 

 
Aircraft Rescue and Fire Fighting (ARFF)-Station 4:  
Captain Terry Krom 

•  Responded to 16 alarms including fire alarm activations, medical emergencies, 
smoke/odor reports and aircraft emergencies 

 
 
 

 
 
 
 
 
 
 



Building Maintenance: 
Mr. Ron Bowles (Airport Maintenance Supervisor-Terminal) 
 
C & S Tech services began repairs to South Garage stairwell that had water damage from burst 
sprinkler pipe.  Work being done under the insurance claim that was filed by HF & C. 
 
J&B Installations finished up roof replacements on the South gate stairwells – this completes the 
South Concourse Roof Replacement job that had started last fall.   Still have final roof inspection 
to be completed before job closes out. 
 
GP Land has started replacement of carpeting on the North and South Gate entries, plus 
carpeting behind the car rental offices. 
 

• Maintained/Ordered stock as needed, including additional stock for new restroom 
facilities 

• Performed building walk throughs  
• Assignment reviews 
• Met with vendors 
• Addressed personnel issues 
• Handled scheduling  
 
Meetings: 
4/1/14 – ARFF – Terry Krom 
4/3/14 – SAMCO 
4/11/14 – Violence Prevention 
4/11/14 – Terrazzo Floor Installer 
4/14/14 – Garage repairs pre-bid 
4/25/14 – E.O.C. Floor Grouting 

 
 
Finance/Accounting: 
Maureen Fogarty  (Airport Accounting Division) 

• Invoices mailed 
• Revenues recorded 
• Requisitions for commodities and services submitted 
• Audits of tenants 
• Submittal of invoices to City Finance for subsequent payment and reimbursement 
• Time keeping and payroll for hourly and bi-weekly 

 
 



• Working on review of drawings and measurements of “Terminal Measurement 
Project” (full scale re-measurement of entire airport terminal including additional 
passenger and baggage screening areas, new concession allocation and 
confirmation of space currently leased by tenants).  Internal review completion 
anticipated end of June. 

Projects 

• Working on facilitating Car Rental Relocation for 6 months during the Parking 
Garage Structural Repairs.  Attempting to ensure that their business is minimally 
disrupted to ensure our revenue flow is not jeopardized. 

• Working on Jetbridge Gate Electrification Project and coordinating work with 
airlines to ensure their schedule is minimally interrupted and our revenue flow is 
not jeopardized. 

 
 
G4S: 
Michael Calkins (Site Supervisor) 

• Challenges – 2867 
• Arrests - 1 
• Property Checks - 3473 
• Pistol Verifications - 1 
• Parking Tickets - 267 
• Uniform Traffic Tickets (UTT) - 1 
• Incidents – 187 
• DR Reports - 11 

 
 
Operations: 
Mr. Antimo Pascarella (Airport Operations Officer) 

• Sent Purvis notifications regarding any/all airport related issues 
• Oversaw and maintained Field Condition Reports 
• Day to day field inspection, wildlife, and escorts 
• Non-movement area drivers training with new arrivals & construction people  
 
  

 
 
 
 
 
 



Personnel: 
Ms. Laurie Sabel (Personnel Administrator)  

• Worked with County Personnel to finalize new PIO title 
• Created Personnel forms needed for staffing changes 
• Finalized Transfer of Function for Personnel Administrator 
• Processed incident reports involving employee injuries 
• Processed personnel requisition forms 
• Processed documents for verification of employment 
• Processed appointing documents for new positions 
• Participated in Wellness Committee meeting 
• Gathered necessary documentation and prospective Retirement data for use in 

Healthcare coverage analysis 
• Posting required employee information 

   
Projects: 
Mr. Ray Borg (Facilities Engineer), Mr. Jeff Hopson (GIS Specialist) 

• Maintained the Flight Information Display System (FIDS) to ensure the most 
accurate flight information is being displayed throughout the Terminal building 

• Working with C & S Que Centre and Construction project contractors to populate 
the Preventative Maintenance System Work order system 

• RON Ramp and Taxiway – Construction Started 
• SRE Building Upgrade – Under Review in Engineering 
• Sand Building Upgrade – Under Review in Engineering 
• Maintenance Area Repaving – Pre-Bid Meeting Complete 
• Concourse Electrical & Pre-Conditioned Air Upgrades – Construction Restarted 
• Parking Garage & Uncovered Parking Lots Lighting Upgrade – Test Lights 

Installed 
• Routinely made updates to the website 
• Successfully addressed over 40 Help-Desk cases 
• Technical and Management oversight of the following projects: 

o Parking Garage Structural Repair-Bids are in   
o Entrance Road Signage Improvement- Minor items open 
o Emergency Operations Center – Construction Started 
o Concourse Electrical & Pre-Conditioned Air Upgrades- Construction 

Restarted    
o RON Ramp and Taxiway – Construction Started 
o SRE Building Upgrade – Under review in Engineering 
o Sand Building Upgrade – Under review in Engineering 
o Maintenance Area Repaving – Pre-Bid Meeting Complete 



o Parking Garage & Uncovered Parking Lots Lighting Upgrade – Test 
Lights Installed 

o Network Hardware Replacement – Remove and replace switches, 
routers and/or firewalls that have either reached the end of their 
service life or have become non-supportable by the manufacturer 

o Data Centre Air Conditioning System - Installed 
 
 
Security: 
Beth Cooper (Security Coordinator) 

• 38 sets of fingerprints submitted to the FBI 
• Trained and badged 41 individual 
• 38 threat assessments submitted to the Department of Homeland Security 

 
 
Travel/Miscellaneous: 
Ms. Cheryl Herzog/Patty Jeschke 

• Scheduled various meetings for the Commissioner of Aviation 
• Arranged for accommodations of food service and meeting areas 
• Prepared packets for meetings 
• Prepared minutes for Committee and Authority meetings. 
• Arranged various travel requests 
• Completed all invoice forms received  
• Prepared all necessary paperwork for the Executive Director’s signature from 

consultants 
• Maintained files 
• Maintained calendar with staff time off requests 
• Maintained mileage logs 
• Working with Jeff/Ray on getting Contract Drawings transferred to electronic 

files 
• Working with Tony Geruso on transferring all vehicle registrations/titles to SRAA 

– All registrations in – Titles are coming in now. 
 
  



 

 

 

 

 

 

 

2015/2015 Consolidated  

SRAA Budget (Draft) 
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Proposed Changes – 2014-04-25, Reviewed by Legal 

SYRACUSE REGIONAL AIRPORT AUTHORITY 

 
PROCUREMENT AND CONTRACTING POLICY 

Among the powers granted to the Syracuse Regional Airport Authority ("Authority") under 
Article 8, Title 34 of the New York Public Authorities Law ("Enabling Act") is the power to 
“enter into contracts . . . and to execute all instruments necessary and convenient to 
accomplishing its corporate purpose.”

I) GUIDELINES FOR THE PROCUREMENT OF GOODS AND SERVICES AND 
CONTRACTING FOR LAND OR CONCESSION LEASES FOR THE SYRACUSE 
REGIONAL AIRPORT AUTHORITY 
 

1  It shall be the practice of this Authority to adopt such 
policies and procedures as are designed to promote the prudent and economic use of public 
monies and facilitate the acquisition of goods and services having the best value under any given 
set of circumstances.2 Apart from the provision in the Authority’s Enabling Act dealing with 
contracts for construction3

 

 there are no statutory requirements for local public authorities to 
competitively bid procurement contracts. 

Therefore, the Syracuse Regional Airport Authority hereby formally adopts the following written 
procurement and contracting policy (Policy) applicable to all purchases of goods, equipment, 
services, concessions, and leases for land. This Policy is meant to actively promote competitive 
procurement of all goods, equipment, and services, with the limited exceptions as set forth 
herein.  It is also designed to optimize revenue from land and concession leases.  The Executive 
Director, Chief Fiscal Officer, and staff are required to comply with this Policy and to retain the 
necessary documentation as required herein to substantiate such compliance. 
 

 
II) DEFINITIONS 

A) “Best Value” means the basis for awarding contracts for services to the offeror which 
optimizes quality, cost and efficiency, among responsive and responsible offerors.4 Non-price 
factors may be addressed to determine Best Value. Non-price factors include, but are not limited 
to: reliability of a product; efficiency of operation; difficulty/ease of maintenance; useful 
lifespan; ability to meet needs regarding timeliness of performance and experience of a service 
provider with similar contracts.5
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B) "Construction Contracts" mean contracts to perform the erection, construction, 
reconstruction, or alteration of buildings or other structures. 
 
C) “Quotations” or "Quotes" means any written or verbal offer containing information 
regarding price, quantity, and a description of a good, equipment, or service. All Quotes 
communicated to the Authority shall be documented.  Bid or quote solicitation must include 
shipping, handling and other ancillary charges, if applicable. 
 
D) "Professional Services Contract" means a contract or agreement to provide a personal 
service of a consulting, professional, or technical nature to the Authority for a fee, commission, 
or other compensation by a person or organization.  Such Professional Services shall be in 
relation to the Authority's operation, management, and administration of its offices or personnel; 
acquisition, construction, management, operation, maintenance, or disposition of facilities under 
its ownership or control; or dissemination of publications or other information.  Professional 
Services of a consulting, professional, or technical nature include, but are not limited to, legal, 
accounting, management consulting, planning, training, statistical, research, public relations, 
architectural, engineering, surveying, or other similar Professional Services. 
 
E) “Responsible” or “Responsibility” means the financial ability, legal capacity, integrity, and 
past performance of a business entity and as such terms have been interpreted relative to public 
procurement.6

 
 

F) “Responsive” means a bidder or other offeror meeting the minimum specifications or 
requirements as prescribed in a solicitation for commodities or services.7

 
 

G) “Revenue Contract” means a written agreement under which the Authority receives revenue 
for: the lease of space within an Authority owned building; land owned or operated by the 
Authority; or the provision of services on airport premises. 
 
H) "Supervisor" means an Authority employee who holds a position of trust and power to act 
on behalf of the Authority. 
 

 
III) PURCHASES OF GOODS, EQUIPMENT, OR SERVICES   

A) For the purchase of goods, equipment, or services involving an expenditure of $150.00 or 
less, competitive quotes are not required.  Such purchases must be approved by a Supervisor. 
 
B) For purchase of goods, equipment, or services involving an expenditure of more than 
$150.00, but less than $5,000.01 the Authority’s Executive Director or his/her designee may seek 
a verbal or telephone quote from different vendors, i.e. provider or providers of the goods, 
services or equipment that best meet the standards of efficiency, timeliness, practicality, and 
convenience. Given these objectives, a price quote from a single vendor will be sufficient.  Such 
expenditures must be approved by a Supervisor and either the Fiscal Officer or the Deputy 
Commissioner of Aviation. 
 
C) For purchase of goods, equipment, or services involving an expenditure of more than 
$5,000.00, but less than $50,000.01, the Authority’s Executive Director or his/her designee shall 
seek written quotes from not less than three vendors, shall document and retain those quotes for a 
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period of at least one year, and shall select the vendor offering the Best Value from those who 
respond to the request for quotations. Such expenditures must be approved first by either the 
Fiscal Officer or the Deputy Commissioner of Aviation and then by either the CFO or the 
Executive Director. 
 
D) Except as otherwise expressly provided herein, all purchases of goods, equipment, or services 
by the Syracuse Regional Airport Authority involving an expenditure of more than $50,000.008

 

 
shall be made pursuant to a formal, open competitive bidding process as set forth herein and 
shall be awarded on the basis of Best Value as defined in section II(A). The Authority reserves 
the right to reject all bids and re-advertise for new bids in the manner provided by this 
Procurement Policy. Such expenditures must be approved first by the CFO and then by the 
Executive Director. 

E) All purchases of goods, equipment, or services by the Syracuse Regional Airport Authority 
involving an expenditure of more than $100,000.00, and which were not previously included in 
the annual budget approved by the Authority’s Board, must be approved first by the Executive 
Director and then by the Board of the Authority. 
 
F) Where the Authority is a partial contributor to the acquisition of a good, equipment, or 
service, the Authority shall work in consultation with the other funding parties. Procurement 
methods satisfactory to all the involved parties shall be agreed to and implemented prior to the 
acquisition of a good, equipment, or service. Procurement methods may include solicitation from 
a single vendor. If the Authority's portion of the funding exceeds $50,000.00, the acquisition of a 
good, equipment, or service shall be made pursuant to a formal, open competitive bidding 
process. The competitive bid process will consist of the solicitation from not less than three 
vendors and in consultation with the other funding parties, the contract will be awarded on the 
basis of Best Value as defined in section II(A).  
 

 
IV) PROFESSIONAL SERVICE CONTRACTS 

A) For professional services having a value of $5,000 or less and a term of 1 year or less the 
Authority’s Executive Director or his/her designee shall seek written proposals from different 
providers that best meet the Authority's goals of efficiency, timeliness, practicality, and 
convenience. Given these objectives, a proposal from a single provider will be sufficient. These 
agreements may be approved by the CFO or the Executive Director. 
 
B) For professional services having a value of $35,000.00 or less and a term of 3 years or less, 
the Authority’s Executive Director or his/her designee shall seek written proposals from not less 
than three providers, shall document and retain those proposals for a period of at least one year, 
and shall select the provider offering the Best Value. Such agreements must be approved first by 
the CFO and then the Executive Director. 
 
C) Professional service agreements having a value of more than $35,000.00 but less than 
$100,000.00, or a term of more than 3 years, shall be made pursuant to a formal, open 
competitive Request for Proposal process as set forth herein. Such agreements must be approved 
first by the CFO and then by the Executive Director. 
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D) Professional service agreements having a value of more than $100,000.00, or a term of more 
than 3 years, shall be made pursuant to a formal, open competitive Request For Proposal (RFP) 
process as set forth herein. Such agreements must be approved first by the Executive Director 
and then by the Authority’s Board. 
 
E) The award of a professional services agreement following a formal RFP process will be based 
on the proposal that provides the Best Value to the Authority given the evaluation criteria 
contained in the RFP.  The Authority may reject any proposal if, in its judgment, the business 
and technical organization, plant, resources, financial standing, or experience of the provider 
justifies such rejection in view of the work to be performed.9

 
 

F) Where the Authority utilizes an agent/broker to secure specialized media resources on its 
behalf (e.g. television time, radio time, newspaper ads, etc), those media resources may be 
obtained based upon the agent’s/broker’s recommendation in order to provide the broadest 
dissemination of Authority messages and the Authority may contract directly for such services 
based upon that plan or recommendation. The agent/broker shall consider competitive prices, 
effectiveness of message dissemination and other relevant factors to provide the most effective 
message presentation within the resources budgeted. 
 

 
V) CONSTRUCTION CONTRACTS 

A) For construction contracts having a value of $25,000.00 or less, the Authority’s Executive 
Director or his/her designee may seek verbal or telephone bids from different vendors that best 
meet the Authority's standards of efficiency, timeliness, practicality, and convenience. Given 
these objectives, a price quote from a single vendor is sufficient.  These contracts may be 
approved by the CFO or the Executive Director. 
 
B) For construction contracts having a value of more than $25,000.00, but less than $50,000.01, 
the Authority’s Executive Director or his/her designee shall seek written bids from not less than 
three vendors, shall document and retain those quotes for a period of at least one year, and shall 
select the vendor offering the Best Value. Such contracts must be approved first by the CFO and 
then by the Executive Director. 
 
C) Construction contracts having a value of more than $50,000.00, but less than $100,000.01 
shall be made pursuant to a formal, open competitive bidding process as set forth herein. Such 
contracts must be approved first by the CFO and then by the Executive Director. 
 
D) Construction contracts having a value of more than $100,000.00 shall be made pursuant to a 
formal, open competitive bidding process as set forth herein. Any contract in excess of 
$500,000.00 shall be let in conformity with section one hundred thirty-five of the state finance 
law.10

 

 Such contracts must be approved first by the Executive Director and then by the 
Authority’s Board. 

E) Award of Construction Contracts. The Authority shall not award any construction contract 
except to the lowest bidder who, in its opinion, is qualified to perform the work required and 
who is responsible and reliable. The Authority may reject any bid if, in its judgment, the business 
and technical organization, plant, resources, financial standing, or experience of the bidder 
justifies such rejection in view of the work to be performed.11 
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VI) REVENUE CONTRACTS 

A) Revenue contracts having a value of $10,000.00 or less and a duration of one year or less may 
be executed by either the CFO or the Executive Director. 
 
B) Revenue contracts having a value greater than $10,000.00 but less than $100,000.01 and a 
duration of five years or less must be executed by both the CFO and the Executive Director, after 
legal review. 
 
C) Revenue contracts having a value greater than $100,000.00 or a duration of more than five 
years will be awarded based on a formal RFP process. The successful contract will be executed 
by the Executive Director following approval by the Authority’s Board. 
 
D) The award of a revenue contract following a formal RFP process will be based on the 
Proposal that provides the Best Value to the Authority given the evaluation criteria contained in 
the RFP.  The Authority may reject any proposal if, in its judgment, the business and technical 
organization, plant, resources, financial standing, or experience of the provider justifies such 
rejection in view of the services to be provided. 
 

 
VII) EXCEPTIONS TO COMPETITIVE BIDDING AND RFP PRACTICES 

A) Emergencies12

 
 

Notwithstanding any of the other provisions in this Policy, if any public emergency, accident, or 
other unforeseen occurrence, affecting the life, health, safety or property of the Authority and/or 
its officers, members, staff, or the general public require immediate action and cannot await a 
formal, open competitive bidding process or any other kind of competitive process, the 
Executive Director or his/her designee may temporarily waive any or all requirements set forth 
herein. 
 
B) Sole Source13

 
 

 1) There are times when the purchase of certain goods, equipment, or services, or the 
award of certain revenue contracts, is required to: comply with federal regulations; or due to the 
unique operating environment of the Airport; or to interface with existing systems. The Board of 
the Authority, in its sole discretion, has determined that in such instances the solicitation of 
alternative proposals will not be in the best interest of the Authority, and a Sole Source Provider 
of certain goods, equipment, or services is permissible. 
 
 2) When goods, services, or equipment, which would otherwise under this policy require 
multiple quotes or a formal bid or RFP process, are procured under this sole source exception, 
the Executive Director or CFO shall document the rationale for such exception and retain that 
documentation for a period of at least one year. 
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C) Surplus and Second-Hand Supplies.14

 
 

Surplus and second-hand supplies, material, or equipment may be purchased by the Authority 
without competitive bidding from the Federal Government, the State of New York or from any 
other political subdivision, district or public benefit corporation. 
 
D) Purchases Through Other Government Contracts15

 
 

 1) Notwithstanding the provisions of this Policy, the Authority is authorized to make 
purchases of goods, equipment, or services, when available, utilizing the County of Onondaga’s, 
State of New York or any other political subdivision, district, or public benefit corporation of 
New York’s, or United States of America’s existing, current competitive procurement lists 
directly. Any goods or services on such lists are hereby considered Best Value.  
 
 2) The sole exception to paragraph 1 of this section is when formal bids have previously 
been received by the Authority for the purchase of goods, equipment, supplies, or services, and 
an additional purchase cannot be made with the same terms, conditions and specifications and at 
a lower price through the County of Onondaga or State of New York. When there are multiple 
local vendors for the same product at the same price under these State or County contract lists, 
the Authority's policy is to distribute purchases among all of these vendors and thereby equitably 
distribute business opportunities to as many vendors as practical. 
 
VIII) FORMAL BIDDING AND RFP PROCESS16

 
 

A) Advertisements for bids and requests for proposals shall be published in the official Authority 
newspapers and website designated for such purpose. Any advertisement shall contain a 
statement of the time by which all bids and proposals must be received, and the method by which 
they must be submitted. Authority staff shall take any additional measures practical to maximize 
the response to the bids and requests for proposals and thereby increase competition. 
 
B) At least ten working days shall elapse between the first publication of such advertisement and 
the date so specified for the opening and reading of the bids and proposals. 
 

 
IX) SUPPORT FOR MINORITY AND WOMEN-OWNED BUSINESSES 

The Syracuse Regional Airport Authority is subject to the requirements of Article 15-A of New 
York Executive Law17

 

, which encourages contracts with minority and women-owned businesses 
when awarding contracts in purchasing goods, services and equipment, and, in procuring goods, 
equipment and services, the Authority shall comply with Article 15-A of New York Executive 
Law and all rules and regulations promulgated thereto. 

 

X) STATEMENT OF NON-COLLUSION REGARDING BIDS AND PROPOSALS 
SUBMITTED TO THE AUTHORITY 

Every bid or proposal subject to the formal bid or RFP process required by this Policy, made to 
the Authority to provide goods, equipment, or services shall contain a detailed statement 
subscribed by the bidder or proposer, under penalty of perjury, certifying that the prices were 
arrived at independently without collusion, consultation, communication or agreement; that the 
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prices have not been disclosed and will not knowingly be disclosed by the bidder or proposer 
prior to the opening; and that no attempt has been made or will be made by the bidder to induce 
any other person, partnership or corporation to submit or not to submit a bid for the purpose of 
restricting competition. No contract shall be awarded where the statement of non-collusion 
required herein is not properly completed and submitted with the bid or proposal. 
 

 
XI) ETHICS AND CONFLICT OF INTEREST 

Each successful bidder or proposer of a formal bid or RFP process under this Policy shall submit 
to the Authority, prior to acceptance of a contract relative thereto, a statement affirming that the 
contractor, its officers and employees do not have a conflict of interest relative to supplying the 
goods, equipment or services and the Authority.   
 
XII) ANNUAL REVIEW18

 
 

The Finance Committee of the Board shall annually review this Policy and report to the 
Authority’s Board. 
 
Adopted by Resolution No. 29 of 2011, November 10, 2011 
Amended by Resolution No. 2 of 2014, March 14, 2014 
 



SRAA Procurement and Contracting Policy, Proposed Changes – 2014-04-25, Reviewed by Legal 

 Page 8 of 9 

Appendix A – Procurement and Contracting 
 
Thresholds Quotes/Bids Approvals 
   
Goods/Equipment/Services  1 2nd st 

$150 or less None Supervisor  
$151 - $5,000 Verbal/at least one Supervisor Fiscal Officer 

or Dep Comm 
$5,001 - $50,000 Written/at least three Fiscal Officer 

or Dep Comm 
CFO or 
  Exec Dir 

$50,001 and over Formal Bid Process CFO Exec Dir 
over $100,000 & not budgeted Formal Bid Process Exec Dir Board 
    
Professional Services    

$5,000 or less and Written/at least one CFO or 
  Exec Dir 

 

1 year or less    
    

$35,000 or less and Written/at least three CFO Exec Dir 
3 years or less    

    
over $35,000 or Formal RFP Process CFO Exec Dir 

over 3 years    
    

over $100,000 or Formal RFP Process Exec Dir Board 
over 3 years    

    
Construction Contracts    

$25,000 or less Written/at least one CFO or 
  Exec Dir 

 

$25,001 - $50,000 Written/at least three CFO Exec Dir 
$50,001 - $100,000 Formal Bid Process CFO Exec Dir 

over $100,000 Formal Bid Process Exec Dir Board 
(over $500,000 in compliance  w/State Finance Law §135)   
    
Revenue Contracts e.g., Concession/Airline/ 

Terminal or Land Lease 
  

$10,000 or less and Written CFO or 
  Exec Dir 

 

1 year or less    
    

$100,000 or less and Written/Legal Review CFO Exec Dir 
5 years or less    

    
Over $100,000 or Formal RFP Process Exec Dir Board 

over 5 years    
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1 Public Authorities Law, §2799-ggg(11) 
2 See, e.g., GML, §104-b(1) 
3 Public Authorities Law, §2799-sss 
4 See, e.g., State Finance, §163(1)(j) 
5 NYS Office of the State Comptroller, “Seeking Competition in Procurement,” p. 8, May 2013. 
6 See, e.g., State Finance, §163(1)(c) 
7 See, e.g., State Finance, §163(1)(d) 
8 See, e.g., State Finance Law, §163(6) 
9 See, e.g., Public Authorities Law, §2799-sss 
10 Public Authorities Law, §2799-sss 
11 Public Authorities Law, §2799-sss 
12 See, e.g.,, GML, §103(4) 
13 See, e.g., GML, §104-b(2)(g) 
14 See, e.g., GML, §103(6) 
15 See, e.g., GML, §103(16); State Finance Law, §163(3)(a)(4) and (4)(e) 
16 See, e.g., GML, §103(2) 
17 Public Authorities Law, §2799-bbb(7) 
18 See, e.g., GML, §104-b(4) 



  

   Resolution No. 15    2014 

  RESOLUTION APPROVING AN AMENDED PROCUREMENT  
  POLICY FOR THE SYRACUSE REGIONAL AIRPORT AUTHORITY 

 

 WHEREAS, the Syracuse Regional Airport Authority (the "Authority") is a public 

benefit corporation, formed and operating pursuant to Chapter 463 of the Laws of New York of 

2011 (the "Enabling Act") and Article 8, Title 34 of the New York Public Authorities Law, as 

amended; and 

 WHEREAS, under the Enabling Act the Authority is required to adopt certain policies 

regarding its operations and the conduct o its business; and 

 WHEREAS, the Authority has previously adopted a policy regarding its procurement of 

goods, equipment, services, and related items (the "Procurement Policy"); and 

 WHEREAS, it is also the policy of the Authority to review its policies from time to time 

and to revise such policies as necessary and as authorized by the Enabling Act and other 

regulations to which the Authority is subject to; and 

 WHEREAS, the Authority has reviewed the Procurement Policy and determined that 

certain changes are warranted; and 

 WHEREAS, amendments to the Procurement Policy have been proposed by Authority 

staff (the "Proposed Procurement Policy") and circulated to the Finance Committee and the 

Board of the Authority for review and consideration and the Board of the Authority has 

determined that the Proposed Amendments are appropriate and necessary.  



  

 NOW, THEREFORE, BE IT RESOLVED by  the Board, that the Proposed Procurement 

Policy, as reflected in the revised Procurement Policy attached hereto and made a part of this 

Resolution, is hereby adopted as the Procurement Policy of the Syracuse Regional Airport 

Authority effective immediately; and 

 BE IT FURTHER RESOLVED, that the Procurement Policy of the Syracuse Regional 

Airport Authority be certified by the Secretary of the Authority and filed in the Office of the 

Authority.  

Resolution Adoption Date: ______________________. 

Vote: Ayes______ Nays: ______ Abstentions: _____ 

Signed: _______________________________________ 
   Secretary 
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